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UUA FAIR SHARE GIVING GUIDE IS A VITAL RESOURCE FOR UNITARIAN UNIVERSALIST CONGREGATIONS AS THEY NAVIGATE
FINANCIAL CONTRIBUTIONS TO THEIR LOCAL COMMUNITIES AND THE BROADER UNITARIAN UNIVERSALIST AssociaTion (UUA).
THIS GUIDE SERVES AS A FRAMEWORK FOR UNDERSTANDING THE PRINCIPLES OF FAIR SHARE GIVING AND HOW IT CAN STRENGTHEN
BOTH INDIVIDUAL CONGREGATIONS AND THE LARGER UNITARIAN UNIVERSALIST MOVEMENT. BY ADOPTING FAIR SHARE GIVING
PRACTICES, CONGREGATIONS CAN ENSURE SUSTAINABLE FUNDING FOR THEIR MISSIONS, PROGRAMS, AND INITIATIVES, WHILE ALSO
FOSTERING A CULTURE OF GENEROSITY AND SHARED RESPONSIBILITY.

UNDERSTANDING FAIR SHARE GIVING

FAIR SHARE GIVING IS BASED ON THE PRINCIPLES OF EQUITY AND MUTUAL SUPPORT WITHIN A COMMUNITY. THE GOAL IS TO
ENCOURAGE CONGREGATIONS TO CONTRIBUTE A FAIR PORTION OF THEIR RESOURCES TO THE UUA, WHICH IN TURN SUPPORTS
VARIOUS PROGRAMS, SERVICES, AND RESOURCES THAT BENEFIT ALL MEMBER CONGREGATIONS.

THE PHILOSOPHY BEHIND FAIR SHARE GIVING

ATITS CORE, FAIR SHARE GIVING IS ABOUT RECOGNIZING THE INTERCONNECTEDNESS OF UNITARIAN UNIVERSALIST
CONGREGATIONS. THE UUA PROVIDES ESSENTIAL RESOURCES, SUPPORT, AND ADVOCACY THAT UPLIFT LOCAL
CONGREGATIONS. BY CONTRIBUTING FAIRLY, CONGREGATIONS HELP ENSURE THAT THESE RESOURCES REMAIN AVAILABLE FOR
EVERYONE.

KEY PHILOSOPHICAL POINTS INCLUDE:

1. SHARED RESPONSIBILITY: EACH CONGREGATION HAS A RESPONSIBILITY TO CONTRIBUTE TO THE COLLECTIVE MISSION OF THE
UUA.

2. EQUITY: FAIR SHARE GIVING TAKES INTO ACCOUNT THE VARYING CAPACITIES OF CONGREGATIONS, ALLOWING FOR
CONTRIBUTIONS THAT ARE PROPORTIONAL TO THEIR SIZE AND RESOURCES.

3. SUSTAINABILITY: PROVIDING REGULAR SUPPORT TO THE UUA ENSURES THAT IT CAN CONTINUE TO OFFER VALUABLE



PROGRAMS AND SERVICES IN THE LONG TERM.

DETERMINING YOUR FAIR SHARE

DETERMINING WHAT CONSTITUTES A FAIR SHARE FOR YOUR CONGREGATION CAN BE A NUANCED PROCESS. THE UUA SUGGESTS
A FORMULA THAT TAKES INTO ACCOUNT THE UNIQUE CHARACTERISTICS AND FINANCIAL HEALTH OF EACH CONGREGATION.

FAcTors To CONSIDER

\W/HEN CONSIDERING YOUR CONGREGATION’'S FAIR SHARE CONTRIBUTION, TAKE INTO ACCOUNT THE FOLLOWING FACTORS:

1. Size oF THE CONGREGATION: LARGER CONGREGATIONS TYPICALLY HAVE GREATER FINANCIAL RESOURCES AND MAY BE
EXPECTED TO CONTRIBUTE MORE.

