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SAP GrRANTS MANAGEMENT CONFIGURATION GUIDE

SAP GrRANTS MANAGEMENT (GM) IS A VITAL MODULE WITHIN THE SAP ERP SYSTEM, DESIGNED TO HELP ORGANIZATIONS
MANAGE GRANTS EFFICIENTLY THROUGHOUT THEIR LIFECYCLE. THIS MODULE IS PARTICULARLY USEFUL FOR PUBLIC SECTOR
ORGANIZATIONS, NON-PROFITS, AND ENTITIES THAT RELY ON GRANTS FOR FUNDING THEIR OPERATIONS. PROPER CONFIGURATION
OF THE SAP GRANTS MANAGEMENT MODULE IS ESSENTIAL FOR ENSURING ACCURATE TRACKING, REPORTING, AND COMPLIANCE
WITH GRANT REQUIREMENTS. THIS COMPREHENSIVE GUIDE WILL NAVIGATE THROUGH THE KEY STEPS AND CONSIDERATIONS FOR
CONFIGURING SAP GRANTS MANAGEMENT.

UNDERSTANDING SAP GRANTS MANAGEMENT

SAP GRANTS MANAGEMENT PROVIDES ORGANIZATIONS WITH TOOLS TO PLAN, EXECUTE, AND MONITOR GRANTS EFFECTIVELY.
IT ALLOWS USERS TO MANAGE THE ENTIRE GRANT CYCLE, FROM APPLICATION AND APPROVAL TO EXECUTION AND CLOSURE. THE
GM MODULE INTEGRATES SEAMLESSLY WITH OTHER SAP MoDULES, sUCH AS CoNTROLLING (CO), FINANCIAL ACCOUNTING
(FI), AnD ProjecT SysTem (PS).

Key FEATURES oF SAP GRANTS MANAGEMENT

1. GRANT PLANNING AND BUDGETING: CREATE DETAILED BUDGETS FOR GRANTS, INCLUDING VARIOUS FUNDING SOURCES AND
EXPENDITURE CATEGORIES.

2. GRANT APPLICATION PROCESSING: MANAGE THE LIFECYCLE OF GRANT APPLICATIONS, INCLUDING SUBMISSION, REVIEW, AND
APPROVAL PROCESSES.

3. GRANT MONITORING AND REPORTING: TRACK GRANT ACTIVITIES, EXPENDITURES, AND COMPLIANCE WITH REPORTING
REQUIREMENTS.

4. INTEGRATION: SAP GM INTEGRATES WITH MULTIPLE SAP MODULES, FACILITATING STREAMLINED FINANCIAL AND PROJECT
MANAGEMENT.



PREREQUISITES FOR CONFIGURATION

BEFORE DIVING INTO THE CONFIGURATION OF SAP GRANTS MANAGEMENTI CERTAIN PREREQUISITES MUST BE MET.

1. SAP SYSTEM INSTALLATION: ENSURE THAT THE SAP ERP SYSTEM IS PROPERLY INSTALLED AND OPERATIONAL.

2. User AUTHORIZATION: ASSIGN THE NECESSARY ROLES AND AUTHORIZATIONS TO USERS WHO WILL BE CONFIGURING AND
USING THE GM MODULE.

3. UNDERSTANDING OF BUSINESS PROCESSES: HAVE A CLEAR UNDERSTANDING OF THE ORGANIZATION’S GRANT MANAGEMENT
PROCESSES AND REQUIREMENTS.

CONFIGURATION STEPS FOR SAP GRANTS MANAGEMENT

CONFIGURING SAP GRANTS MANAGEMENT INVOLVES SEVERAL CRITICAL STEPS, WHICH CAN BE CATEGORIZED INTO VARIOUS
SECTIONS.

1. DerINe GRANT TYPES

GRANT TYPES DETERMINE HOW GRANTS ARE CATEGORIZED AND PROCESSED WITHIN THE SYSTEM. T O CONFIGURE GRANT TYPES:

- NAVIGATE To SPRO > PusLIC SECTOR MANAGEMENT > GRANTS MANAGEMENT > GRANT PROCESSING > DEFINE GRANT
TyPes.

- CREATE NEW GRANT TYPES BY DEFINING CHARACTERISTICS SUCH AS:

- NAME OF THE GRANT

- GRANT CATEGORY (E.G., FEDERAL, STATE, PRIVATE)

- CURRENCY

- DURATION OF THE GRANT

2. SET Up GRANT MASTER DATA

THE GRANT MASTER DATA IS THE FOUNDATIONAL INFORMATION REQUIRED TO MANAGE GRANTS EFFECTIVELY. THIS INCLUDES
DEFINING GRANT STRUCTURES, SUCH AS GRANT CATEGORIES AND FUNDING SOURCES.

- Go 1o SPRO > PusLic SECTOR MANAGEMENT > GRANTS MANAGEMENT > GRANT PROCESSING > MAINTAIN GRANT MASTER
DATA.

