
Pmi Acp Exam Sample Questions

PMI ACP Exam Sample Questions are an essential component for anyone preparing to take the
PMI Agile Certified Practitioner (ACP) exam. The PMI ACP certification is designed for professionals
who wish to validate their knowledge and skills in agile methodologies. Understanding the format of
the exam and practicing with sample questions can significantly boost your confidence and improve
your chances of success. This article will delve into the structure of the PMI ACP exam, provide
sample questions, and offer strategies for effective preparation.

Understanding the PMI ACP Exam

The PMI ACP exam is a computer-based test that assesses your understanding of agile principles
and practices. It consists of 120 multiple-choice questions, which you must complete in three hours.
The questions are designed to evaluate your knowledge across multiple domains, including:

- Agile Principles and Mindset
- Value-Driven Delivery
- Stakeholder Engagement
- Team Performance
- Adaptive Planning
- Problem Detection and Resolution
- Continuous Improvement

The exam is based on the PMI Agile Practice Guide and the PMBOK® Guide, so familiarizing
yourself with these resources is crucial.

Exam Format and Scoring

Each question on the exam is worth one point, and you need to achieve a passing score, which is
determined by PMI based on psychometric analysis. The exam is scored on a scale, and you will



receive your result immediately after completing it. It's essential to note that there is no penalization
for incorrect answers; hence, it's better to attempt every question.

Sample Questions for the PMI ACP Exam

To help you prepare, we’ve compiled some sample questions that reflect the types of questions you
may encounter on the PMI ACP exam. These questions cover various topics aligned with the exam's
domains.

Sample Question 1: Agile Principles and Mindset

Question: Which of the following is a primary principle of the Agile Manifesto?

A) Deliver working software late in the development process to ensure thorough testing.
B) Focus on processes and tools rather than individuals and interactions.
C) Responding to change over following a plan.
D) Comprehensive documentation over working software.

Answer: C) Responding to change over following a plan.

Sample Question 2: Value-Driven Delivery

Question: What is the primary goal of value-driven delivery in Agile?

A) To complete the project on time.
B) To maximize the value of the project by delivering the highest priority features first.
C) To minimize the cost of development.
D) To ensure all stakeholders are satisfied with the project outcome.

Answer: B) To maximize the value of the project by delivering the highest priority features first.

Sample Question 3: Stakeholder Engagement

Question: Who is primarily responsible for ensuring that stakeholder needs and expectations are met
throughout the Agile project?

A) The Project Manager
B) The Product Owner
C) The Scrum Master
D) The Development Team

Answer: B) The Product Owner



Sample Question 4: Team Performance

Question: In a self-organizing team, what is the team's primary responsibility?

A) To adhere strictly to the project manager's directives.
B) To manage their own work and deliverables.
C) To report progress to stakeholders.
D) To document every aspect of their work.

Answer: B) To manage their own work and deliverables.

Sample Question 5: Adaptive Planning

Question: What is the primary purpose of conducting sprint retrospectives?

A) To plan the next sprint's tasks.
B) To review the completed work against the initial requirements.
C) To identify ways to improve processes and performance.
D) To finalize documentation for the project.

Answer: C) To identify ways to improve processes and performance.

Strategies for Effective Preparation

Preparing for the PMI ACP exam requires a strategic approach. Here are some effective strategies to
help you study and practice for the exam:

1. Understand the Exam Content Outline

Familiarize yourself with the exam content outline provided by PMI. This document details the
domains and tasks that the exam covers, allowing you to focus your study efforts effectively.

2. Use Multiple Study Resources

Utilize a variety of study materials, including:

- Books: Look for books specifically designed for the PMI ACP exam, such as the PMI Agile Practice
Guide and other agile methodology texts.
- Online Courses: Enroll in online courses that offer guidance and practice questions.
- Study Groups: Join study groups or forums where you can share knowledge and resources with
others preparing for the exam.



3. Take Practice Exams

Practice exams are one of the best ways to familiarize yourself with the exam format and question
styles. Make it a habit to take practice exams regularly and review your answers to understand your
strengths and weaknesses.

4. Focus on Agile Frameworks

Ensure you have a solid understanding of various agile frameworks, including Scrum, Kanban, and
XP (Extreme Programming). Knowing the differences and applications of these frameworks will help
you answer related questions confidently.