2. ANNUAL BUDGET: REVIEW YOUR CONGREGATION’S ANNUAL BUDGET TO IDENTIFY HOW MUCH CAN BE ALLOCATED TO FAIR
SHARE GIVING.

3. MEMBERSHIP GROWTH: IF YOUR CONGREGATION IS EXPERIENCING GROWTH, IT MAY BE FEASIBLE TO INCREASE YOUR FAIR SHARE
CONTRIBUTION TO REFLECT THAT INCREASE.

4. CoMMUNITY Neeps: CONSIDER THE NEEDS OF YOUR COMMUNITY AND HOW YOUR CONTRIBUTION CAN HELP ADDRESS THOSE
NEEDS THROUGH UUA PROGRAMS.

CALCULATING YOUR FAIR SHARE CONTRIBUTION

THe UUA PROVIDES A RECOMMENDED GUIDELINE FOR FAIR SHARE CONTRIBUTIONS, OFTEN BASED ON A PERCENTAGE OF A
CONGREGATION'S ANNUAL BUDGET. HERE’S A SIMPLIFIED APPROACH TO CALCULATING YOUR FAIR SHARE:

1. DETERMINE YOUR ANNUAL BUDGET: START WITH YOUR TOTAL BUDGET FOR THE YEAR.

2. SELECT A FAIR SHARE PERCENTAGE: THE UUA SUGGESTS A RANGE, OFTEN BETWEEN 5-109% OF YOUR BUDGET, DEPENDING
ON THE SIZE AND CAPACITY OF YOUR CONGREGATION.

3. CALCULATE YoUrR CONTRIBUTION: MULTIPLY YOUR ANNUAL BUDGET BY YOUR CHOSEN PERCENTAGE TO ARRIVE AT YOUR
FAIR SHARE CONTRIBUTION.

FOR EXAMPLE, IF YOUR CONGREGATION HAS A BUDGET oF $ 100,000 AND YOU DECIDE ON A 7% FAIR SHARE CONTRIBUTION,
YOUR CALCULATION WOULD BE:

\l

FaiR\ SHARE = ANNUAL\ BUDGET \TIMES FAIR\ SHARE\ PERCENTAGE
\]
\[

FAIR\ SHare = 100,000 \1imMes 0.07 = 7,000
\]

THUS, YOUR FAIR SHARE CONTRIBUTION WouLD Be $7,000.

IMPLEMENTING FAIR SHARE GIVING IN YOUR CONGREGATION

ONCE YOU HAVE DETERMINED YOUR FAIR SHARE CONTRIBUTION, THE NEXT STEP IS TO IMPLEMENT A FAIR SHARE GIVING
STRATEGY WITHIN YOUR CONGREGATION.



STRATEGIES FOR ENCOURAGING FAIR SHARE GIVING

1. EbucATE CONGREGANTS: SHARE THE IMPORTANCE OF FAIR SHARE GIVING AND HOW IT BENEFITS THE ENTIRE UUA COMMUNITY.
HoLD WORKSHOPS OR INFORMATIONAL SESSIONS TO ENGAGE MEMBERS.

2. CREATE A BUDGET LINE ITEM: INCLUDE THE FAIR SHARE CONTRIBUTION AS A LINE ITEM IN YOUR ANNUAL BUDGET TO ENSURE IT
IS PRIORITIZED.

3. ENCOURAGE PLEDGING: ENCOURAGE MEMBERS TO MAKE PLEDGES TOWARDS THE FAIR SHARE CONTRIBUTION DURING

STEW ARDSHIP CAMPAIGNS.

4. CeLeBrATE CONTRIBUTIONS: RECOGNIZE AND CELEBRATE THE CONGREGATION'S EFFORTS IN FAIR SHARE GIVING, HIGHLIGHTING
HOW THESE CONTRIBUTIONS MAKE A DIFFERENCE.

THE IMPACT OF FAIR SHARE GIVING

FAIR SHARE GIVING CAN HAVE A PROFOUND IMPACT ON BOTH THE LOCAL CONGREGATION AND THE UUA AS A WHOLE.

BENEFITS FOR CONGREGATIONS

1. STRENGTHENED COMMUNITY: CONTRIBUTING TO THE UUA FOSTERS A SENSE OF BELONGING AND PARTNERSHIP WITH OTHER
CONGREGATIONS.

