Using Theory In Practice An Intervention
Supporting Research

[ Routedge

Srgwbaies.  Human Service Organizations: Management, Leadership
& Governance

3N (Primih (Dnling| joaarnal hosrepage: hings-fiwww sandionline (omidodwarml|

Using Theory in Practice - An Intervention
Supporting Research Dissemination in Social Work

Heldi Muurinen & Aino Kibridinen

To cite this article: Hed Muyrinen & Aro Khbndinen (2021) Lhsing Theary i Practios - An
Intervention Supporting Reseanch Dissemination in Social Work, Muman Senvice Organizations
Maragemend, Loadership & Governancs, DO: 101080203131 2021, 1935378

To link to this articke: hitpioidol.org/10, 10800233030 31, 2021, 1535376

a © 2021 The Authors). Publishied with
koerde by Tayhor & Frarsis Group, LLE

Pubdished onlne: 0F jul 2021

E Saibimin oL Tk 10 ek Tl £y

b
h View relaned anices

Vi Croqumark cans G5

1)

o it
il S ewaiwd |

Full Tewrees & Comaitscers of 200055 amd
LA T ncfanline comyactiongournalindor

USING THEORY IN PRACTICE AN INTERVENTION SUPPORTING RESEARCH IS AN ESSENTIAL STRATEGY IN VARIOUS FIELDS,
PARTICULARLY IN EDUCATION, PSYCHOLOGY, AND HEALTHCARE. THE INTEGRATION OF THEORETICAL FRAMEWORKS INTO
PRACTICAL APPLICATIONS NOT ONLY ENHANCES THE EFFECTIVENESS OF INTERVENTIONS BUT ALSO SUPPORTS EMPIRICAL
RESEARCH, PROVIDING A ROBUST FOUNDATION FOR UNDERSTANDING OUTCOMES. THIS ARTICLE DELVES INTO THE SIGNIFICANCE OF
UTILIZING THEORY IN PRACTICE, THE METHODOLOGIES INVOLVED, AND THE IMPACT ON INTERVENTION RESEARCH.

THE IMPORTANCE OF THEORY IN PRACTICE

THEORETICAL FRAMEWORKS SERVE AS GUIDING PRINCIPLES THAT INFORM THE DESIGN AND IMPLEMENTATION OF INTERVENTIONS.
BY GROUNDING PRACTICES IN ESTABLISHED THEORIES, PRACTITIONERS CAN ENSURE THAT THEIR APPROACHES ARE EVIDENCE-
BASED AND CONTEXTUALLY RELEVANT.



1. ENHANCING UNDERST ANDING

USING THEORY IN PRACTICE ALLOWS PRACTITIONERS TO:

- CLARIFY CONCEPTS: THEORIES PROVIDE DEFINITIONS AND EXPLANATIONS THAT HELP PRACTITIONERS UNDERSTAND COMPLEX
PHENOMENA.

- IDENTIFY RELATIONSHIPS: THEORIES ILLUMINATE THE CONNECTIONS BETWEEN VARIABLES, ENABLING PRACTITIONERS TO
RECOGNIZE HOW DIFFERENT FACTORS INFLUENCE OUTCOMES.

- PrepicT OUTCOMES: BY APPLYING THEORETICAL MODELS, PRACTITIONERS CAN ANTICIPATE THE POTENTIAL EFFECTS OF THEIR
INTERVENTIONS BASED ON PRIOR RESEARCH FINDINGS.

2. SUPPORTING EVIDENCE-BASED PRACTICE

THE INTEGRATION OF THEORY INTO PRACTICE UNDERPINS THE EVIDENCE-BASED PRACTICE MOVEMENT, WHICH EMPHASIZES THE USE
OF RESEARCH FINDINGS IN DECISION-MAKING. THIS APPROACH ENSURES THAT INTERVENTIONS ARE NOT ONLY EFFECTIVE BUT ALSO
ALIGNED WITH THE LATEST SCIENTIFIC KNOWLEDGE.

- QUALITY OF EVIDENCE: THEORIES GUIDE PRACTITIONERS IN EVALUATING THE STRENGTH AND RELEVANCE OF RESEARCH STUDIES.
- IMPLEMENTATION STRATEGIES: THEORETICAL FRAMEWORKS OFFER INSIGHTS INTO EFFECTIVE STRATEGIES FOR IMPLEMENTING
INTERVENTIONS BASED ON EMPIRICAL EVIDENCE.

