
William Ury The Third Side

William Ury and the Third Side is a concept that has revolutionized the way we think
about conflict resolution and negotiation. Ury, a renowned negotiation expert and co-
founder of the Harvard Negotiation Project, has dedicated his career to understanding the
dynamics of conflict and developing strategies to foster collaboration and peace. His
influential work, particularly in "The Third Side," emphasizes the importance of
community and collective action in resolving disputes. This article delves into Ury's
philosophy, the principles of the Third Side, and practical applications for individuals and
organizations aiming to resolve conflicts constructively.

Understanding the Third Side Concept

William Ury introduced the concept of the Third Side in his book "The Third Side: Why We
Fight and How We Can Stop." The Third Side refers to the role of the community, society,
and other external parties in conflict situations. Instead of viewing conflicts solely as a
struggle between two opposing sides, Ury encourages us to consider a third perspective
that includes the voices and interests of the broader community.

Defining the Third Side

The Third Side is characterized by several key elements:

1. Community Involvement: It emphasizes the responsibility of the community in conflict
situations, advocating for collective engagement rather than leaving resolution solely to
the disputing parties.

2. Preventive Action: The Third Side seeks to prevent conflicts before they escalate by



fostering understanding, dialogue, and cooperation among different stakeholders.

3. Supportive Role: It acts as a supportive force, helping the conflicting parties find
common ground and facilitating communication.

4. Empowerment: The Third Side empowers individuals and communities to become active
participants in conflict resolution, rather than passive observers.

By understanding and leveraging these elements, individuals and communities can play a
crucial role in resolving conflicts effectively and peacefully.

The Five Roles of the Third Side

In his exploration of the Third Side, William Ury identifies five distinct roles that
individuals and communities can adopt in conflict situations. These roles are essential in
fostering a collaborative environment and mitigating disputes.

1. The Provider

The Provider acts as a source of resources, whether it be financial, emotional, or logistical
support. This role involves:

- Offering mediation services or conflict resolution training.
- Providing safe spaces for dialogue and discussion.
- Facilitating access to information that can help clarify misunderstandings.

2. The Mediator

The Mediator is crucial in facilitating communication between conflicting parties. This role
involves:

- Listening actively to both sides to understand their perspectives.
- Encouraging open dialogue and ensuring that all voices are heard.
- Helping parties identify common interests and goals.

3. The Bridge Builder

The Bridge Builder works to connect the conflicting parties with each other and the
community. This role includes:

- Creating opportunities for interaction and collaboration.
- Fostering relationships among individuals who may not typically engage with each other.
- Promoting understanding and empathy through shared experiences.



4. The Teacher

The Teacher role focuses on educating individuals about conflict resolution and
negotiation skills. This involves:

- Offering workshops and training sessions on effective communication and negotiation
techniques.
- Sharing knowledge about the dynamics of conflict and the importance of perspective-
taking.
- Encouraging personal development and emotional intelligence.

5. The Protector

The Protector safeguards the interests of vulnerable parties in a conflict. This role
includes:

- Advocating for those who may be marginalized or silenced in the conflict.
- Ensuring that all parties have a fair chance to express their views and needs.
- Providing emotional and psychological support to those affected by the conflict.

By stepping into these roles, individuals and communities can contribute significantly to
the resolution of conflicts, creating a more harmonious environment.

The Importance of Perspective in Conflict
Resolution

William Ury emphasizes that understanding different perspectives is vital in conflict
resolution. The Third Side encourages parties to step outside their own viewpoints and
consider the broader implications of their actions.

Empathy and Understanding

Empathy plays a crucial role in conflict resolution. By fostering empathy, individuals can:

- Understand the emotions and motivations behind the opposing side's actions.
- Appreciate the experiences and backgrounds that shape each party's perspective.
- Find common ground and shared values that can serve as a foundation for resolution.

Active Listening

Active listening is another essential skill in conflict resolution. It involves:



- Fully concentrating on what the other party is saying rather than simply waiting for one’s
turn to speak.
- Reflecting back what has been heard to ensure understanding.
- Asking clarifying questions to delve deeper into the other party's concerns.

By practicing active listening, parties can create a more constructive dialogue that
promotes understanding and collaboration.

Practical Applications of the Third Side

The principles of the Third Side can be applied across various contexts, from interpersonal
relationships to organizational conflicts and community disputes. Here are some practical
applications:

1. In Personal Relationships

- Facilitate Communication: Encourage open dialogues about feelings and concerns
without judgment.
- Seek Mediation: If conflicts escalate, consider involving a neutral third party to mediate.
- Foster Empathy: Regularly practice understanding your partner’s perspective through
discussions and shared experiences.

2. In Organizations

- Conflict Resolution Training: Provide employees with training on negotiation and conflict
resolution skills.
- Establish Clear Protocols: Create a framework for addressing conflicts within the
organization that encourages collaboration.
- Encourage Team Building: Foster a culture of teamwork and collaboration through team-
building exercises and inclusive practices.

3. In Community Settings

- Community Engagement: Organize community meetings to discuss local issues and
encourage collective problem-solving.
- Support Local Leaders: Empower community leaders to act as mediators and bridge
builders in conflicts.
- Promote Inclusivity: Ensure that all community members have a voice in discussions and
decision-making processes.



Conclusion

William Ury's concept of the Third Side has provided valuable insights into the
complexities of conflict resolution. By recognizing the role of the community and the
importance of collective action, individuals can approach conflicts with a more
collaborative mindset. The five roles of the Third Side—Provider, Mediator, Bridge
Builder, Teacher, and Protector—serve as a framework for individuals seeking to
contribute positively to conflict situations. By fostering empathy, practicing active
listening, and applying the principles of the Third Side in various contexts, we can create a
more peaceful and understanding world. Embracing Ury's philosophy not only enhances
our ability to resolve conflicts but also strengthens the fabric of our communities,
promoting harmony and cooperation in an increasingly divided world.

Frequently Asked Questions

What is the main concept of William Ury's 'The Third
Side'?
'The Third Side' refers to the idea that in conflicts, there is a third perspective beyond the
opposing sides, which includes the community and other stakeholders who can play a role
in resolving the dispute.

How does William Ury suggest individuals can become a
part of 'The Third Side'?
Ury encourages individuals to take on the role of 'The Third Side' by fostering dialogue,
mediation, and understanding, thereby helping to create a more constructive environment
for conflict resolution.

What are some practical steps Ury recommends for
engaging 'The Third Side' in a conflict?
Ury recommends steps such as listening actively, building relationships, creating safe
spaces for dialogue, and involving neutral parties to facilitate discussions.

Why is 'The Third Side' important in conflict resolution,
according to Ury?
'The Third Side' is important because it emphasizes the collective responsibility of
communities in resolving conflicts, thereby reducing polarization and promoting a more
collaborative approach to problem-solving.

How does Ury's concept of 'The Third Side' apply to



global conflicts?
Ury's concept applies to global conflicts by highlighting how international communities
and organizations can intervene as neutral parties to mediate disputes and promote peace
efforts.

What role does empathy play in 'The Third Side'
framework?
Empathy is crucial in 'The Third Side' framework as it allows individuals to understand
different perspectives, facilitating better communication and reducing hostility between
conflicting parties.

Can 'The Third Side' approach be used in personal
conflicts as well?
Yes, 'The Third Side' approach can be effectively used in personal conflicts by involving
friends, family, or neutral parties to help mediate and resolve issues amicably.
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