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Two Point Hospital is a hospital management simulation game that allows players to build and manage their
own healthcare facilities. Developed by Two Point Studios, the game combines humor with strategic
gameplay, creating a unique experience that appeals to both casual and hardcore gamers. In this
comprehensive guide, we will delve into various aspects of the game, including tips for starting, managing
your hospital, understanding illnesses, and optimizing your resources.

Getting Started

Starting your journey in Two Point Hospital can be both exciting and overwhelming. Here are some
essential tips to help you hit the ground running:

Choosing Your First Hospital

1. Pick the Right Location: The game offers various locations, each with its unique challenges. Starting in a
beginner-friendly area like Hogsport will allow you to learn the basics without feeling overwhelmed by
complex issues.
2. Understand the Challenges: Each hospital location has specific challenges that can affect gameplay.
Familiarize yourself with these challenges to adapt your strategy accordingly.



Building Your Hospital

1. Layout Matters: Plan your hospital layout carefully. Ensure that essential rooms, such as the Reception
and GP Office, are easily accessible to patients.
2. Room Types: Build a variety of rooms to cater to different patient needs:
- GP Office: The starting point for most patients.
- Pharmacy: For treating illnesses with medication.
- Treatment Rooms: Such as the Ward and the Surgery, for more serious conditions.
3. Staff Areas: Include staff rooms and toilets to maintain staff morale and efficiency.

Managing Your Staff

Your staff is crucial to the success of your hospital. Here are some strategies to manage them effectively:

Hiring the Right Staff

1. Diversify Skills: Hire staff with varied skills. Look for doctors with specialties in different treatment areas
and nurses who can handle multiple tasks.
2. Train Your Staff: Invest in training programs to improve staff skills. This not only increases their
efficiency but also boosts their job satisfaction, reducing the turnover rate.

Staff Morale and Happiness

1. Provide Facilities: Ensure that staff have access to restrooms, staff rooms, and even entertainment options
like a coffee machine or arcade machines.
2. Monitor Happiness Levels: Keep an eye on staff happiness levels and address issues promptly to avoid
burnout.

Understanding Illnesses

Two Point Hospital features a variety of humorous and quirky illnesses that require different treatments.
Understanding these will help you design your hospital effectively.



Types of Illnesses

1. Common Illnesses: These are often encountered in the early stages of the game and include:
- Bloaty Head: Treated in the Pharmacy.
- Lightheadedness: Requires a treatment room with a specific machine.
2. Rare Illnesses: As you progress, you will encounter more complex illnesses that may require specialized
treatment rooms.

Research and Development

Investing in research is essential for unlocking new treatments and illnesses. Here’s how to approach it:

1. Dedicated Research Rooms: Build research facilities and assign staff to conduct research on new machines
and treatments.
2. Prioritize Research: Focus on researching treatments that align with the illnesses prevalent in your
hospital.

Optimizing Resources

Efficient resource management is vital for running a successful hospital. Here are some tips to consider:

Financial Management

1. Budget Wisely: Keep track of income and expenses. Monitor your hospital's financial health and adjust
your budget accordingly.
2. Increase Revenue: Ensure that your services are in demand. Consider raising prices for services and
treatments, but do so cautiously to avoid losing patients.

Patient Flow Management

1. Reduce Wait Times: Monitor patient wait times and adjust staffing levels accordingly. If a specific area is
overwhelmed, consider adding more staff or rooms.
2. Queue Management: Use benches and signage to manage patient queues effectively, providing a better
overall experience.



Expanding Your Hospital

As your hospital grows, you will need to expand to accommodate more patients and staff. Here’s how to do
it strategically:

Purchasing Additional Land

1. Evaluate Needs: Before purchasing new land, assess your current needs. Ensure that you have the
resources to develop the new area.
2. Plan for Expansion: When buying new land, have a clear vision for what you want to build and how it
will fit into your existing layout.

Building New Facilities

1. Specialized Departments: As you expand, consider creating specialized departments, such as a dedicated
training center or a research lab.
2. Enhancing Patient Care: Build facilities that improve patient care, such as a psychology department for
mental health treatments.

Community Engagement and Events

Engaging with the community and participating in events can enhance your hospital's reputation and
attract more patients.

Participating in Events

1. Hospital Challenges: Take part in special events and challenges that can yield rewards and help you
improve your hospital.
2. Community Feedback: Keep an eye on community feedback and take suggestions into account to make
your hospital more appealing.

Marketing Your Hospital

1. Promotional Campaigns: Use in-game marketing tools to promote your hospital. This can attract more



patients and boost your revenue.
2. Improve Services: Continuously improve your services based on patient feedback to maintain a positive
reputation.

Final Thoughts

Playing Two Point Hospital offers a delightful blend of humor, strategy, and management. By following
the tips and strategies outlined in this guide, you can build a thriving healthcare facility that caters to the
needs of your patients while keeping your staff happy and engaged. Whether you're a newcomer or a
seasoned player, the key to success lies in careful planning, resource management, and, of course, a good
dose of humor! Happy hospital building!

Frequently Asked Questions

What are the best strategies for managing staff in Two Point Hospital?
To effectively manage staff in Two Point Hospital, prioritize hiring staff with good traits and skills that
match your hospital's needs. Keep an eye on their happiness levels to minimize burnout, and ensure that
you have a good balance of doctors, nurses, and assistants. Use the training room to improve their skills over
time.

How can I increase the hospital's reputation quickly?
To boost your hospital's reputation quickly, focus on providing high-quality care by ensuring that patients
are cured and wait times are minimized. Keep your facilities clean, invest in marketing campaigns, and
complete hospital challenges to earn reputation points.

What are some effective ways to handle patient queues in Two Point
Hospital?
To manage patient queues effectively, ensure that you have enough diagnostic and treatment rooms for the
number of patients. Consider adding more staff or upgrading existing rooms to increase efficiency. Placing
benches and drinks machines can also help keep patients comfortable while they wait.

What are the key elements to designing an efficient hospital layout?
An efficient hospital layout should prioritize patient flow and staff movement. Keep treatment rooms close
to diagnostics to reduce patient travel time, place waiting areas strategically, and ensure that restrooms and
staff rooms are easily accessible. Use the pause feature to plan your layout without time pressure.



How do I unlock new hospitals in Two Point Hospital?
To unlock new hospitals in Two Point Hospital, you need to complete the objectives of the current hospital
you are managing. This typically involves reaching a certain level of reputation, curing a specified number
of patients, and achieving specific milestones outlined in the hospital's goals.
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