5. Review Agile Values and Principles

Revisit the Agile Manifesto and its principles regularly. Understanding these foundational concepts
is critical for answering questions about agile practices and mindset.

6. Schedule Regular Study Sessions

Create a study schedule that breaks down your study topics into manageable sections. Regular,
consistent study sessions will reinforce your knowledge and help you retain information more
effectively.

Conclusion

Preparing for the PMI ACP exam is a comprehensive process that requires dedication, strategic
planning, and practice. Utilizing sample questions and understanding the exam structure will not
only enhance your knowledge but also boost your confidence as you approach the test day.
Remember to focus on agile principles, engage with fellow learners, and take advantage of various
study resources. By doing so, you'll be well on your way to achieving your PMI ACP certification and
advancing your career in agile project management. Good luck!

Frequently Asked Questions

What is the PMI-ACP exam?
The PMI-ACP exam is a certification exam offered by the Project Management Institute that assesses
a candidate's knowledge and skills in Agile project management practices.



How many questions are on the PMI-ACP exam?
The PMI-ACP exam consists of 120 multiple-choice questions that must be completed within a three-
hour time frame.

What topics are covered in the PMI-ACP exam sample
questions?
The PMI-ACP exam covers topics such as Agile principles, methodologies, tools and techniques,
stakeholder engagement, team dynamics, and adaptive planning.

Are there any prerequisites for taking the PMI-ACP exam?
Yes, candidates must have a secondary degree, 21 contact hours of training in Agile practices, and
2,000 hours of general project experience, along with 1,500 hours of Agile project experience.

Where can I find sample questions for the PMI-ACP exam?
Sample questions for the PMI-ACP exam can be found in official PMI study guides, online forums,
and various Agile training courses that provide practice exams.

What is the passing score for the PMI-ACP exam?
The passing score for the PMI-ACP exam is not publicly disclosed, but it is generally believed to be
around 70%.

How can I effectively prepare for the PMI-ACP exam using
sample questions?
To prepare effectively, practice with sample questions regularly, review the explanations for correct
and incorrect answers, and identify areas where you need further study.

What is the format of the PMI-ACP exam questions?
The PMI-ACP exam consists of multiple-choice questions, which may include scenario-based
questions requiring application of Agile principles.

How often is the PMI-ACP exam updated?
The PMI-ACP exam is periodically reviewed and updated to reflect changes in Agile practices and
methodologies, typically every few years.
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PMI-ACP备考全攻略 - 知乎
PMI 于2015年6月27日在中国大陆首次进行 认证考试。目前已覆盖全球206个国家和地区，为计算机IT、制造、医疗保健等各行各业的项目成果交付提供了一系列方法和实践，
是国际上敏捷领域中知识方法 …

一文看懂PMP证书，什么是PMP，到底有什么用？ - 知乎
Jul 15, 2024 · PMP 是 项目管理 的入门级证书，全称是 项目管理专业人士 资格认证，由 美国项目管理协会 （PMI）举办的，受到全球200多个国家的认可，
从1999 年到现在已经有20多年发展历史了。

是否有必要通过CAPM（项目管理专业助理师资格认证）考试？
谢邀，首先PMP是 (Project Management Professional)我们常说的项目管理专业人士资格认证，PMP认证是由美国PMI协会于上世纪发起的，尽管已经
过了很长时间，但在国内外企业及项目管理界仍然广 …

PMI、CPI、PPI 之间的相互关系是什么？ - 知乎
PMI 及 PPI 是先行指标， CPI 是滞后指标，前两者对后者会有一定的传导性 PMI在50%以上的扩张区间，并处于上升通道时，经济有逐渐过热的趋势，传导至CPI，表现为
通胀压力 PPI向CPI的传导则在 …

哪位大神能给解释一下PMI（材料可靠性鉴别）？ - 知乎
材料可靠性鉴定（PMI）是什么？ 材料可靠性鉴定（PMI）是对使用的材料（尤其指金属结构领域）的安全与可靠性的现场检测。这种现场无损检测可以验证使用的材料的化学成分合不合
规。法律规定等要 …

在国内 PMP 有多少含金量？
2、如何看待？ 如何看待PMP证书呢？PMP是 美国PM I协会发布的证书，在国内是有项目管理人才交流基金会管理的，我也不敢乱说，国内的做事风格和国外多少有些出入，所以
说我们学习PMP总归有些 …