2. ACCESS TO RESOURCES: FINANCIAL CONTRIBUTIONS ENABLE CONGREGATIONS TO ACCESS VALUABLE RESOURCES, TRAINING,
AND SUPPORT FROM THE UUA.

3. ENHANCED MISSION FULFILLMENT: W/ITH ADEQUATE FUNDING, CONGREGATIONS CAN BETTER FULFILL THEIR MISSIONS AND
SERVE THEIR COMMUNITIES EFFECTIVELY.

BeNerITS FOR THE UUA

1. SUSTAINABLE FUNDING: FAIR SHARE CONTRIBUTIONS PROVIDE THE UUA WITH A RELIABLE SOURCE OF FUNDING TO MAINTAIN
AND EXPAND ITS PROGRAMS AND SERVICES.

2. BROADER IMPACT: INCREASED CONTRIBUTIONS ENABLE THE UUA TO ADVOCATE FOR SOCIAL JUSTICE, SUPPORT
CONGREGATIONAL GROWTH, AND ENGAGE IN MEANINGFUL COMMUNITY OUTREACH.

3. STRONGER NETWORK: A WELL-FUNDED UUA CAN BETTER CONNECT CONGREGATIONS, FACILITATING COLLABORATION AND
SHARED INITIATIVES ACROSS THE MOVEMENT.

CHALLENGES AND SOLUTIONS IN FAIR SHARE GIVING

W/HILE FAIR SHARE GIVING IS A NOBLE GOAL, CONGREGATIONS MAY FACE CHALLENGES IN IMPLEMENTING IT EFFECTIVELY.

CoMMoN CHALLENGES

1. FINANCIAL CONSTRAINTS: SOME CONGREGATIONS MAY STRUGGLE WITH LIMITED FINANCIAL RESOURCES, MAKING IT DIFFICULT
TO CONTRIBUTE A FAIR SHARE.

2. LAck oF AWARENESS: CONGREGANTS MAY NOT FULLY UNDERSTAND THE IMPORTANCE OF FAIR SHARE GIVING AND HOW IT
IMPACTS THEIR COMMUNITY.

3. ResISTANCE To CHANGE: LONG-STANDING TRADITIONS OR PRACTICES MAY HINDER THE ADOPTION OF FAIR SHARE GIVING.



STRATEGIES TO OVERCOME CHALLENGES

1. TRANSPARENT COMMUNICATION: CLEARLY COMMUNICATE THE FINANCIAL HEALTH OF THE CONGREGATION AND THE
IMPORTANCE OF FAIR SHARE CONTRIBUTIONS.

2. FLExIBLE CONTRIBUTIONS: ALLOW CONGREGATIONS TO ADJUST THEIR FAIR SHARE CONTRIBUTIONS BASED ON FINANCIAL
CIRCUMSTANCES, EMPHASIZING THE IMPORTANCE OF PARTICIPATION OVER THE AMOUNT.

3. FosTer A CULTURE OF GENEROSITY: ENCOURAGE A BROADER CULTURE OF GENEROSITY WITHIN THE CONGREGATION, \WHERE
CONTRIBUTIONS ARE SEEN AS A COLLECTIVE EFFORT.

CoNcCLUSION

THe UUA FAIR SHARE GIVING GUIDE SERVES AS AN ESSENTIAL TOOL FOR UNITARIAN UNIVERSALIST CONGREGATIONS STRIVING
TO FULFILL THEIR RESPONSIBILITIES TO THE LARGER COMMUNITY. BY UNDERSTANDING THE PHILOSOPHIES, DETERMINING FAIR SHARE
CONTRIBUTIONS, IMPLEMENTING EFFECTIVE STRATEGIES, AND OVERCOMING CHALLENGES, CONGREGATIONS CAN STRENGTHEN THEIR
TIES To THE UUA AND ENHANCE THEIR COLLECTIVE IMPACT. FAIR SHARE GIVING IS NOT JUST ABOUT FINANCIAL CONTRIBUTIONS;
IT IS ABOUT BUILDING A ROBUST NETWORK OF SUPPORT, SHARED VALUES, AND A COMMITMENT TO MAKING THE WORLD A
BETTER PLACE. AS CONGREGATIONS EMBRACE THE PRINCIPLES OF FAIR SHARE GIVING, THEY WILL NOT ONLY CONTRIBUTE TO
THEIR OWN SUSTAINABILITY BUT ALSO EMPOWER THE ENTIRE UNITARIAN UNIVERSALIST MOVEMENT TO THRIVE.

