Targeted Selection Ddi

TARGETED SELECTION®:
PROGRAM MANAGER

TARGETED SELECTION DDI IS A SOPHISTICATED APPROACH TO THE RECRUITMENT AND SELECTION PROCESS THAT FOCUSES ON
IDENTIFYING CANDIDATES WHOSE COMPETENCIES ALIGN CLOSELY WITH THE SPECIFIC NEEDS OF A ROLE OR ORGANIZATION. THIS
METHOD HAS GAINED SIGNIFICANT TRACTION IN TALENT ACQUISITION, PARTICULARLY IN ENVIRONMENTS WHERE THE COST OF
HIRING MISTAKES IS HIGH. BY LEVERAGING TARGETED SELECTION PRACTICES, ORGANIZATIONS CAN ENHANCE THEIR HIRING
EFFECTIVENESS, IMPROVE EMPLOYEE RETENTION, AND FOSTER A POSITIVE WORKPLACE CULTURE.

UNDERSTANDING T ARGETED SELECTION DDI

TARGETED SELECTION DDI, orR DEVELOPMENT DIMENSIONS INTERNATIONAL, REFERS TO A STRUCTURED INTERVIEWING PROCESS
THAT ENABLES ORGANIZATIONS TO EVALUATE CANDIDATES BASED ON THEIR PAST BEHAVIORS AND EXPERIENCES. THIS
APPROACH IS ROOTED IN THE PRINCIPLE THAT PAST PERFORMANCE IS THE BEST PREDICTOR OF FUTURE BEHAVIOR.

Key CoMPONENTS oF T ARGETED SELECTION DDI

1. BEHAVIORAL INTERVIEWING: CENTRAL TO TARGETED SELECTION IS THE BEHAVIORAL INTERVIEWING TECHNIQUE, WHICH
FOCUSES ON HOW CANDIDATES HAVE HANDLED SPECIFIC SITUATIONS IN THE PAST. INTERVIEWERS ASK FOR EXAMPLES THAT
DEMONSTRATE COMPETENCIES RELEVANT TO THE JOB.

2. COMPETENCY FRAMEWORK: ORGANIZATIONS USING TARGETED SELECTION DEVELOP A COMPETENCY FRAMEWORK THAT
OUTLINES THE SKILLS, BEHAVIORS, AND ATTITUDES REQUIRED FOR SUCCESS IN SPECIFIC ROLES. THIS FRAMEWORK ACTS AS A



BENCHMARK AGAINST WHICH CANDIDATES CAN BE EVALUATED.

3. STRUCTURED INTERVIEW PROCESS: THE INTERVIEW PROCESS IS HIGHLY STRUCTURED, WITH PREDETERMINED QUESTIONS AIMED
AT ELICITING DETAILED RESPONSES FROM CANDIDATES. THIS STRUCTURE ENSURES CONSISTENCY ACROSS INTERVIEWS AND
REDUCES BIAS.

4. RATING SCALES: INTERVIEWERS OFTEN USE RATING SCALES TO EVALUATE CANDIDATE RESPONSES. THIS QUANTIFIABLE
APPROACH ALLOWS FOR OBJECTIVE COMPARISONS BETWEEN CANDIDATES AND HELPS IN MAKING INFORMED HIRING DECISIONS.

THEe BeENEFITS OF T ARGETED SELECTION DDI

IMPLEMENTING TARGETED SELECTION DD| OFFERS NUMEROUS ADVANTAGES TO ORGANIZATIONS, INCLUDING:

IMPROVED QUALITY OF HIRE

BY ALIGNING THE SELECTION PROCESS WITH SPECIFIC COMPETENCIES REQUIRED FOR A ROLE, ORGANIZATIONS CAN SIGNIFICANTLY
IMPROVE THE QUALITY OF THEIR HIRES. CANDIDATES WHO DEMONSTRATE THE NECESSARY SKILLS AND BEHAVIORS ARE MORE
LIKELY TO SUCCEED IN THEIR POSITIONS.

Repucep TURNOVER RATES

W/HEN CANDIDATES ARE SELECTED BASED ON A STRONG FIT WITH THE ORGANIZATION’S CULTURE AND THE_JOBIS REQUIREMENTS,
THEY ARE MORE LIKELY TO REMAIN WITH THE COMPANY LONG-TERM. THIS ALIGNMENT LEADS TO LOWER TURNOVER RATES,
WHICH CAN SAVE ORGANIZATIONS SUBSTANTIAL COSTS ASSOCIATED WITH RECRUITING AND TRAINING NEW EMPLOYEES.

