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Targeted selection interview guide is a critical tool for hiring managers and HR professionals
aiming to identify the right candidates for specific job roles. This structured approach to
interviewing focuses on assessing candidates’ past behaviors in relevant situations, thereby
predicting their future performance. In this article, we will explore the principles behind targeted
selection, its benefits, the key components of a targeted selection interview guide, and best practices
for implementation.

Understanding Targeted Selection

Targeted selection is based on the premise that past behavior is the best predictor of future
behavior. By concentrating on specific competencies required for a role, hiring managers can
systematically evaluate how candidates have handled situations in the past that are relevant to the
job they are applying for. This method is rooted in behavioral interviewing, which emphasizes
exploring candidates’ experiences and actions rather than hypothetical scenarios.

Key Principles of Targeted Selection

1. Competency Framework: Identifying the competencies required for a role is crucial. These
competencies should align with the organization's goals and the specific demands of the position.

2. Behavioral Questions: Questions should be formulated to elicit detailed responses about past
experiences. These questions often start with phrases like "Tell me about a time when..." or "Give me
an example of...".

3. Structured Evaluation: Utilizing a consistent scoring system allows interviewers to objectively
assess candidates based on predetermined criteria.

4. Focus on Results: Candidates should be encouraged to discuss the outcomes of their actions,
providing insight into their problem-solving abilities and effectiveness.



Benefits of Using a Targeted Selection Interview Guide

Implementing a targeted selection interview guide offers numerous advantages for organizations,
including:

- Improved Candidate Quality: By focusing on relevant experiences, organizations are more likely to
select candidates who are not only qualified but also fit well within the company culture.

- Reduced Bias: A structured interview process minimizes the potential for bias, as all candidates are
asked the same questions and evaluated against the same criteria.

- Enhanced Predictability: This method increases the likelihood of predicting a candidate's future job
performance based on their past behavior, leading to better hiring decisions.

- Legal Compliance: A standardized approach helps organizations avoid legal ramifications related to
discriminatory hiring practices.

- Effective Feedback: Interviewers can provide candidates with specific feedback based on their
responses, fostering a positive candidate experience.

Components of a Targeted Selection Interview Guide

A targeted selection interview guide should include several critical components to ensure its
effectiveness. Here are the essential elements:

1. Job Analysis

Conducting a thorough job analysis is the foundation of a targeted selection interview guide. This
process involves:

- Identifying Key Responsibilities: Outline the primary duties associated with the role.

- Defining Required Competencies: Determine the skills, knowledge, and abilities necessary for
success in the position.

- Understanding Organizational Needs: Align the competencies with the broader goals of the
organization.

2. Competency Development

Once the job analysis is complete, the next step is to develop a list of competencies that will be
assessed during the interview. Competencies may include:

- Technical Skills: Specific knowledge or capabilities related to the job.
- Interpersonal Skills: Abilities related to communication, teamwork, and conflict resolution.
- Problem-Solving Skills: Aptitude for analyzing situations and developing effective solutions.



- Leadership Qualities: Traits that demonstrate the ability to guide and influence others.

3. Behavioral Questions

The heart of the targeted selection interview guide is the set of behavioral questions designed to
elicit information about a candidate's past experiences. Consider the following tips for crafting
effective questions:

- Use the STAR Method: Encourage candidates to respond using the STAR framework (Situation,
Task, Action, Result) to ensure they provide comprehensive answers.

- Tailor Questions: Customize questions to align with the competencies identified during the job
analysis. For example:

- "Describe a situation where you had to work under pressure. What was the outcome?"

- "Can you give an example of a time when you had to resolve a conflict within your team?"

4. Scoring Rubric

A scoring rubric helps interviewers evaluate candidates consistently and objectively. The rubric
should include:

- Rating Scale: Develop a scale (e.g., 1-5) to rate responses based on how well they demonstrate the
desired competencies.

- Descriptive Criteria: Provide clear descriptions for each rating level to guide interviewers in their
assessments.

