
Pmi Acp Exam Prep

PMI ACP exam prep is a crucial step for any professional looking to deepen their
understanding of Agile methodologies and obtain the PMI Agile Certified Practitioner
(PMI-ACP) certification. This certification has gained widespread recognition as the
demand for Agile practices continues to rise across various industries. In this article, we
will explore the PMI-ACP exam structure, study materials, effective preparation strategies,
and tips to help you achieve success in your certification journey.

Understanding the PMI-ACP Certification

The PMI Agile Certified Practitioner (PMI-ACP) certification is designed for professionals
who want to demonstrate their knowledge of Agile principles and practices. It validates
one's ability to lead Agile projects and teams effectively, making it a valuable credential



for project managers, team leaders, and Agile practitioners.

Eligibility Requirements

To be eligible for the PMI-ACP certification, candidates must meet certain requirements:

1. General Project Experience:
- A minimum of 2,000 hours (12 months) of general project experience within the last five
years.
- This experience can be in any project management role.

2. Agile Project Experience:
- A minimum of 1,500 hours (8 months) of experience working on Agile projects.
- This experience can overlap with the general project experience.

3. Training in Agile Practices:
- 21 contact hours of training in Agile practices.
- This training can be obtained through formal courses, workshops, or seminars.

Exam Structure and Format

The PMI-ACP exam consists of 120 multiple-choice questions that must be completed
within three hours. The questions are categorized into distinct domains, reflecting various
aspects of Agile methodology. The five domains covered in the exam include:

1. Agile Principles and Mindset (16%)
2. Value-Driven Delivery (20%)
3. Stakeholder Engagement (17%)
4. Team Performance (17%)
5. Adaptive Planning (12%)
6. Problem Detection and Resolution (11%)
7. Continuous Improvement (7%)

Candidates should be familiar with these domains and allocate their study time
accordingly.

Effective PMI ACP Exam Prep Strategies

Preparing for the PMI-ACP exam requires a structured approach to ensure you cover all
necessary topics and concepts. Here are some strategies to enhance your study plan.

1. Create a Study Plan



- Set a Timeline: Determine a realistic timeline based on your personal schedule, work
commitments, and learning pace.
- Allocate Study Time: Break down your study sessions into manageable blocks. Aim for at
least 10-15 hours of study per week.
- Track Progress: Use a checklist to monitor your progress through the Agile domains and
topics.

2. Utilize Quality Study Materials

- PMI-ACP Exam Prep Books: Several comprehensive books are available, such as:
- "PMI-ACP Exam Prep" by Mike Griffiths
- "Agile Estimating and Planning" by Mike Cohn
- Online Courses: Platforms like Coursera, Udemy, and LinkedIn Learning offer PMI-ACP
preparation courses that can help solidify your understanding of Agile concepts.
- Practice Exams: Utilize practice exams to familiarize yourself with the question format
and identify areas that require further study.

3. Join Study Groups and Forums

Engaging with others preparing for the PMI-ACP exam can provide motivation and
support. Consider the following:

- Study Groups: Form or join a study group, either in-person or online, to share knowledge
and resources.
- Online Communities: Participate in forums like Reddit and LinkedIn groups where Agile
practitioners discuss exam preparation strategies and share experiences.

4. Attend Workshops and Webinars

Look for PMI-ACP workshops or webinars offered by accredited training organizations.
These sessions often provide insights from experienced instructors and allow for
interactive learning.

Tips for Successful Exam Day

As you approach the exam date, consider these tips to help ensure a smooth testing
experience.

1. Rest and Relax

- Get Adequate Sleep: The night before the exam, prioritize sleep to ensure you are well-



rested and alert.
- Stay Calm: Practice relaxation techniques such as deep breathing or meditation to
manage anxiety.

2. Arrive Early

- Plan Ahead: Ensure you know the exam location and how to get there. Arriving early can
help you acclimatize to the environment and reduce stress.

3. Read Questions Carefully

- Take Your Time: Read each question thoroughly and eliminate obviously incorrect
answers before making your choice.
- Pacing: Keep an eye on the clock to ensure you have enough time to complete all
questions.

4. Review Your Answers

If time permits, review your answers before submitting the exam. This can help catch any
mistakes or questions you may want to reconsider.

Post-Exam Considerations

After completing the PMI-ACP exam, you will receive a pass/fail notification immediately.
If you pass, congratulations! You can now enjoy the benefits of being a PMI-ACP certified
professional. If you do not pass, don’t be discouraged; many candidates do not succeed on
their first attempt. Use the experience to identify areas for improvement and consider re-
taking the exam after further preparation.

