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Texas Teacher Evaluation & Support System

T-TESS Teacher Handbook serves as an essential resource for educators in
Texas, guiding them through the Texas Teacher Evaluation and Support System
(T-TESS). This comprehensive system is designed not only to evaluate teacher
performance but also to foster professional growth and development. The T-
TESS framework emphasizes the importance of high-quality teaching and
learning environments, ultimately aiming to enhance student achievement. As a
vital tool for both teachers and administrators, the T-TESS Teacher Handbook
provides clarity on expectations, processes, and best practices within the
evaluation system.

Overview of T-TESS

T-TESS was developed in response to the need for a more effective teacher



evaluation system that aligns with the Texas Education Agency’s (TEA) goals
for improving educational quality. The framework is structured around the
following key components:

1. Teacher Observation: Direct observation of teaching practices is a core
component, allowing evaluators to assess instructional delivery and classroom
management.

2. Goal Setting: Teachers are encouraged to set specific, measurable goals
that align with their professional development and student learning outcomes.
3. Professional Development: Continuous professional learning is emphasized,
with opportunities for teachers to enhance their skills based on evaluation
feedback.

4. Reflection: Self-reflection is an important aspect of the T-TESS process,
encouraging teachers to critically analyze their practice and identify areas
for growth.

Structure of the T-TESS Teacher Handbook

The T-TESS Teacher Handbook is divided into several sections that provide
detailed information on the evaluation process, criteria, and expectations.
Key sections include:

1. Introduction to T-TESS

This section outlines the purpose and goals of T-TESS, providing context for
its implementation. It emphasizes the importance of continuous improvement in
teaching practices to enhance student outcomes.

2. Evaluation Domains and Dimensions

T-TESS is organized into four domains, each encompassing multiple dimensions
that represent specific aspects of effective teaching. The domains are:

- Domain 1: Planning

This domain focuses on the teacher’s ability to design effective lessons and
learning experiences, including:

- Lesson objectives

- Instructional strategies

- Assessment methods

- Domain 2: Instruction

This domain evaluates the delivery of instruction, emphasizing:
- Engagement of students

- Use of questioning techniques

- Differentiation of instruction



- Domain 3: Learning Environment

This domain assesses the classroom atmosphere and management practices,
including:

- Classroom organization

- Student behavior management

- Respect and rapport among students and teachers

- Domain 4: Professional Practices and Responsibilities

This domain addresses the teacher’s professional responsibilities, such as:
- Collaboration with colleagues

- Communication with parents

- Participation in professional development

3. The Evaluation Process

The T-TESS evaluation process consists of several key steps, ensuring that it
is systematic and fair. These steps include:

1. Pre-Observation Conference: Prior to the observation, teachers and
evaluators engage in a conference to discuss lesson plans, objectives, and
any specific areas of focus.

2. Classroom Observation: Evaluators conduct formal observations of teaching
practices, typically lasting 45 minutes or longer. Observations are designed
to capture a representative sample of the teacher’s instructional delivery.
3. Post-Observation Conference: After the observation, evaluators and
teachers meet to discuss the observation, providing feedback and insights
that promote growth.

4. Final Evaluation: The evaluator compiles data from the observation and
conferences to generate a final evaluation report, which includes ratings for
each domain and dimension.

Teacher Responsibilities within T-TESS

Teachers play a crucial role in the T-TESS process, with several
responsibilities to ensure effective participation:

- Setting Goals: Teachers are expected to establish meaningful professional
goals that align with their own development and student needs.

- Self-Assessment: Engaging in self-assessment encourages teachers to reflect
on their practices and identify strengths and areas for improvement.

- Professional Development: Teachers should actively seek out and participate
in professional development opportunities to enhance their skills based on
evaluation feedback.

- Collaboration: Working collaboratively with colleagues fosters a culture of
shared learning and support within the school community.



Best Practices for Success in T-TESS

To maximize the benefits of the T-TESS framework, teachers can implement
several best practices:

1. Preparation and Planning

- Thoroughly prepare for classroom observations by planning engaging and
interactive lessons.

- Clearly articulate lesson objectives and anticipated outcomes to evaluators
during pre-observation conferences.

2. Engaging Students

- Use a variety of instructional strategies to engage all students and cater
to diverse learning needs.

- Develop strong relationships with students to create a supportive learning
environment.

3. Embracing Feedback

- View feedback as a valuable tool for growth, rather than criticism. Be open
to suggestions and willing to implement changes based on evaluator insights.
- Regularly seek informal feedback from peers and administrators to
continuously improve teaching practices.

4. Continuous Professional Development

- Take advantage of professional development opportunities offered by the
school or district, as well as external resources.

- Collaborate with colleagues to share best practices and learn from one
another’s experiences.

Challenges and Considerations

While T-TESS is designed to promote effective teaching and professional
growth, there are challenges that educators may face:

- Time Constraints: Balancing the demands of teaching with the requirements
of the evaluation process can be challenging. Teachers should prioritize time



management and seek support when needed.

- Navigating Feedback: Receiving constructive criticism can be difficult.
Developing a growth mindset and focusing on the potential for improvement can
help teachers navigate this aspect of the evaluation.

- Ensuring Clarity: Understanding the T-TESS criteria and expectations is
crucial. Teachers should seek clarification from evaluators if any aspect of
the process is unclear.

Conclusion

The T-TESS Teacher Handbook serves as a vital tool for educators, providing
guidance and support throughout the evaluation process. By understanding the
framework, actively engaging in goal-setting, and embracing professional
development, teachers can enhance their practices and contribute to a
positive learning environment. Ultimately, T-TESS is not merely an evaluation
tool but a pathway to continuous improvement and excellence in teaching,
benefiting both educators and students alike.

Frequently Asked Questions

What is the purpose of the T-TESS Teacher Handbook?

The T-TESS Teacher Handbook serves as a guide for educators in Texas to
understand the Teacher Evaluation and Support System, outlining the
performance expectations and evaluation processes.

How often are teachers evaluated under the T-TESS
framework?

Teachers are typically evaluated once a year under the T-TESS framework,
although additional evaluations may occur for new teachers or those on
improvement plans.

What are the key domains assessed in the T-TESS
evaluations?

The T-TESS evaluations assess four key domains: Planning, Instruction,
Learning Environment, and Professional Responsibilities.

How can teachers use the T-TESS Handbook to improve
their practice?

Teachers can use the T-TESS Handbook to identify specific performance
expectations and areas for growth by reviewing the rubric and self-reflecting
on their teaching practices.



Is the T-TESS Teacher Handbook available in multiple
languages?

Yes, the T-TESS Teacher Handbook is available in multiple languages to
accommodate diverse educators and ensure accessibility.

What resources does the T-TESS Handbook provide for
professional development?

The T-TESS Handbook includes resources for professional development, such as
best practices, recommended workshops, and links to additional training
materials.

How does the T-TESS evaluation process incorporate
student feedback?

The T-TESS evaluation process encourages the use of student feedback as one
of the multiple measures for assessing a teacher's effectiveness, promoting a
holistic view of teaching performance.
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