THE RoLE oF THEORETICAL FRAMEWORKS IN INTERVENTION DESIGN

W/HEN DESIGNING AN INTERVENTION, PRACTITIONERS CAN SELECT AN APPROPRIATE THEORETICAL FRAMEWORK THAT ALIGNS WITH
THEIR GOALS. THE CHOICE OF THEORY INFLUENCES THE INTERVENTION'S STRUCTURE, CONTENT, AND DELIVERY METHODS.

1. SELECTING A THEORETICAL FRAMEWORK

THERE ARE SEVERAL CONSIDERATIONS WHEN SELECTING A THEORETICAL FRAMEWORK FOR AN INTERVENTION:

- RELEVANCE: THE THEORY SHOULD DIRECTLY PERTAIN TO THE SPECIFIC ISSUE BEING ADDRESSED.

- APPLICABILITY: THE CHOSEN FRAMEW ORK SHOULD BE ADAPTABLE TO THE TARGET POPULATION AND CONTEXT.

- EMPIRICAL SUPPORT: A STRONG BODY OF RESEARCH SHOULD SUPPORT THE THEORY, DEMONSTRATING ITS EFFECTIVENESS IN
SIMILAR SITUATIONS.

2. CoMMON THEORETICAL FRAMEWORKS IN PRACTICE

V ARIOUS THEORETICAL FRAMEWORKS CAN GUIDE INTERVENTION DESIGN, INCLUDING:

- CoGNITIVE BEHAVIORAL THEORY (CBT): OFTEN USED IN MENTAL HEALTH INTERVENTIONS, CBT FOCUSES ON CHANGING
NEGATIVE THOUGHT PATTERNS TO ALTER BEHAVIOR.

- SOCIAL LEARNING THEORY: THIS FRAMEWORK EMPHASIZES THE ROLE OF OBSERVATION AND MODELING IN LEARNING, MAKING IT
SUITABLE FOR INTERVENTIONS THAT INVOLVE SKILL ACQUISITION.

- HeALTH BeLIEF MoDEL: COMMONLY APPLIED IN PUBLIC HEALTH, THIS MODEL ADDRESSES INDIVIDUALS' PERCEPTIONS OF HEALTH
RISKS AND BENEFITS, GUIDING INTERVENTIONS AIMED AT BEHAVIOR CHANGE.



IMPLEMENTING THEORY-BASED INTERVENTIONS

ONCE A THEORETICAL FRAMEWORK IS SELECTED, PRACTITIONERS MUST IMPLEMENT THE INTERVENTION EFFECTIVELY. THIS
PROCESS INVOLVES CAREFUL PLANNING AND EXECUTION.

1. DEVELOPING THE INTERVENTION

THE DEVELOPMENT PHASE SHOULD INCORPORATE THE FOLLOWING STEPS:

- Neeps ASSESSMENT: CONDUCT A THOROUGH ASSESSMENT TO IDENTIFY THE SPECIFIC NEEDS OF THE TARGET POPULATION.

- SETTING GOALS: ESTABLISH CLEAR, MEASURABLE OBJECTIVES THAT ALIGN WITH THE THEORETICAL FRAME\W ORK.

- DESIGNING ACTIVITIES: CREATE INTERVENTION ACTIVITIES THAT ARE GROUNDED IN THE CHOSEN THEORY AND TAILORED TO THE
NEEDS OF THE PARTICIPANTS.

2. TRAINING AND CAPACITY BUILDING

T O ENSURE THE SUCCESSFUL IMPLEMENTATION OF THEORY-BASED INTERVENTIONS, PRACTITIONERS SHOULD FOCUS ON:

- STAFF TRAINING: PROVIDE TRAINING FOR ALL PERSONNEL INVOLVED IN THE INTERVENTION TO ENSURE THEY UNDERSTAND THE
THEORETICAL UNDERPINNINGS AND PRACTICAL APPLICATIONS.

- ONGOING SUPPORT: ESTABLISH A SYSTEM FOR CONTINUOUS SUPPORT AND SUPERVISION TO HELP STAFF IMPLEMENT THE
INTERVENTION EFFECTIVELY.