ENHANCED INTERVIEW CONSISTENCY

T ARGETED SELECTION DD| PROMOTES CONSISTENCY IN INTERVIEWS BY STANDARDIZING QUESTIONS AND EVALUATION CRITERIA.
THIS CONSISTENCY NOT ONLY HELPS REDUCE INTERVIEWER BIAS BUT ALSO ENSURES THAT ALL CANDIDATES ARE ASSESSED ON
THE SAME BASIS, MAKING THE SELECTION PROCESS FAIRER.

INFORMED DEecCISION-MAKING

THE STRUCTURED NATURE OF TARGETED SELECTION PROVIDES HIRING MANAGERS WITH CONCRETE DATA TO MAKE INFORMED
DECISIONS. BY ANALYZING CANDIDATES’ PAST BEHAVIORS AND ALIGNING THEM WITH ORGANIZATIONAL COMPETENCIES, MANAGERS
CAN SELECT INDIVIDUALS WHO ARE MORE LIKELY TO THRIVE IN THEIR ROLES.

IMPLEMENTING T ARGETED SELECTION DDI

ToO SUCCESSFULLY IMPLEMENT TARGETED SELECTION DD|, ORGANIZATIONS SHOULD FOLLOW A SYSTEMATIC APPROACH:

1. DerINe KEy COMPETENCIES

THE FIRST STEP IN IMPLEMENTING TARGETED SELECTION IS TO DEFINE THE KEY COMPETENCIES REQUIRED FOR EACH ROLE. THIS CAN



INVOLVE:
- CONDUCTING JOB ANALYSIS TO IDENTIFY ESSENTIAL SKILLS AND BEHAVIORS.

- ENGAGING WITH CURRENT EMPLOYEES IN SIMILAR ROLES TO UNDERSTAND THE TRAITS THAT CONTRIBUTE TO SUCCESS.
- COLLABORATING WITH HR AND MANAGEMENT TO ENSURE ALIGNMENT WITH ORGANIZATIONAL GOALS.

2. TRAIN INTERVIEWERS

INTERVIEWERS PLAY A CRITICAL ROLE IN THE TARGETED SELECTION PROCESS. T O ENSURE EFFECTIVENESS, ORGANIZATIONS
SHOULD PROVIDE TRAINING THAT COVERS!

- THE PRINCIPLES OF BEHAVIORAL INTERVIEWING.
- How TO USE THE COMPETENCY FRAMEW ORK.

- TECHNIQUES FOR PROBING DEEPER INTO CANDIDATE RESPONSES.
- METHODS FOR APPLYING RATING SCALES CONSISTENTLY.

3. DEVELOP A STRUCTURED INTERVIEW GUIDE

CREATING A STRUCTURED INTERVIEW GUIDE IS ESSENTIAL FOR FACILITATING TARGETED SELECTION. THIS GUIDE SHOULD INCLUDE:
- A LIST OF PREDETERMINED BEHAVIORAL QUESTIONS ALIGNED WITH THE KEY COMPETENCIES.

- RATING SCALES FOR ASSESSING CANDIDATE RESPONSES.
- SPACE FOR INTERVIEWERS TO TAKE NOTES AND REFLECT ON CANDIDATE ANSWERS.

4. CoNDUCT INTERVIEWS

DURING THE INTERVIEW PROCESS, INTERVIEWERS SHOULD:

- FOLLOW THE STRUCTURED GUIDE TO ENSURE CONSISTENCY.
- ACTIVELY LISTEN TO CANDIDATES AND ASK FOLLOW-UP QUESTIONS FOR CLARITY.
- USE RATING SCALES TO EVALUATE RESPONSES IMMEDIATELY AFTER THE INTERVIEW TO MAINTAIN ACCURACY.