Conclusion

Embarking on the journey to achieve PMI-ACP certification can be both challenging and
rewarding. Through well-structured PMI ACP exam prep, you can enhance your Agile
knowledge and skills, positioning yourself as a valuable asset in the project management
landscape. By understanding the exam structure, utilizing quality resources, and engaging
in effective study practices, you can increase your chances of success. Remember,
persistence, and a positive mindset are key components in your preparation journey. Good
luck!



Frequently Asked Questions

What is the PMI-ACP exam?
The PMI-ACP (Agile Certified Practitioner) exam is a certification offered by the Project
Management Institute (PMI) that validates a professional's knowledge and skills in agile
practices and methodologies.

What are the eligibility requirements for the PMI-ACP
exam?
To be eligible for the PMI-ACP exam, candidates must have a secondary degree, 21
contact hours of training in agile practices, and 2,000 hours of general project experience,
along with 1,500 hours working on agile teams.

How can I effectively prepare for the PMI-ACP exam?
Effective preparation for the PMI-ACP exam includes studying the Agile Practice Guide,
using PMI's recommended study materials, taking practice exams, joining study groups,
and attending preparatory courses.

What topics are covered in the PMI-ACP exam?
The PMI-ACP exam covers topics such as agile principles and practices, value-driven
delivery, stakeholder engagement, team performance, adaptive planning, and problem
detection and resolution.

How many questions are on the PMI-ACP exam, and
what is the passing score?
The PMI-ACP exam consists of 120 multiple-choice questions, and the passing score is not
explicitly stated by PMI, but it is generally estimated to be around 70%.

What resources are recommended for PMI-ACP exam
preparation?
Recommended resources include the Agile Practice Guide, PMI's official exam content
outline, online courses, study guides from reputable authors, and agile-focused forums and
communities.

How long is the PMI-ACP certification valid, and how
can I maintain it?
The PMI-ACP certification is valid for three years, and to maintain it, certified
professionals must earn 30 PDUs (Professional Development Units) in agile topics during
that period.
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PMI-ACP备考全攻略 - 知乎
PMI 于2015年6月27日在中国大陆首次进行 认证考试。目前已覆盖全球206个国家和地区，为计算机IT、制造、医疗保健等各行各业的项目成果交付提供了一系列方法和实践，
是国际上敏捷领域中知识方法相对全面，认可度比较高的证书。 证书长下面这个样子：

一文看懂PMP证书，什么是PMP，到底有什么用？ - 知乎
Jul 15, 2024 · PMP 是 项目管理 的入门级证书，全称是 项目管理专业人士 资格认证，由 美国项目管理协会 （PMI）举办的，受到全球200多个国家的认可，
从1999 年到现在已经有20多年发展历史了。

是否有必要通过CAPM（项目管理专业助理师资格认证）考试？
谢邀，首先PMP是 (Project Management Professional)我们常说的项目管理专业人士资格认证，PMP认证是由美国PMI协会于上世纪发起的，尽管已经
过了很长时间，但在国内外企业及项目管理界仍然广受欢迎，是项目管理领域目前含金量最高的认证，比MBA更具价值。

PMI、CPI、PPI 之间的相互关系是什么？ - 知乎
PMI 及 PPI 是先行指标， CPI 是滞后指标，前两者对后者会有一定的传导性 PMI在50%以上的扩张区间，并处于上升通道时，经济有逐渐过热的趋势，传导至CPI，表现为
通胀压力 PPI向CPI的传导则在于，中间品价格的上涨会导致终端商品价格的上涨。不过需要注意的是，在中国，CPI的构成中，最大头的 …

哪位大神能给解释一下PMI（材料可靠性鉴别）？ - 知乎
材料可靠性鉴定（PMI）是什么？ 材料可靠性鉴定（PMI）是对使用的材料（尤其指金属结构领域）的安全与可靠性的现场检测。这种现场无损检测可以验证使用的材料的化学成分合不合
规。法律规定等要求很多工厂经营者检查一切使用的材料，而不只是说凭成分证书行事。 通过材料可靠性鉴定（PMI ...

在国内 PMP 有多少含金量？
2、如何看待？ 如何看待PMP证书呢？PMP是 美国PM I协会发布的证书，在国内是有项目管理人才交流基金会管理的，我也不敢乱说，国内的做事风格和国外多少有些出入，所以
说我们学习PMP总归有些消化不良，这里也奉劝打算自学PMP考试的小伙伴，除了多做题理解概念应付考试外，一定要增强实践 ...

