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OCIMF Ship to Ship Transfer Guide is an essential resource for maritime professionals involved in
the transfer of cargo between vessels. This process, known as ship-to-ship (STS) transfer, is a critical
operation in the shipping industry, especially for the transport of oil and liquid cargoes. The OCIMF
(Oil Companies International Marine Forum) has developed guidelines to ensure that such
operations are conducted safely and efficiently, minimizing the potential for accidents and
environmental incidents. This article delves into the OCIMF guidelines, best practices, safety
measures, and key considerations for successful ship-to-ship transfers.

Understanding Ship-to-Ship Transfers

Ship-to-ship transfers involve the transfer of cargo from one vessel to another while both vessels are
afloat. This operation is commonly used in the oil and gas industry, particularly for the transfer of
crude oil, refined products, and liquefied natural gas (LNG). The main reasons for STS transfers
include:

1. Port Limitations: Some ports may not accommodate large vessels, necessitating the transfer of
cargo to smaller ships.

2. Efficiency: STS transfers can expedite the shipping process, allowing for faster delivery of cargo.
3. Cost-effectiveness: By utilizing smaller vessels, shipping companies can optimize their logistics



and reduce costs.

OCIMF Guidelines for STS Operations

The OCIMF has established comprehensive guidelines to ensure safe and efficient STS operations.
These guidelines cover various aspects of the transfer process, including planning, execution, and
post-transfer procedures.

1. Pre-Transfer Planning

Effective planning is crucial for the success of an STS operation. The following elements should be
considered:

- Vessel Selection: Choose vessels that are compatible in terms of size, type, and cargo being
transferred.

- STS Location: Identify a safe and suitable location for the transfer, taking into account water depth,
weather conditions, and traffic.

- Approval and Notifications: Obtain necessary permissions from port authorities and notify relevant
stakeholders, including pilots and agents.

- Risk Assessment: Conduct a thorough risk assessment to identify potential hazards and implement
mitigation measures.

2. Operational Procedures

Once the planning phase is complete, the next step involves executing the STS operation. Key
operational procedures include:

- Vessel Positioning: Ensure that both vessels are securely positioned and moored to prevent drifting
during the transfer.

- Transfer Equipment: Use appropriate transfer equipment, such as hoses and pumps, that meet
safety standards and are suitable for the type of cargo.

- Communication: Establish clear communication between both vessels to coordinate the transfer
process effectively.

- Flow Rate Control: Monitor and control the flow rate during the transfer to prevent overloading
and spills.

3. Safety Measures

Safety is paramount during STS operations. Here are some essential safety measures to implement:

- Emergency Response Plan: Develop and communicate an emergency response plan to address
potential incidents, such as spills or equipment failures.
- Personal Protective Equipment (PPE): Ensure all personnel involved in the transfer are equipped



with appropriate PPE, including life jackets, gloves, and helmets.

- Fire Safety: Implement fire safety measures, such as having firefighting equipment readily
available and conducting regular fire drills.

- Continuous Monitoring: Utilize monitoring systems to detect leaks, gauge cargo levels, and ensure
the safety of personnel.

Post-Transfer Procedures

After the completion of the STS transfer, it is important to follow up with post-transfer procedures to
ensure that everything has been executed correctly. These procedures include:

1. Documentation

Accurate documentation is vital for accountability and regulatory compliance. Essential documents
include:

- Transfer Logs: Record all details of the transfer, including times, quantities transferred, and
personnel involved.

- Safety Reports: Document any safety incidents or near misses during the operation.

- Cargo Manifest: Update the cargo manifest to reflect the quantities transferred and ensure proper
tracking.

2. Inspection and Maintenance

Conduct a thorough inspection of all equipment used during the transfer to ensure it is in good
condition for future operations. Maintenance should be performed as necessary, including:

- Hose Inspection: Check the integrity of transfer hoses for signs of wear or damage.
- Pump Maintenance: Ensure that pumps are functioning correctly and serviced as per manufacturer
recommendations.

Challenges in Ship-to-Ship Transfers

While STS operations can offer significant advantages, they also present various challenges that
must be addressed. Common challenges include:

- Weather Conditions: Adverse weather can pose risks during STS transfers. It is essential to monitor
weather forecasts and have contingency plans in place.

- Communication Barriers: Language differences between crews can lead to misunderstandings.
Using standardized communication protocols can mitigate this risk.

- Environmental Concerns: The risk of spills and pollution must be managed proactively.
Implementing robust environmental protection measures is crucial.



Best Practices for Successful STS Transfers

To enhance the efficiency and safety of STS operations, consider the following best practices:

- Training and Drills: Regularly train crew members on STS procedures and conduct drills to prepare
for emergency situations.

- Use of Technology: Employ advanced technology, such as real-time monitoring systems and
automated equipment, to improve operational efficiency and safety.

- Collaboration with Experts: Engage with STS experts and consultants to gain insights and enhance
operational practices.

Conclusion

The OCIMF Ship to Ship Transfer Guide serves as a crucial framework for ensuring safe and
effective STS operations in the maritime industry. By adhering to the guidelines provided by the
OCIMF, maritime professionals can minimize risks, enhance operational efficiency, and protect the
environment. Continuous training, effective communication, and adherence to best practices will
further contribute to the successful execution of ship-to-ship transfers, ultimately benefiting the
entire shipping industry. As the maritime landscape continues to evolve, staying informed about the
latest guidelines and innovations will be vital for all stakeholders involved in STS operations.

Frequently Asked Questions

What is the purpose of the OCIMF Ship to Ship Transfer
Guide?

The OCIMF Ship to Ship Transfer Guide provides best practices and safety recommendations for
conducting ship-to-ship transfers of oil and other cargoes, aiming to minimize risks and enhance
operational efficiency.

Who is the target audience for the OCIMF Ship to Ship
Transfer Guide?

The guide is primarily aimed at ship operators, terminal operators, and marine personnel involved in
the planning and execution of ship-to-ship transfers.

What key safety measures are emphasized in the guide?

Key safety measures include risk assessment, emergency preparedness, proper communication, and
adherence to environmental regulations during the transfer process.

How does the guide address environmental concerns during



transfers?

The guide includes recommendations for spill prevention, management of ballast water, and
measures to minimize the environmental impact of operations.

What are the typical types of cargo involved in ship-to-ship
transfers?

Typical cargoes include crude oil, refined products, liquefied natural gas (LNG), and other bulk
liquids.

What role does training play in the ship-to-ship transfer
process according to the guide?

Training is critical; the guide stresses the importance of ensuring that all personnel involved are
adequately trained in safety procedures and operational protocols.

What is the significance of communication during ship-to-ship
transfers?

Effective communication is vital for coordinating operations, managing risks, and ensuring that all
parties are aware of their responsibilities and any changing conditions.

Does the guide provide guidelines for emergency situations?

Yes, the guide includes protocols for emergency response, highlighting the need for contingency
planning and drills to prepare for potential incidents.

How often is the OCIMF Ship to Ship Transfer Guide updated?

The guide is periodically reviewed and updated to reflect changes in industry practices, regulations,
and lessons learned from incidents.

Where can I access the OCIMF Ship to Ship Transfer Guide?

The guide is available for download on the OCIMF website, often free of charge or for a nominal fee,
depending on membership status.
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