为什么说内需主要看社零、社融、消费者价格指数cpi、生产者价 …
PMI的变化能够提前预示经济周期的转折点，对于企业调整生产计划和库存管理具有重要意义。 通过对社零、社融、CPI、PPI以及PMI这五大经济指标的深入分析，我们可以更准确
地把握经济运行的趋势和 …

如何查询PMI ID - 百度经验
Sep 11, 2015 · 通过独散在邮件中查看到个人的PMI ID信息，需要在PMI网站中预留邮箱，在PMP报考时建议向培训机构预留邮件，以便他们将信息报送给PMI。

pmp证书有意义吗？适合什么人考？ - 知乎
PMP（Project Management Professional）是由美国项目管理协会（PMI）颁发的一项全球认可的项目管理专业证书。PMP证书要求持有人在项目管理
领域具备一定的工作经验和项目管理知识，并通过考 …

PMI指数为什么很重要？ - 知乎
PMI指数之所以重要，主要体现在以下几个方面： 一、宏观经济变化的晴雨表 PMI指数作为一套月度发布的、综合性的经济监测指标体系，能够反映经济的变化趋势。它通过对采购经理
的月度调查汇总得 …

PMI-ACP备考全攻略 - 知乎
PMI 于2015年6月27日在中国大陆首次进行 认证考试。目前已覆盖全球206个国家和地区，为计算机IT、制造、医疗保健等各行各业的项目成果交付提供了一系列方法和实践，
是国际上敏捷领 …

一文看懂PMP证书，什么是PMP，到底有什么用？ - 知乎
Jul 15, 2024 · PMP 是 项目管理 的入门级证书，全称是 项目管理专业人士 资格认证，由 美国项目管理协会 （PMI）举办的，受到全球200多个国家的认可，
从1999 年到现在已经有20多年发 …
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是否有必要通过CAPM（项目管理专业助理师资格认证）考试？
谢邀，首先PMP是 (Project Management Professional)我们常说的项目管理专业人士资格认证，PMP认证是由美国PMI协会于上世纪发起的，尽管已经
过了很长时间，但在国内外企业及项 …

PMI、CPI、PPI 之间的相互关系是什么？ - 知乎
PMI 及 PPI 是先行指标， CPI 是滞后指标，前两者对后者会有一定的传导性 PMI在50%以上的扩张区间，并处于上升通道时，经济有逐渐过热的趋势，传导至CPI，表现为
通胀压力 PPI …

哪位大神能给解释一下PMI（材料可靠性鉴别）？ - 知乎
材料可靠性鉴定（PMI）是什么？ 材料可靠性鉴定（PMI）是对使用的材料（尤其指金属结构领域）的安全与可靠性的现场检测。这种现场无损检测可以验证使用的材料的化学成分合不合
规。 …

在国内 PMP 有多少含金量？
2、如何看待？ 如何看待PMP证书呢？PMP是 美国PM I协会发布的证书，在国内是有项目管理人才交流基金会管理的，我也不敢乱说，国内的做事风格和国外多少有些出入，所以
说我们学 …

为什么说内需主要看社零、社融、消费者价格指数cpi、生产者价格 …
PMI的变化能够提前预示经济周期的转折点，对于企业调整生产计划和库存管理具有重要意义。 通过对社零、社融、CPI、PPI以及PMI这五大经济指标的深入分析，我们可以更准确
地把握经济 …

如何查询PMI ID - 百度经验
Sep 11, 2015 · 通过独散在邮件中查看到个人的PMI ID信息，需要在PMI网站中预留邮箱，在PMP报考时建议向培训机构预留邮件，以便他们将信息报送给PMI。

pmp证书有意义吗？适合什么人考？ - 知乎
PMP（Project Management Professional）是由美国项目管理协会（PMI）颁发的一项全球认可的项目管理专业证书。PMP证书要求持有人在项目管理
领域具备一定的工作经验和项目管理知 …

PMI指数为什么很重要？ - 知乎
PMI指数之所以重要，主要体现在以下几个方面： 一、宏观经济变化的晴雨表 PMI指数作为一套月度发布的、综合性的经济监测指标体系，能够反映经济的变化趋势。它通过对采购经理
的月度 …

Prepare for the PMI ACP exam with our comprehensive sample questions. Boost your confidence and
ace the test. Learn more to enhance your study strategy!
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