EVALUATING THE IMPACT OF THEORY-BASED INTERVENTIONS

EVALUATION IS A CRITICAL COMPONENT OF USING THEORY IN PRACTICE, AS IT PROVIDES INSIGHTS INTO THE EFFECTIVENESS OF
THE INTERVENTION AND THE VALIDITY OF THE THEORETICAL FRAMEW ORK.

1. DESIGNING THE EVALUATION

THE EVALUATION PROCESS SHOULD BE GUIDED BY THE FOLLOWING PRINCIPLES:

- CLEAR OBJECTIVES: DEFINE WHAT SUCCESS LOOKS LIKE BASED ON THE INITIAL GOALS SET DURING THE INTERVENTION DESIGN
PHASE.

- APPROPRIATE METRICS: SELECT EVALUATION TOOLS AND METRICS THAT ALIGN WITH THE THEORETICAL FRAMEWORK AND THE
GOALS OF THE INTERVENTION.

2.DATA COLLECTION METHODS

DIFFERENT METHODS CAN BE EMPLOYED TO COLLECT DATA DURING THE EVALUATION PHASE, INCLUDING:

- SURVEYS AND QUESTIONNAIRESZ UTILIZE STANDARDIZED INSTRUMENTS TO GATHER QUANTITATIVE DATA ON PARTICIPANT
OUTCOMES.

- INTERVIEWS AND Focus Groups: CONDUCT QUALITATIVE ASSESSMENTS TO GAIN DEEPER INSIGHTS INTO PARTICIPANT
EXPERIENCES AND PERCEPTIONS.

- OBSERVATIONAL STUDIES: MONITOR BEHAVIOR CHANGES IN REAL-TIME TO ASSESS THE IMPACT OF THE INTERVENTION.



CHALLENGES IN USING THEORY IN PRACTICE

W/HILE THE INTEGRATION OF THEORY INTO PRACTICE OFFERS NUMEROUS BENEFITS, PRACTITIONERS MAY ENCOUNTER SEVERAL
CHALLENGES THAT CAN HINDER THE EFFECTIVENESS OF INTERVENTIONS.

1. THE GAP BETWEEN THEORY AND PRACTICE

ONE SIGNIFICANT CHALLENGE IS THE OFTEN-CITED DISCONNECT BETWEEN THEORETICAL KNOWLEDGE AND PRACTICAL
APPLICATION. PRACTITIONERS MAY STRUGGLE TO TRANSLATE COMPLEX THEORIES INTO ACTIONABLE STRATEGIES.

- COMPLEXITY OF THEORIES: SOME THEORETICAL FRAMEWORKS ARE INTRICATE AND MAY BE DIFFICULT TO APPLY DIRECTLY IN
PRACTICE.

- ResisTANCE To CHANGE: PRACTITIONERS MAY RESIST ADOPTING NEW THEORIES OR APPROACHES DUE TO FAMILIARITY WITH
EXISTING PRACTICES.

2. CONTEXTUAL V ARIABILITY

ANOTHER CHALLENGE IS THE VARIABILITY WITHIN DIFFERENT CONTEXTS. THEORIES ARE OFTEN DEVELOPED IN SPECIFIC SETTINGS
AND THEIR APPLICABILITY MAY DIFFER IN NEW ENVIRONMENTS.

1

- CULTURAL CONSIDERATIONS: THEORETICAL FRAMEWORKS MAY NOT ACCOUNT FOR CULTURAL DIFFERENCES THAT INFLUENCE
BEHAVIOR AND PERCEPTIONS.

- RESOURCE LIMITATIONS: PRACTICAL CONSTRAINTS SUCH AS FUNDING, TIME, AND PERSONNEL CAN AFFECT THE ABILITY TO
IMPLEMENT THEORY-BASED INTERVENTIONS FULLY.