- KEY ASPECTS TO CONFIGURE INCLUDE:

- GRANT CATEGORIES (E.G., DIRECT COSTS, INDIRECT COSTS)

- FUNDING SOURCES (E.G., GOVERNMENT FUNDS, PRIVATE DONATIONS)

- BUDGET STRUCTURES

3. ConFIGURE GRANT BUDGETING

BUDGETING IS CRUCIAL IN GRANTS MANAGEMENT FOR ENSURING FUNDS ARE ALLOCATED AND MANAGED APPROPRIATELY. TO
CONFIGURE GRANT BUDGETING:

- NAVIGATE To SPRO > PusLIC SECTOR MANAGEMENT > GRANTS MANAGEMENT > BUDGETING.
- DEFINE BUDGETING PARAMETERS, INCLUDING:

- BUDGET PERIODS (ANNUAL, QUARTERLY)

- BUDGET CATEGORIES

- ALLOCATION RULES



4. SET Up GRANT APPLICATION PROCESSING

THE GRANT APPLICATION PROCESS IS ESSENTIAL FOR TRACKING SUBMISSIONS AND APPROVALS. TO SET UP THIS PROCESS:

- Go To SPRO > PusLic SECTOR MANAGEMENT > GRANTS MANAGEMENT > APPLICATION PROCESSING.
- CONFIGURE THE WORKFLOW FOR APPLICATION SUBMISSIONS, REVIEWS, AND APPROVALS, INCLUDING:

- APPLICATION FORMS AND TEMPLATES

- REVIEW PROCESSES

- NOTIFICATION SETTINGS FOR STAKEHOLDERS

5. DEFINE GRANT MONITORING AND REPORTING

MONITORING AND REPORTING ARE KEY TO ENSURING GRANTS ARE MANAGED IN COMPLIANCE WITH REGULATIONS. TO CONFIGURE
MONITORING AND REPORTING!:

- NAVIGATE To SPRO > PusLIC SECTOR MANAGEMENT > GRANTS MANAGEMENT > MONITORING AND REPORTING.
- SET UP THE FOLLOWING:

- REPORTING REQUIREMENTS (INTERNAL AND EXTERNAL)

- KEY PERFORMANCE INDICATORS (KPIS) TO TRACK GRANT PERFORMANCE

- REPORT TEMPLATES AND FORMATS

6. INTEGRATION WITH OTHER SAP MobuULES

ONE OF THE STRENGTHS oF SAP GM IS ITS ABILITY TO INTEGRATE WITH OTHER SAP MODULES. PROPER INTEGRATION
ENHANCES DATA ACCURACY AND REPORTING CAPABILITIES. TO CONFIGURE INTEGRATION:

- Go To SPRO > INTEGRATION.

- ENSURE THAT THE FOLLOWING INTEGRATIONS ARE ESTABLISHED:

- INTEGRATION WITH FINANCIAL ACCOUNTING (FI) FOR FUND MANAGEMENT
- INTEGRATION WITH PRoJECT SYsTeEM (PS) FOR PROJECT TRACKING

- INTEGRATION WITH CONTROLLING (CO) FOR COST ANALYSIS

TESTING AND VALIDATION

ONCE THE CONFIGURATION IS COMPLETE, IT IS ESSENTIAL TO CONDUCT THOROUGH TESTING AND VALIDATION TO ENSURE THAT
ALL SETTINGS FUNCTION AS EXPECTED.

1. UNIT TESTING: TEST EACH COMPONENT OF THE CONFIGURATION INDIVIDUALLY, ENSURING THAT IT MEETS THE DEFINED
REQUIREMENTS.

2. INTEGRATION TESTING: TEST THE INTEGRATION POINTS WITH OTHER SAP MODULES TO VERIFY DATA FLOW AND ACCURACY.
3. User AccerTANCE TeSTING (UAT): ENGAGE END-USERS IN TESTING THE SYSTEM TO ENSURE IT MEETS THEIR NEEDS AND
EXPECTATIONS.

TRAINING AND DOCUMENTATION

PROPER TRAINING AND DOCUMENTATION ARE VITAL FOR SUCCESSFUL IMPLEMENTATION AND USER ADOPTION OF SAP GRANTS
MANAGEMENT.

1. User TRAINING: CONDUCT TRAINING SESSIONS FOR USERS WHO WILL INTERACT WITH THE GM MODULE. Focus oN



NAVIGATING THE SYSTEM, PROCESSING GRANTS, AND GENERATING REPORTS.
2. DocUMENTATION: CREATE COMPREHENSIVE DOCUMENTATION THAT OUTLINES CONFIGURATION SETTINGS, PROCESSES, AND
USER GUIDELINES. THIS WILL SERVE AS A REFERENCE FOR USERS AND ADMINISTRATORS.