5. Interview Structure

A well-structured interview process enhances the effectiveness of targeted selection. Key elements
to consider include:

- Opening: Start the interview with a brief introduction and outline the agenda.

- Questioning Phase: Allocate sufficient time for each competency-related question, allowing
candidates to provide detailed responses.

- Closing: Conclude the interview with an opportunity for candidates to ask questions, and explain
the next steps in the hiring process.

Best Practices for Implementing a Targeted Selection
Interview Guide

To maximize the effectiveness of a targeted selection interview guide, organizations should adopt
the following best practices:



1. Train Interviewers: Provide training for all interviewers to ensure they understand the targeted
selection process, the importance of consistency, and how to effectively assess candidates.

2. Pilot the Guide: Test the interview guide with a small group of candidates to evaluate its
effectiveness and make necessary adjustments.

3. Collect Feedback: After interviews, gather feedback from interviewers about the guide’s usability
and effectiveness. This can help identify areas for improvement.

4. Continuously Improve: Regularly review and update the interview guide to reflect changes in the
organization, industry standards, or job requirements.

5. Integrate with Onboarding: Connect the insights gained from the targeted selection process with
onboarding programs to ensure new hires are effectively integrated into the organization.

Conclusion

A targeted selection interview guide is an invaluable asset for organizations seeking to enhance their
hiring processes. By focusing on past behaviors and aligning candidate competencies with job
requirements, employers can make informed hiring decisions that lead to improved employee
performance and satisfaction. As companies strive to build strong, diverse teams, the targeted
selection approach provides a structured framework for identifying the best candidates for each

role. By implementing best practices and continuously refining their approach, organizations can
leverage this powerful interviewing technique to achieve their hiring goals.

Frequently Asked Questions

What is a targeted selection interview guide?

A targeted selection interview guide is a structured framework used by interviewers to assess
candidates' competencies and behaviors that are relevant to specific job roles, focusing on past
experiences to predict future performance.

How does a targeted selection interview differ from traditional
interviews?

Unlike traditional interviews that may rely on general questions, targeted selection interviews use
behavioral-based questions that require candidates to provide specific examples from their past
experiences, allowing for a more objective evaluation.

What are the key components of a targeted selection interview
guide?

Key components include a list of core competencies, behavioral questions tailored to those
competencies, a scoring rubric for evaluating responses, and guidelines for interviewers to ensure
consistency and fairness.



Why is it important to use a targeted selection interview
guide?

Using a targeted selection interview guide helps organizations improve the quality of hires, reduce
bias, and ensure that the selection process is aligned with the skills and behaviors that are critical
for success in the role.

How can organizations develop their own targeted selection
interview guide?

Organizations can develop their guide by identifying key competencies for specific roles, creating
behavioral questions that align with those competencies, and soliciting input from stakeholders to
ensure relevance and comprehensiveness.

What types of questions are typically included in a targeted
selection interview?

Questions typically revolve around past experiences and may include prompts such as 'Describe a
time when you faced a challenge at work' or 'Give an example of how you successfully worked as
part of a team.'

How should interviewers evaluate candidate responses in a
targeted selection interview?

Interviewers should use a scoring rubric that rates responses based on criteria such as relevance,
depth, and demonstration of competencies, ensuring that evaluations are consistent and based on
evidence from the candidate's examples.

What training do interviewers need to effectively use a
targeted selection interview guide?

Interviewers should receive training on the targeted selection process, including how to ask
behavioral questions, how to listen for key indicators of competencies, and how to use the scoring
rubric to ensure fair evaluations.

Can a targeted selection interview guide be adapted for
remote interviews?

Yes, a targeted selection interview guide can be adapted for remote interviews by ensuring that
questions are clear and engaging in a virtual format, and by utilizing technology that facilitates
effective communication and assessment.
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Unlock the secrets to successful hiring with our targeted selection interview guide. Learn more
about effective techniques and tips for selecting the best candidates!
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