CONCLUSION

USING THEORY IN PRACTICE AN INTERVENTION SUPPORTING RESEARCH IS CRUCIAL FOR ENSURING THAT INTERVENTIONS ARE
GROUNDED IN SOLID EMPIRICAL FOUNDATIONS. THE INTEGRATION OF THEORETICAL FRAMEWORKS INTO PRACTICAL APPLICATIONS
NOT ONLY ENHANCES THE EFFICACY OF INTERVENTIONS BUT ALSO CONTRIBUTES TO A DEEPER UNDERSTANDING OF THE PROCESSES
INVOLVED IN BEHAVIOR CHANGE. BY CAREFULLY SELECTING AND IMPLEMENTING THEORY-BASED INTERVENTIONS AND EVALUATING
THEIR IMPACT, PRACTITIONERS CAN PAVE THE WAY FOR MORE EFFECTIVE PRACTICES THAT ADDRESS THE NEEDS OF DIVERSE
POPULATIONS. EMBRACING THE CHALLENGES THAT COME WITH THIS APPROACH CAN LEAD TO SIGNIFICANT ADVANCEMENTS IN
VARIOUS FIELDS, ULTIMATELY BENEFITING INDIVIDUALS AND COMMUNITIES ALIKE.

FREQUENTLY AskeD QUESTIONS

\W/HAT IS THE IMPORTANCE OF USING THEORETICAL FRAMEWORKS IN PRACTICAL
INTERVENTIONS?

THEORETICAL FRAMEWORKS PROVIDE A STRUCTURED APPROACH TO UNDERSTANDING COMPLEX ISSUES, GUIDING THE
DEVELOPMENT, IMPLEMENTATION, AND EVALUATION OF INTERVENTIONS. THEY HELP PRACTITIONERS IDENTIFY KEY VARIABLES,
PREDICT OUTCOMES, AND ENSURE THAT INTERVENTIONS ARE GROUNDED IN ESTABLISHED RESEARCH.

How CAN PRACTITIONERS ENSURE THAT THEIR INTERVENTIONS ARE EVIDENCE-BASED?

PRACTITIONERS CAN ENSURE EVIDENCE-BASED INTERVENTIONS BY CONDUCTING THOROUGH LITERATURE REVIEWS, UTILIZING
ESTABLISHED THEORETICAL FRAMEWORKS, AND INTEGRATING FINDINGS FROM RELEVANT RESEARCH STUDIES. COLLABORATING



WITH RESEARCHERS AND UTILIZING DATA FROM PILOT STUDIES CAN ALSO ENHANCE THE EVIDENCE BASE.

\W/HAT ROLE DOES STAKEHOLDER INVOLVEMENT PLAY IN DEVELOPING INTERVENTIONS
BASED ON THEORY?

STAKEHOLDER INVOLVEMENT IS CRUCIAL AS IT HELPS ENSURE THAT INTERVENTIONS ARE RELEVANT, ACCEPTABLE, AND EFFECTIVE
FOR THE TARGET POPULATION. ENGAGING STAKEHOLDERS FACILITATES THE INTEGRATION OF PRACTICAL INSIGHTS AND REAL-
W ORLD EXPERIENCES, WHICH CAN REFINE THEORETICAL APPROACHES AND ENHANCE IMPLEMENTATION SUCCESS.

\WHAT ARE SOME COMMON CHALLENGES FACED WHEN APPLYING THEORY TO PRACTICE IN
INTERVENTIONS?

COMMON CHALLENGES INCLUDE MISALIGNMENT BETWEEN THEORETICAL ASSUMPTIONS AND REAL-WORLD CONDITIONS, LACK OF
RESOURCES FOR IMPLEMENTING COMPLEX THEORIES, AND DIFFICULTIES IN MEASURING OUTCOMES. ADDITIONALLY, PRACTITIONERS
MAY STRUGGLE WITH RESISTANCE TO CHANGE AMONG STAKEHOLDERS OR PARTICIPANTS.

CAN YOU PROVIDE AN EXAMPLE OF A SUCCESSFUL INTERVENTION THAT UTILIZED
THEORY IN ITS DESIGN?

ONE EXAMPLE IS THE HEALTH BELIEF MODEL APPLIED IN SMOKING CESSATION PROGRAMS. THE INTERVENTION UTILIZED
THEORETICAL CONSTRUCTS SUCH AS PERCEIVED SUSCEPTIBILITY AND BENEFITS TO DESIGN EDUCATIONAL MATERIALS THAT
EFFECTIVELY MOTIVATED PARTICIPANTS TO QUIT SMOKING, RESULTING IN HIGHER CESSATION RATES.
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