FREQUENTLY AskeD QUESTIONS

WHAT 1s THE UUA FAIR SHARE GIVING GUIDEP

THE UUA Falr SHARE GIVING GUIDE IS A RESOURCE PROVIDED BY THE UNITARIAN UNIVERSALIST ASSOCIATION TO HELP
CONGREGATIONS DETERMINE APPROPRIATE LEVELS OF FINANCIAL CONTRIBUTIONS BASED ON THEIR SIZE AND CAPACITY.

How poes THE UUA FAIR SHARE GIVING GUIDE DETERMINE FAIR SHARE AMOUNTS?

THE GUIDE SUGGESTS FAIR SHARE AMOUNTS BASED ON A PERCENTAGE OF A HOUSEHOLD'S INCOME, CONSIDERING FACTORS SUCH
AS THE CONGREGATION'S BUDGET NEEDS AND COMMUNITY DEMOGRAPHICS.

W/HY IS FAIR SHARE GIVING IMPORTANT FOR UNITARIAN UNIVERSALIST
CONGREGATIONS?

FAIR SHARE GIVING IS IMPORTANT AS IT PROMOTES EQUITABLE FINANCIAL SUPPORT FOR CONGREGATIONAL PROGRAMS, ENSURES
SUSTAINABILITY, AND FOSTERS A CULTURE OF SHARED RESPONSIBILITY AMONG MEMBERS.

\WHAT ARE SOME FACTORS THAT INFLUENCE AN INDIVIDUAL'S FAIR SHARE GIVING LEVEL?

FACTORS INCLUDE HOUSEHOLD INCOME, FINANCIAL OBLIGATIONS, PERSONAL VALUES REGARDING PHILANTHROPY, AND THE
FINANCIAL HEALTH OF THE CONGREGATION.

How cAN CONGREGATIONS UTILIZE THE UUA FAIR SHARE GIVING GUIDE EFFECTIVELY?

CONGREGATIONS CAN USE THE GUIDE TO SET REALISTIC GIVING GOALS, ENCOURAGE TRANSPARENCY IN FINANCIAL DISCUSSIONS,
AND ENGAGE MEMBERS IN THE STEWARDSHIP PROCESS.

Is THE UUA FAIR SHARE GIVING GUIDE UPDATED REGULARLY?

YES, THE UUA FAIR SHARE GIVING GUIDE IS PERIODICALLY REVIEWED AND UPDATED TO REFLECT CHANGES IN ECONOMIC
CONDITIONS AND CONGREGATIONAL NEEDS.



How CAN MEMBERS OF A CONGREGATION CALCULATE THEIR FAIR SHARE CONTRIBUTION?

MEMBERS CAN CALCULATE THEIR FAIR SHARE CONTRIBUTION BY ASSESSING THEIR ANNUAL INCOME AND APPLYING THE SUGGESTED
PERCENTAGE GUIDELINES OUTLINED IN THE UUA FAIrR SHARE GIVING GUIDE.

W/HAT RESOURCES ARE AVAILABLE ALONGSIDE THE UUA FAIR SHARE GIVING GUIDE?

IN ADDITION TO THE GUIDE, THE UUA oFFERS W ORKSHOPS, WEBINARS, AND SUPPORT MATERIALS TO ASSIST CONGREGATIONS
IN IMPLEMENTING EFFECTIVE STEWARDSHIP PRACTICES.
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Discover the UUA Fair Share Giving Guide to enhance your support for Unitarian Universalism.
Learn more about equitable giving practices today!
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