5. EvALUATE CANDIDATES

AFTER CONDUCTING INTERVIEWS, ORGANIZATIONS SHOULD EVALUATE CANDIDATES BASED ON THEIR RESPONSES AND HOW WELL
THEY ALIGN WITH THE DEFINED COMPETENCIES. THIS EVALUATION PROCESS MAY INVOLVE:

- COMPARING SCORES FROM DIFFERENT INTERVIEWERS TO ACHIEVE CONSENSUS.
- DISCUSSING CANDIDATES IN A DEBRIEFING SESSION TO GATHER MULTIPLE PERSPECTIVES.
- MAKING HIRING DECISIONS BASED ON A COMBINATION OF SCORES AND TEAM FIT.

6. CONTINUOUS IMPROVEMENT

TO ENSURE THE TARGETED SELECTION PROCESS REMAINS EFFECTIVE, ORGANIZATIONS SHOULD REGULARLY REVIEW AND REFINE
THEIR COMPETENCY FRAMEWORKS AND INTERVIEW PROCESSES. THIS CAN INCLUDE:

- GATHERING FEEDBACK FROM INTERVIEWERS AND CANDIDATES.
- ANALYZING TURNOVER RATES AND PERFORMANCE METRICS TO ASSESS THE SUCCESS OF HIRES.
- MAKING ADJUSTMENTS TO COMPETENCIES AND INTERVIEW QUESTIONS AS ORGANIZATIONAL NEEDS EVOLVE.



CHALLENGES OF T ARGETED SELECTION DDI

W/HILE TARGETED SELECTION DD| OFFERS MANY BENEFITS, ORGANIZATIONS MAY FACE CHALLENGES DURING IMPLEMENTATION:

1. ResisTANCE To CHANGE

ORGANIZATIONS MAY ENCOUNTER RESISTANCE FROM HIRING MANAGERS WHO ARE ACCUSTOMED TO TRADITIONAL HIRING
METHODS. TO OVERCOME THIS, IT IS ESSENTIAL TO COMMUNICATE THE BENEFITS OF TARGETED SELECTION AND PROVIDE
ADEQUATE TRAINING.

2. TiMe-INTENSIVE PROCESS

THE STRUCTURED NATURE OF TARGETED SELECTION CAN MAKE THE PROCESS MORE TIME-CONSUMING THAN TRADITIONAL
METHODS. ORGANIZATIONS SHOULD BE PREPARED TO ALLOCATE SUFFICIENT TIME FOR INTERVIEWS AND EVALUATIONS.

3. POTENTIAL FOR OVER-RELIANCE ON PAST BEHAVIOR

W/HILE PAST BEHAVIOR IS A STRONG PREDICTOR OF FUTURE PERFORMANCE, IT IS ESSENTIAL TO CONSIDER OTHER FACTORS, SUCH
AS CULTURAL FIT AND POTENTIAL FOR GROWTH. A BALANCED APPROACH THAT INCLUDES ASSESSMENTS OF BOTH PAST
BEHAVIOR AND FUTURE POTENTIAL CAN MITIGATE THIS RISK.

CoNcLUSION

IN CONCLUSION, TARGETED SELECTION DDl REPRESENTS A POWERFUL STRATEGY FOR ORGANIZATIONS AIMING TO ENHANCE THEIR
HIRING PROCESSES. BY FOCUSING ON COMPETENCIES THAT ALIGN WITH SPECIFIC ROLES, ORGANIZATIONS CAN IMPROVE THE
QUALITY OF HIRES, REDUCE TURNOVER RATES, AND FOSTER A MORE CONSISTENT AND FAIR INTERVIEW PROCESS. W/ HILE
CHALLENGES MAY ARISE DURING IMPLEMENTATION, THE LONG-TERM BENEFITS OF ADOPTING TARGETED SELECTION DDI FAR
OUTWEIGH THE POTENTIAL DRAWBACKS. THROUGH CAREFUL PLANNING, TRAINING, AND CONTINUOUS IMPROVEMENT,
ORGANIZATIONS CAN SUCCESSFULLY LEVERAGE THIS APPROACH TO BUILD HIGH-PERFORMING TEAMS AND DRIVE ORGANIZATIONAL
SUCCESS.

FREQUENTLY AskeD QUESTIONS

WHAT IS TARGETED SeELECTION DDI?

TARGETED SELECTION DDI (DEVELOPMENTAL DIMENSIONS |NTERNATIONAL) IS A STRUCTURED BEHAVIORAL INTERVIEW
TECHNIQUE DESIGNED TO IDENTIFY CANDIDATES' COMPETENCIES AND FIT FOR A SPECIFIC ROLE BY FOCUSING ON PAST EXPERIENCES
AND BEHAVIORS.

