
Scaled Agile Maturity Assessment

Scaled Agile Maturity Assessment is an essential process for organizations that have adopted or are

considering adopting the Scaled Agile Framework (SAFe) to improve their agility and responsiveness

to market demands. This assessment provides a systematic evaluation of an organization’s current

agile practices, culture, and capabilities, enabling leaders to identify strengths, weaknesses, and areas

for improvement. By understanding their maturity level, organizations can better plan their agile

transformation, prioritize initiatives, allocate resources effectively, and ultimately achieve their strategic

goals.



Understanding Scaled Agile Framework (SAFe)

SAFe is a framework designed to provide a structured approach to implementing agile practices at

scale. It integrates principles from agile methodologies, lean practices, and product development flow,

creating a cohesive model that supports large organizations in delivering value more efficiently. The

framework comprises four levels:

1. Team Level: Focuses on agile teams and their practices such as Scrum or Kanban.

2. Program Level: Involves multiple teams working together on a common product or service, typically

organized into Agile Release Trains (ARTs).

3. Portfolio Level: Aligns strategy and execution, ensuring that the organization's initiatives are in sync

with its overall goals.

4. Large Solution Level: Addresses the coordination of multiple ARTs and suppliers to deliver large-

scale solutions.

Understanding these levels is crucial for conducting a scaled agile maturity assessment, as it provides

a framework for evaluating practices across the organization.

The Importance of Maturity Assessment

Conducting a scaled agile maturity assessment is vital for several reasons:

1. Identifying Gaps: Organizations can gain insights into existing gaps in practices, capabilities, and

alignment with SAFe principles.

2. Establishing Baselines: It helps in establishing a baseline from which future improvements can be

measured and tracked.

3. Guiding Transformation: The assessment serves as a roadmap for the agile transformation journey,

guiding organizations on where to focus their efforts.

4. Enhancing Collaboration: It can foster a culture of collaboration and continuous improvement among



teams and departments.

5. Optimizing Resource Allocation: By understanding maturity levels, organizations can better allocate

resources to areas needing the most attention.

Key Components of Scaled Agile Maturity Assessment

A comprehensive scaled agile maturity assessment typically evaluates several key components

grouped into different dimensions:

1. Agile Practices

- Team Practices: Evaluate how well teams are applying agile methodologies such as Scrum, Kanban,

or XP.

- Program Practices: Assess the effectiveness of the ARTs, including PI Planning, backlog

management, and cross-team communication.

- Portfolio Management: Review how well the organization aligns its strategic goals with agile

execution and how it prioritizes initiatives.

2. Cultural Readiness

- Leadership Support: Analyze the level of commitment and support from leadership for agile practices.

- Team Empowerment: Assess whether teams have the autonomy to make decisions and self-

organize.

- Collaboration: Evaluate the extent of collaboration across teams and departments.



3. Tooling and Infrastructure

- Agile Tools: Examine the tools being used to support agile practices, such as project management

software and CI/CD pipelines.

- Automation: Consider the level of automation in testing, deployment, and reporting processes.

- Integration: Assess how well different tools and systems integrate to support seamless agile

workflows.

4. Continuous Improvement

- Retrospectives: Evaluate the effectiveness of retrospectives and the implementation of feedback.

- Metrics and KPIs: Analyze the metrics used to measure success and how they inform continuous

improvement initiatives.

- Training and Development: Assess the availability and uptake of training programs for teams and

leaders.

Conducting the Assessment: A Step-by-Step Approach

To effectively conduct a scaled agile maturity assessment, organizations can follow these steps:

Step 1: Define the Scope

- Determine which teams, departments, or business units will be included in the assessment.

- Identify specific aspects of SAFe that will be evaluated.



Step 2: Develop Assessment Criteria

- Create a set of criteria or metrics based on the key components mentioned earlier.

- Use a maturity model with defined levels (e.g., Initial, Developing, Established, and Optimizing) to

categorize findings.

Step 3: Collect Data

- Use surveys, interviews, and workshops to gather information from stakeholders at various levels.

- Review existing documentation, such as project plans, backlogs, and retrospective summaries.

Step 4: Analyze Findings

- Compare collected data against the assessment criteria to identify maturity levels.

- Highlight strengths and areas for improvement, providing a clear picture of the current state.

Step 5: Create an Action Plan

- Develop a roadmap for improvement based on the assessment findings, prioritizing initiatives based

on impact and feasibility.

- Set measurable goals and timelines for implementing changes.

Step 6: Communicate Results

- Share the assessment findings and action plan with stakeholders at all levels of the organization.



- Foster an open dialogue about the results to encourage buy-in and collaboration.

Measuring Progress and Continuous Improvement

A scaled agile maturity assessment is not a one-time event; it should be part of an ongoing process of

evaluation and improvement. Organizations can measure progress by:

- Regular Check-ins: Conduct follow-up assessments at regular intervals (e.g., every six months) to

evaluate improvements.

- Feedback Loops: Create mechanisms for continuous feedback from teams to adjust strategies and

practices as needed.

- Celebrate Successes: Recognize and celebrate improvements and successes to motivate teams and

reinforce a culture of agility.

Common Challenges and Solutions

While conducting a scaled agile maturity assessment can lead to significant benefits, organizations

may encounter challenges, including:

1. Resistance to Change: Employees may be resistant to adopting new practices. To counter this,

organizations should communicate the benefits of agile and involve teams in decision-making.

2. Lack of Leadership Support: Ensure that leadership is engaged and committed to the agile

transformation by highlighting the strategic importance of agility.

3. Inconsistent Practices: Different teams may have varying levels of maturity. Standardizing practices

and providing training can help unify efforts.

