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Norton Skin Assessment Tool is a critical instrument used by healthcare professionals
to evaluate the risk of pressure ulcers in patients, particularly those who are bedridden or
have limited mobility. This assessment tool plays a vital role in preventing pressure
injuries, which can lead to severe complications and extended hospital stays.
Understanding the Norton Skin Assessment Tool, its components, and its application in
clinical practice is essential for ensuring optimal patient care.

Overview of the Norton Skin Assessment Tool

The Norton Skin Assessment Tool was developed in the 1960s by Dr. Doreen Norton and
her colleagues. It is designed to assess a patient's risk of developing pressure ulcers based
on several key factors. The tool is particularly useful in hospital settings, long-term care



facilities, and home care environments.

The assessment involves a systematic evaluation of the patient's physical condition,
mobility, activity level, and mental state. Nurses and healthcare providers use this tool to
identify at-risk patients and implement appropriate interventions to prevent skin
breakdown.

Purpose of the Norton Skin Assessment Tool

The primary purpose of the Norton Skin Assessment Tool is to:

1. Identify Patients at Risk: By evaluating various factors, healthcare professionals can
determine which patients are at higher risk for developing pressure ulcers.

2. Guide Interventions: The results from the assessment can inform tailored care plans,
ensuring that at-risk patients receive appropriate preventive measures.

3. Monitor Changes: Regular assessments can help track the patient's condition over time,
allowing for timely adjustments to care strategies.

Components of the Norton Skin Assessment Tool

The Norton Skin Assessment Tool consists of five key criteria that are scored to assess the
risk level for pressure ulcer development. Each criterion is rated on a scale, and the total
score helps categorize the patient's risk.

1. Physical Condition

This criterion evaluates the patient's overall health status. Factors considered include:
- Nutritional status
- Presence of chronic illnesses

- Skin condition

A lower score indicates poorer physical condition, increasing the risk of skin breakdown.

2. Mental State

The mental state of a patient plays a significant role in their ability to respond to
discomfort or pain. This criterion assesses:

- Cognitive function
- Mood and emotional well-being
- Ability to communicate effectively



Patients with impaired mental states may not be able to report discomfort, increasing their
risk.

3. Activity Level

This criterion examines the patient's mobility and activity level. Considerations include:
- Ability to move independently
- Frequency of repositioning

- Participation in physical therapy or exercises

Limited mobility significantly increases the risk of pressure ulcers.

4. Mobility

Mobility is assessed to determine how easily a patient can change positions. Factors
include:

- Ability to shift weight
- Assistance required for movement

- Need for assistive devices

Patients who are immobile or require assistance are at greater risk.

5. Incontinence

This criterion evaluates the patient's bladder and bowel control, as incontinence can lead
to skin irritation and breakdown. Factors considered include:

- Frequency of episodes
- Type of incontinence (urinary or fecal)

- Current management strategies

Incontinence is a significant risk factor for pressure ulcers.

Scoring System of the Norton Skin Assessment
Tool

Each of the five criteria is scored on a scale from 1 to 4, with a total possible score
ranging from 5 to 20. The scoring is interpreted as follows:

- Score 14 or below: High risk for pressure ulcer development



- Score 15-18: Moderate risk
- Score 19 and above: Low risk

This scoring system allows healthcare providers to quickly assess the risk level and
prioritize interventions based on the patient's needs.

Implementing the Norton Skin Assessment Tool
in Clinical Practice

To effectively use the Norton Skin Assessment Tool, healthcare professionals should follow
these steps:

1. Conduct Initial Assessment: Perform the Norton Skin Assessment Tool upon
admission to the healthcare facility.

2. Reassess Regularly: Schedule regular assessments, especially for patients with
changing conditions.

3. Document Findings: Keep accurate records of scores and interventions
implemented.

4. Develop Care Plans: Based on the assessment results, create tailored care plans
that include preventive measures.

5. Educate Staff and Family: Ensure that all team members and family caregivers
understand the importance of pressure ulcer prevention.

Interventions Based on Risk Levels

Based on the risk level determined by the Norton Skin Assessment Tool, different
preventive interventions can be employed:

e Low Risk (Score 19 and above)
o Routine skin care and hydration

o Encouragement of mobility and activity

e Moderate Risk (Score 15-18)



o Regular repositioning (every 2 hours)
o Use of pressure-relieving devices (e.g., specialized mattresses)

o Enhanced nutritional support

e High Risk (Score 14 and below)
o Intensive skin care protocols
o Frequent repositioning (every hour or more)
o Use of advanced pressure-relief systems

o Multidisciplinary care approach involving dietitians, physical therapists, and
wound care specialists

Limitations of the Norton Skin Assessment Tool

While the Norton Skin Assessment Tool is valuable, it is essential to recognize its
limitations:

1. Subjectivity: The scoring relies on the clinician's judgment, which can vary among
different assessors.

2. Static Assessment: The tool provides a snapshot of risk at a specific time, which may not
reflect changes in the patient's condition.

3. Limited Factors: Some important risk factors, such as individual patient history and
specific comorbidities, may not be fully addressed.

Conclusion

The Norton Skin Assessment Tool remains a cornerstone in the prevention of pressure
ulcers within healthcare settings. By systematically evaluating patients based on physical
condition, mental state, mobility, activity level, and incontinence, healthcare providers can
identify at-risk individuals and implement timely interventions. Despite its limitations, the
tool's structured approach aids in enhancing patient care and reducing the incidence of
pressure injuries. Continuous education, consistent application, and regular reassessment
are essential to maximize the effectiveness of this vital assessment tool in promoting skin
health and overall patient well-being.



Frequently Asked Questions

What is the Norton Skin Assessment Tool used for?

The Norton Skin Assessment Tool is used to assess patients for the risk of developing
pressure ulcers, helping healthcare professionals implement preventative measures.

How is the Norton Skin Assessment Tool scored?

The Norton Skin Assessment Tool is scored based on five criteria: physical condition,
mental condition, activity, mobility, and incontinence, with each category receiving a score
that contributes to an overall risk assessment.

Who should be assessed using the Norton Skin
Assessment Tool?

The Norton Skin Assessment Tool should be used for all patients, particularly those who
are elderly, immobile, or have chronic illnesses, as they are at a higher risk for pressure
ulcers.

What is the importance of regular assessments using
the Norton Skin Assessment Tool?

Regular assessments using the Norton Skin Assessment Tool are crucial as they help in
early identification of at-risk patients, allowing for timely intervention and prevention of
pressure ulcers.

Can the Norton Skin Assessment Tool be used in home
care settings?

Yes, the Norton Skin Assessment Tool can be used in home care settings, allowing
caregivers to evaluate and monitor patients' risk for pressure ulcers in a non-clinical
environment.

What are the limitations of the Norton Skin Assessment
Tool?

The limitations of the Norton Skin Assessment Tool include its reliance on subjective
observations, potential bias in scoring, and the need for additional clinical judgment and
assessments to ensure comprehensive care.
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Discover how the Norton Skin Assessment Tool can enhance patient care by effectively assessing
skin integrity. Learn more about its benefits and applications!
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