
T Tess Post Conference Questions

T TESS post conference questions are an essential component of the Texas Teacher
Evaluation and Support System (T-TESS), designed to enhance teacher effectiveness and
improve student outcomes. After observing a teacher's performance, the post-conference
serves as a critical moment for reflection, feedback, and professional growth. This article
delves into the importance of T-TESS post-conference questions, provides examples of
effective questions, and discusses how these questions can facilitate meaningful
conversations between teachers and evaluators.

The Importance of T-TESS Post-Conference
Questions

Post-conference questions are crucial for several reasons:

1. Reflection: They prompt teachers to reflect on their teaching practices, classroom
management, and student engagement.
2. Feedback: They provide a structured way for evaluators to give feedback that is
constructive and actionable.
3. Professional Development: They help identify areas for improvement and professional
growth, fostering a culture of continuous learning.
4. Collaboration: These questions encourage dialogue between teachers and evaluators,
promoting a collaborative approach to teaching and learning.

Understanding the T-TESS Framework



Before diving into specific post-conference questions, it's important to understand the T-
TESS framework, which consists of four domains:

1. Planning: Focuses on the teacher's ability to design effective lessons and create a
positive learning environment.
2. Instruction: Evaluates the delivery of instruction and students' engagement in learning
activities.
3. Learning Environment: Assesses the classroom climate, including behavior management
and student relationships.
4. Professional Responsibilities: Looks at the teacher's commitment to professional
growth, collaboration, and ethical practices.

Post-conference questions should align with these domains to ensure comprehensive
evaluations.

Effective Post-Conference Questions

The effectiveness of a post-conference lies in the questions posed. Here are examples of
questions tailored to each T-TESS domain:

Domain 1: Planning

1. What were the learning objectives for this lesson, and how did you ensure they were
aligned with the standards?
2. Can you describe how you differentiated instruction to meet the diverse needs of your
students?
3. What resources did you select for this lesson, and how did they enhance student
understanding?
4. How did you incorporate student feedback into your planning?

Domain 2: Instruction

1. How did you engage students during the lesson, and what strategies did you use to
maintain their interest?
2. What methods did you employ to assess student understanding throughout the lesson?
3. Can you describe a moment during the lesson when you had to adapt your instruction?
What was the outcome?
4. How did you ensure that all students were actively participating in the learning
process?

Domain 3: Learning Environment

1. What strategies did you use to create a positive and respectful classroom environment?



2. How did you address any behavioral issues that arose during the lesson?
3. In what ways did you encourage student collaboration and teamwork?
4. How did you foster a sense of belonging among your students?

Domain 4: Professional Responsibilities

1. What steps have you taken to further your professional development this year?
2. How do you collaborate with your colleagues to enhance instructional practices?
3. In what ways do you seek feedback from peers or supervisors?
4. How do you ensure that you are up-to-date with the latest educational research and best
practices?

Facilitating Meaningful Conversations

Post-conference questions are not just a checklist; they should foster meaningful dialogue.
Here’s how to facilitate effective conversations during post-conferences:

1. Create a Safe Space: Ensure that the environment is conducive to open discussion.
Teachers should feel comfortable sharing their thoughts and experiences without fear of
judgment.
2. Encourage Self-Assessment: Prompt teachers to evaluate their own performance before
providing evaluative feedback. This encourages ownership of their professional growth.
3. Be Specific: Use specific examples from the observed lesson to guide the discussion.
This helps ground the conversation in reality and makes feedback more relevant.
4. Focus on Solutions: When discussing areas for improvement, encourage a solution-
oriented approach. Ask teachers how they plan to address challenges and what support
they might need.

Utilizing Technology in Post-Conferences

With advancements in technology, post-conferences can be enhanced through various
tools and platforms. Here’s how technology can be utilized:

- Video Observations: Recording lessons can allow teachers to view their own teaching and
self-reflect. This also provides evaluators with concrete examples to discuss during the
conference.
- Digital Portfolios: Teachers can maintain digital portfolios that showcase their lesson
plans, student work, and reflections. These can serve as valuable resources during post-
conference discussions.
- Feedback Platforms: Using platforms that allow for real-time feedback can streamline the
evaluation process, making it easier to document observations and follow up on
discussions.



Best Practices for T-TESS Post-Conferences

To maximize the effectiveness of post-conferences, consider the following best practices:

1. Prepare in Advance: Both teachers and evaluators should come prepared. Teachers
should reflect on their lesson and be ready to discuss their practices, while evaluators
should review their observations thoroughly.
2. Stay Focused on Goals: Keep the discussion centered on student outcomes and
professional growth. This ensures that the conversation remains productive and
meaningful.
3. Document Conversations: Take notes during the post-conference to document key
points discussed. This can help track progress and serve as a reference for future
evaluations.
4. Follow Up: Schedule follow-up meetings to revisit goals set during the post-conference.
This reinforces the importance of continuous improvement and accountability.

Conclusion

T TESS post conference questions are a vital element of the evaluation process, serving to
improve teaching practices and enhance student learning. By focusing on reflection,
feedback, and professional development, these questions foster a culture of growth and
collaboration among educators. As the educational landscape continues to evolve, the
importance of structured, meaningful post-conferences cannot be overstated. By
implementing effective questions and best practices, schools can create an environment
that supports teachers in their journey toward excellence in education.

Frequently Asked Questions

What is the purpose of the T-TESS post-conference?
The T-TESS post-conference is designed to provide educators with feedback on their
teaching performance, promote reflective practice, and facilitate professional growth
through constructive dialogue between the appraiser and the teacher.

What should teachers prepare for the T-TESS post-
conference?
Teachers should prepare by reviewing their lesson plans, student work, and any data
collected during the lesson. They should also reflect on their teaching practices and be
ready to discuss their strengths and areas for improvement.

How long does a typical T-TESS post-conference last?
A typical T-TESS post-conference lasts about 30 to 60 minutes, allowing sufficient time for
discussion, feedback, and planning for future instruction.



What are some key topics to discuss during the T-TESS
post-conference?
Key topics to discuss include lesson effectiveness, student engagement, assessment
results, classroom management strategies, and goals for future lessons.

How can teachers effectively use feedback from the T-
TESS post-conference?
Teachers can use feedback by setting specific, measurable goals based on the insights
shared during the conference, incorporating new strategies into their teaching, and
seeking additional resources or support as needed.

What role does self-reflection play in the T-TESS post-
conference?
Self-reflection is crucial as it allows teachers to critically assess their own practices,
recognize their strengths, identify areas needing improvement, and engage more
meaningfully in the feedback process.

How can administrators support teachers during the T-
TESS post-conference?
Administrators can support teachers by providing a safe and constructive environment for
discussion, offering professional development resources, and ensuring that feedback is
actionable and specific.

What are some common challenges teachers face during
T-TESS post-conferences?
Common challenges include feeling defensive about feedback, difficulty in articulating
their teaching rationale, and uncertainty about how to implement suggested changes
effectively.
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