为什么说内需主要看社零、社融、消费者价格指数cpi、生产者价 …
PMI的变化能够提前预示经济周期的转折点，对于企业调整生产计划和库存管理具有重要意义。 通过对社零、社融、CPI、PPI以及PMI这五大经济指标的深入分析，我们可以更准确
地把握经济运行的趋势和特点，为个人理财、企业经营乃至国家宏观调控提供有力支持。

如何查询PMI ID - 百度经验
Sep 11, 2015 · 通过独散在邮件中查看到个人的PMI ID信息，需要在PMI网站中预留邮箱，在PMP报考时建议向培训机构预留邮件，以便他们将信息报送给PMI。

pmp证书有意义吗？适合什么人考？ - 知乎
PMP（Project Management Professional）是由美国项目管理协会（PMI）颁发的一项全球认可的项目管理专业证书。PMP证书要求持有人在项目管理
领域具备一定的工作经验和项目管理知识，并通过考试来评估其项目管理能力。 PMP证书在项目管理领域享有较高的声誉和认可度，被视为项目管理专业人士的 …

PMI指数为什么很重要？ - 知乎
PMI指数之所以重要，主要体现在以下几个方面： 一、宏观经济变化的晴雨表 PMI指数作为一套月度发布的、综合性的经济监测指标体系，能够反映经济的变化趋势。它通过对采购经理
的月度调查汇总得出，具有先行指数的特性，可以方便、及时地显示经济变化的趋势和范围，预测经济拐点。这使得PMI ...

PMI-ACP备考全攻略 - 知乎
PMI 于2015年6月27日在中国大陆首次进行 认证考试。目前已覆盖全球206个国家和地区，为计算机IT、制造、医疗保健等各行各业的项目成果交付提供了一系列方法和实践，
是国际上敏捷领 …
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一文看懂PMP证书，什么是PMP，到底有什么用？ - 知乎
Jul 15, 2024 · PMP 是 项目管理 的入门级证书，全称是 项目管理专业人士 资格认证，由 美国项目管理协会 （PMI）举办的，受到全球200多个国家的认可，
从1999 年到现在已经有20多年发 …

是否有必要通过CAPM（项目管理专业助理师资格认证）考试？
谢邀，首先PMP是 (Project Management Professional)我们常说的项目管理专业人士资格认证，PMP认证是由美国PMI协会于上世纪发起的，尽管已经
过了很长时间，但在国内外企业及项 …

PMI、CPI、PPI 之间的相互关系是什么？ - 知乎
PMI 及 PPI 是先行指标， CPI 是滞后指标，前两者对后者会有一定的传导性 PMI在50%以上的扩张区间，并处于上升通道时，经济有逐渐过热的趋势，传导至CPI，表现为
通胀压力 PPI …

哪位大神能给解释一下PMI（材料可靠性鉴别）？ - 知乎
材料可靠性鉴定（PMI）是什么？ 材料可靠性鉴定（PMI）是对使用的材料（尤其指金属结构领域）的安全与可靠性的现场检测。这种现场无损检测可以验证使用的材料的化学成分合不合
规。 …

在国内 PMP 有多少含金量？
2、如何看待？ 如何看待PMP证书呢？PMP是 美国PM I协会发布的证书，在国内是有项目管理人才交流基金会管理的，我也不敢乱说，国内的做事风格和国外多少有些出入，所以
说我们学 …

为什么说内需主要看社零、社融、消费者价格指数cpi、生产者价格 …
PMI的变化能够提前预示经济周期的转折点，对于企业调整生产计划和库存管理具有重要意义。 通过对社零、社融、CPI、PPI以及PMI这五大经济指标的深入分析，我们可以更准确
地把握经济 …

如何查询PMI ID - 百度经验
Sep 11, 2015 · 通过独散在邮件中查看到个人的PMI ID信息，需要在PMI网站中预留邮箱，在PMP报考时建议向培训机构预留邮件，以便他们将信息报送给PMI。

pmp证书有意义吗？适合什么人考？ - 知乎
PMP（Project Management Professional）是由美国项目管理协会（PMI）颁发的一项全球认可的项目管理专业证书。PMP证书要求持有人在项目管理
领域具备一定的工作经验和项目管理知 …

PMI指数为什么很重要？ - 知乎
PMI指数之所以重要，主要体现在以下几个方面： 一、宏观经济变化的晴雨表 PMI指数作为一套月度发布的、综合性的经济监测指标体系，能够反映经济的变化趋势。它通过对采购经理
的月度 …
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