4. Misalignment with Business Goals: Ensure that the assessment process aligns with the

organization’s strategic objectives to reinforce the importance of agility.



Conclusion

In conclusion, a scaled agile maturity assessment is a powerful tool for organizations aiming to achieve

agility at scale. By understanding their current maturity level, organizations can identify gaps, prioritize

improvements, and create a roadmap for their agile transformation. The process involves evaluating

various dimensions, collecting data, and engaging stakeholders to promote a culture of continuous

improvement. As organizations navigate the complexities of agile adoption, a well-structured maturity

assessment can significantly enhance their ability to deliver value, respond to change, and ultimately

thrive in a competitive marketplace.

Frequently Asked Questions

What is a scaled agile maturity assessment?

A scaled agile maturity assessment is a framework used to evaluate an organization's current

capabilities in implementing scaled agile practices. It helps identify strengths and areas for

improvement, guiding organizations on their agile transformation journey.

Why is a scaled agile maturity assessment important?

It is important because it provides a clear understanding of an organization's agile maturity level,

enabling targeted strategies for improvement. This assessment can lead to better alignment, increased

efficiency, and enhanced collaboration across teams.

What key areas are typically assessed in a scaled agile maturity

assessment?

Key areas typically assessed include leadership support, team dynamics, process adherence,

alignment with agile principles, and the effectiveness of tools and practices used for scaling agile

across the organization.



How often should organizations conduct a scaled agile maturity

assessment?

Organizations should conduct a scaled agile maturity assessment regularly, typically annually or bi-

annually, to track progress, adapt to changing business needs, and continuously improve their agile

practices.

What are the common challenges faced during a scaled agile maturity

assessment?

Common challenges include resistance to change from employees, lack of clear metrics for evaluation,

insufficient leadership support, and the complexity of existing processes that may hinder agile

adoption.
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parameters including IN, OUT and INOUT.

MySQL Parameters in Stored Procedures - Compile N Run
Learn how to create and use parameters in MySQL stored procedures, understand different
parameter types, and implement practical examples for effective database programming.

6.1.4 Working with Parameters - MySQL
This part of the tutorial shows you how to use parameters in your MySQL Connector/NET
application. Although it is possible to build SQL query strings directly from user input, this is …

Parámetros de MySQL - Amazon Relational Database Service
Obtenga información los parámetros disponibles para las instancias de base de datos de Amazon
RDS para MySQL.

Parámetros de línea de comando de MySQL: todo lo que …
En este artículo, exploraremos los conceptos básicos de los parámetros de línea de comando de
MySQL, cómo se utilizan y cómo pueden ayudarte a obtener el máximo provecho de tu base …

MySQL Stored Procedure Parameter Types and Examples
Mar 30, 2022 · In this tutorial, we will be seeing parameters in MySQL stored procedure. We will
learn what are the different types of parameters the stored procedure supports, their syntax, …

PlayStation Store: May 2025’s top downloads - Sony | ResetEra
Jun 4, 2025 · Selling >10 million just on Playstation as a 'sim-orientated title' isn't that big? GT Sport
was the second biggest selling GT title and this was tracking ahead of it. I feel like …

Summer Game Fest 2025 Partners confirmed, over 60 companies …
May 28, 2025 · Summer Game Fest 2025 Partners confirmed, over 60 companies including
Nintendo, PlayStation, Xbox, Square Enix, Capcom and more

[VGC] PlayStation maintains that it still won’t release ... - ResetEra
Jun 25, 2025 · In an interview with Game File, PlayStation's vice president of global services Nick
Maguire was asked whether the company was considering changing its PlayStation Plus …

Sony has a job listing to expand PlayStation Studios titles across ...
3 days ago · Reporting to the Vice President, Commercial Management as Senior Director of
Multiplatform & Account Management, you will play a critical leadership role in shaping and …

PlayStation Studios |OT45| Game of the Year Edition - ResetEra
Jan 28, 2025 · Founded in 1984 by Andy Gavin and Jason Rubin as an independent developer,
Naughty Dog began its partnership with PlayStation in 1996 with the release of the iconic …

PlayStation Plus Game Catalog for July: Cyberpunk 2077 ... - ResetEra
Jul 9, 2025 · PlayStation Plus Game Catalog for July: Cyberpunk 2077, Abiotic Factor, Banishers:
Ghosts of New Eden, Twisted Metal 3 and 4 and more

PlayStation Studios |OT47| The Wolf Pack Sony - OT
3 days ago · Playstation will never follow Xbox strategy as long as Xbox is a thing, otherwise
Playstation would turn into an Xbox without Game Pass, that would be a disaster. If/when …

Wildgate launches on July 22 for $30, open beta begins June 9th



Jun 7, 2025 · Wildgate arrives JULY 22, 2025 on Steam, PlayStation 5, and Xbox Series X|S! Q. Will
Wildgate be a free-to-play or premium game? A. Wildgate will be a premium game. Q. …

Capcom sees 61% surge in revenue from Steam, PlayStation …
Jul 2, 2025 · On the other hand, it seems that sales generated through PlayStation have decreased.
In the previous fiscal year, PlayStation accounted for 10.5% of total …

PlayStation Studios |OT47| The Wolf Pack Sony - OT
Jul 18, 2025 · My other option is to see if PlayStation UK will tell me the serial number of the original
console used to create my UK account, which is the same console I used to make my …

Unlock your team's potential with a scaled agile maturity assessment. Discover how to evaluate and
enhance your agile practices for better results. Learn more!

Back to Home

https://soc.up.edu.ph