CoNcCLUSION

CONFIGURING SAP GRANTS MANAGEMENT IS A CRITICAL STEP FOR ORGANIZATIONS THAT SEEK TO OPTIMIZE THEIR GRANT
MANAGEMENT PROCESSES. BY FOLLOWING THIS COMPREHENSIVE GUIDE, ORGANIZATIONS CAN ENSURE THAT THEY SET UP THE GM
MODULE EFFECTIVELY, ALIGNING IT WITH THEIR SPECIFIC REQUIREMENTS AND BUSINESS PROCESSES. W/ ITH THE RIGHT
CONFIGURATION, SAP GRANTS MANAGEMENT CAN PROVIDE AN INVALUABLE TOOL FOR TRACKING, REPORTING, AND OPTIMIZING
GRANT FUNDING, ULTIMATELY SUPPORTING THE ORGANIZATION’S MISSION AND OBJECTIVES.

FREQUENTLY ASkeD QUESTIONS

WHAT Is SAP GRANTS MANAGEMENT?

SAP GRANTS MANAGEMENT IS A MODULE THAT HELPS ORGANIZATIONS MANAGE THEIR GRANTS AND FUNDING PROCESSES
EFFICIENTLY, FROM PROPOSAL SUBMISSION TO REPORTING AND COMPLIANCE.

\WHAT ARE THE KEY COMPONENTS OF SAP GRANTS MANAGEMENT CONFIGURATION?

KEY COMPONENTS INCLUDE DEFINING GRANT TYPES, SETTING UP FUNDING SOURCES, CONFIGURING BUDGET MANAGEMENT, AND
ESTABLISHING REPORTING STRUCTURES.

How po | SET UP GRANT TYPES IN SAP GRANTS MANAGEMENT?

GRANT TYPES CAN BE CONFIGURED IN THE SYSTEM BY NAVIGATING TO THE GRANTS MANAGEMENT SETTINGS AND DEFINING THE
NECESSARY PARAMETERS SUCH AS GRANT CATEGORY, FUNDING LIMITS, AND APPROVAL WORKFLOWS.

\W/HAT ROLE DOES BUDGETING PLAY IN SAP GRANTS MANAGEMENT?

BUDGETING IS CRUCIAL IN SAP GRANTS MANAGEMENT AS IT ALLOWS ORGANIZATIONS TO ALLOCATE AND TRACK FUNDS
EFFECTIVELY, ENSURING COMPLIANCE WITH FINANCIAL REGULATIONS AND GRANT REQUIREMENTS.

CAN SAP GRANTS MANAGEMENT INTEGRATE WITH OTHER SAP MODULES?

YEes, SAP GRANTS MANAGEMENT CAN INTEGRATE WITH OTHER SAP MODULES SUCH AS SAP FINANCIALS, SAP ProJECT
SysTeM, AND SAP CONTROLLING FOR A COMPREHENSIVE FINANCIAL MANAGEMENT SOLUTION.

\WHAT ARE THE BENEFITS OF USING SAP GRANTS MANAGEMENT?

BENEFITS INCLUDE IMPROVED TRANSPARENCY IN GRANT MANAGEMENT, STREAMLINED PROCESSES FOR PROPOSAL SUBMISSION AND
APPROVAL, ENHANCED REPORTING CAPABILITIES, AND BETTER COMPLIANCE WITH FUNDING REGULATIONS.

How IS REPORTING HANDLED IN SAP GRANTS MANAGEMENT?

REPORTING IN SAP GRANTS MANAGEMENT CAN BE CUSTOMIZED USING STANDARD REPORTS AND ANALYTICS TOOLS, ALLOWING
USERS TO TRACK GRANT PERFORMANCE, EXPENDITURES, AND COMPLIANCE METRICS.

\WHAT ARE COMMON CHALLENGES FACED DURING SAP GRANTS MANAGEMENT
CONFIGURATION?

COMMON CHALLENGES INCLUDE ALIGNING THE SYSTEM CONFIGURATION WITH ORGANIZATIONAL PROCESSES, ENSURING USER



ADOPTION, AND MAINTAINING DATA INTEGRITY THROUGHOUT THE GRANT LIFECYCLE.

ARE THERE TRAINING RESOURCES AVAILABLE FOR SAP GRANTS MANAGEMENT
CONFIGURATION?

YES, SAP OFFERS A VARIETY OF TRAINING RESOURCES INCLUDING COURSES, WEBINARS, AND DOCUMENTATION TO HELP USERS
AND ADMINISTRATORS CONFIGURE AND UTILIZE SAP GRANTS MANAGEMENT EFFECTIVELY.

How oFTEN sHouLD SAP GRANTS MANAGEMENT CONFIGURATIONS BE REVIEWED?

SAP GRANTS MANAGEMENT CONFIGURATIONS SHOULD BE REVIEWED REGULARLY, IDEALLY ANNUALLY OR WHENEVER THERE ARE
SIGNIFICANT CHANGES IN GRANT MANAGEMENT POLICIES OR FUNDING REGULATIONS.
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Unlock the full potential of your SAP system with our comprehensive SAP grants management
configuration guide. Discover how to streamline processes and maximize efficiency!
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