How poEes T ARGETED SELECTION DD DIFFER FROM TRADITIONAL INTERVIEWS?

UNLIKE TRADITIONAL INTERVIEWS THAT MAY RELY ON GENERAL QUESTIONS, TARGETED SELECTION DDI USES SPECIFIC,
COMPETENCY-BASED QUESTIONS THAT ARE DESIGNED TO ELICIT DETAILED RESPONSES ABOUT A CANDIDATE’S PREVIOUS
BEHAVIOR IN RELEVANT SITUATIONS.



\WHAT ARE THE MAIN BENEFITS OF USING | ARGETED SELECTION DDI?

THE MAIN BENEFITS INCLUDE IMPROVED PREDICTION OF JOB PERFORMANCE, ENHANCED CANDIDATE EXPERIENCE, REDUCED BIAS IN
HIRING DECISIONS, AND A MORE STRUCTURED APPROACH TO EVALUATING COMPETENCIES.

WHAT TYPES OF COMPETENCIES ARE ASSESSED IN T ARGETED SELECTION DDI?

COMPETENCIES ASSESSED CAN INCLUDE TEAMWORK, PROBLEM-SOLVING, LEADERSHIP, COMMUNICATION, ADAPTABILITY, AND
OTHER ROLE-SPECIFIC SKILLS THAT ARE CRITICAL FOR SUCCESS IN THE POSITION.

How CAN ORGANIZATIONS IMPLEMENT T ARGETED SELECTION DDI EFFECTIVELY?

ORGANIZATIONS CAN IMPLEMENT T ARGETED SELECTION DDI BY TRAINING INTERVIEWERS ON THE METHODOLOGY, DEVELOPING A
STANDARDIZED SET OF QUESTIONS TAILORED TO JOB COMPETENCIES, AND USING SCORING RUBRICS TO EVALUATE RESPONSES
CONSISTENTLY.

\WHAT ROLE DOES PREPARATION PLAY IN T ARGETED SELECTION DDI?

PREPARATION IS CRUCIAL AS IT ALLOWS INTERVIEWERS TO FAMILIARIZE THEMSELVES WITH THE COMPETENCIES BEING ASSESSED,
STRUCTURE THEIR QUESTIONS EFFECTIVELY, AND CREATE A RELAXED ENVIRONMENT FOR CANDIDATES TO RESPOND OPENLY.

CAN TARGETED SELECTION DDI BE USED FOR ALL TYPES OF POSITIONS?

YEeS, TARGETED SELECTION DD CAN BE ADAPTED FOR VARIOUS ROLES, FROM ENTRY-LEVEL POSITIONS TO EXECUTIVE ROLES,
AS LONG AS IT IS CUSTOMIZED TO REFLECT THE SPECIFIC COMPETENCIES REQUIRED FOR EACH POSITION.

\W/HAT CHALLENGES MIGHT ORGANIZATIONS FACE WHEN ADOPTING T ARGETED
SeLecTIoN DDI?

CHALLENGES MAY INCLUDE RESISTANCE TO CHANGE FROM TRADITIONAL INTERVIEWING PRACTICES, THE NEED FOR EXTENSIVE
TRAINING FOR INTERVIEWERS, AND ENSURING CONSISTENCY IN THE APPLICATION OF THE METHODOLOGY ACROSS DIFFERENT
TEAMS.

How poEes T ARGETED SELECTION DDI IMPACT DIVERSITY AND INCLUSION IN HIRING?

BY FOCUSING ON COMPETENCIES AND STRUCTURED QUESTIONING, TARGETED SELECTION DDI CAN HELP REDUCE UNCONSCIOUS
BIAS IN HIRING DECISIONS, LEADING TO A MORE DIVERSE AND INCLUSIVE W ORKFORCE.

\WHAT RESOURCES ARE AVAILABLE FOR ORGANIZATIONS INTERESTED IN LEARNING MORE
ABOUT T ARGETED SELECTION DDI?

ORGANIZATIONS CAN ACCESS RESOURCES SUCH AS TRAINING PROGRAMS, WORKSHOPS, BOOKS, AND ONLINE COURSES OFFERED
BY DDI| AND OTHER CONSULTING FIRMS SPECIALIZING IN BEHAVIORAL INTERVIEWING TECHNIQUES.
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