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Mrs. Fields cookies history is a tale of innovation, entrepreneurial spirit, and the universal love of
freshly baked treats. Founded by Debbi Fields in 1977, Mrs. Fields has become synonymous with
gourmet cookies, establishing itself as a leader in the dessert industry. The brand's journey from a
small cookie store to an international franchise is not only inspiring but also a testament to the
power of passion and hard work. This article delves into the history of Mrs. Fields, exploring its
origins, growth, challenges, and enduring legacy in the world of cookies.

Origins of Mrs. Fields

The Inspiration Behind the Brand

Debbi Fields, born in 1956 in Oakland, California, had a deep love for baking from a young age. Her
passion was fueled by her mother, who taught her the art of creating delicious desserts. After
graduating from high school, Debbi took a job as a candy counter girl at a local department store,
where she honed her baking skills and learned about customer service. However, she yearned for
more than just a job; she wanted to create something unique.

In 1977, at the age of 20, Debbi opened her first Mrs. Fields Cookies store in Palo Alto, California.
With a mere $50,000 in startup funds, she took a leap of faith, driven by her belief that people would
appreciate high-quality, freshly baked cookies. Debbi's concept was simple yet revolutionary: offer a
variety of cookies made from the finest ingredients while providing exceptional customer service.

First Store and Menu Offerings

The first Mrs. Fields store was a cozy 300-square-foot space located in a bustling shopping area.
Debbi's initial menu featured a small selection of cookies, including:



1. Chocolate Chip Cookies: The classic favorite that remains a staple.

2. Oatmeal Raisin Cookies: A chewy option with wholesome oats and plump raisins.
3. Peanut Butter Cookies: Rich and nutty, perfect for peanut butter lovers.

4. Double Chocolate Cookies: For those who desire an extra dose of chocolate.

Debbi's cookies quickly garnered attention due to their freshness and quality. Unlike many other
cookie shops, Mrs. Fields baked cookies in small batches throughout the day, ensuring that
customers received warm, melt-in-your-mouth treats.

Growth and Expansion

Franchising the Brand

As the popularity of Mrs. Fields Cookies grew, Debbi recognized an opportunity to expand her
brand. In 1980, she began franchising her cookie stores, allowing entrepreneurs across the country
to open their own Mrs. Fields shops. This decision propelled the brand into a rapid growth phase,
resulting in the opening of hundreds of locations in malls and shopping centers nationwide.

By the mid-1980s, Mrs. Fields Cookies had become a household name. The brand's success was
attributed to several factors:

- Quality Ingredients: Debbi insisted on using only the best ingredients, which set her cookies apart
from competitors.

- Innovative Marketing: The brand utilized eye-catching marketing strategies, including memorable
jingles and promotional campaigns.

- Customer Engagement: Mrs. Fields emphasized customer service, fostering loyalty and repeat
business.

Diversification of Products

In addition to traditional cookies, Mrs. Fields began to diversify its product offerings. The brand
introduced various cookie flavors, seasonal specialties, and even cookie cakes. Some notable
additions to the menu included:

- Brownies: Rich, chewy brownies became a popular request.

- Cookie Sandwiches: Two cookies filled with creamy frosting offered a delightful twist.

- Gift Baskets: Customized gift baskets filled with cookies, brownies, and other treats became a
popular choice for holidays and special occasions.

This diversification allowed Mrs. Fields to reach a broader audience and maintain interest in their
product line.



Challenges and Rebranding

Market Competition

Despite its success, Mrs. Fields faced significant challenges in the late 1990s. The cookie market
became increasingly competitive, with new brands emerging and existing companies expanding
their offerings. As a result, Mrs. Fields struggled to maintain its market share.

To address these challenges, Debbi and her team focused on rebranding efforts, enhancing the
quality of their cookies, and modernizing their stores. They also leveraged digital marketing
strategies to connect with a younger audience, utilizing social media platforms to engage with
customers and promote new products.

Bankruptcy and Recovery

In 1996, Mrs. Fields Cookies filed for Chapter 11 bankruptcy. This shocking development was
primarily due to over-expansion and financial mismanagement. However, Debbi Fields remained
resilient, determined to save her beloved brand.

After restructuring, the company emerged from bankruptcy in 1997, focusing on improving its core
business and streamlining operations. Debbi took back control of the company and began
implementing changes that would ultimately lead to a resurgence in popularity.

The Legacy of Mrs. Fields Cookies

Continued Success and Global Reach

Today, Mrs. Fields Cookies continues to thrive as a leading player in the gourmet cookie market.
With locations across the United States and around the world, the brand is a favorite among cookie
lovers. The company's commitment to quality and innovation has allowed it to adapt to changing
consumer preferences and trends.

Mrs. Fields has expanded its reach through various channels, including:

- Retail Partnerships: Collaborations with grocery stores and online retailers to offer Mrs. Fields
products beyond the cookie shops.

- Specialty Items: Introduction of gluten-free and vegan cookie options to cater to diverse dietary
needs.

- Seasonal Promotions: Limited-time offerings for holidays and special occasions keep the menu
fresh and exciting.



Impact on the Cookie Industry

Mrs. Fields Cookies has not only influenced the gourmet cookie market but has also set a standard
for quality and customer service in the dessert industry. Debbi's entrepreneurial journey has
inspired countless aspiring bakers and business owners to pursue their dreams.

The brand's success has led to the creation of numerous similar businesses, all vying to replicate the
Mrs. Fields formula of delicious cookies and exceptional customer experiences. Debbi Fields herself
has become a prominent figure in the business world, sharing her expertise through books, speaking
engagements, and mentorship programs.

Conclusion

The Mrs. Fields cookies history is a remarkable story of passion, resilience, and innovation. From its
humble beginnings in a small Palo Alto store to its status as a global cookie powerhouse, Mrs. Fields
has left an indelible mark on the culinary landscape. Debbi Fields' commitment to quality, creativity,
and customer satisfaction continues to resonate with cookie enthusiasts everywhere.

As Mrs. Fields Cookies looks to the future, it remains dedicated to its mission of providing the
highest quality cookies made with love. The brand's legacy will undoubtedly endure, delighting
generations of cookie lovers for years to come.

Frequently Asked Questions

Who founded Mrs. Fields Cookies?
Mrs. Fields Cookies was founded by Debbie Fields in 1977.

What inspired Debbie Fields to start her cookie business?

Debbie Fields was inspired by her love for baking and her desire to create fresh, homemade cookies
that were accessible to everyone.

Where did the first Mrs. Fields Cookies store open?

The first Mrs. Fields Cookies store opened in Palo Alto, California.

What was unique about Mrs. Fields Cookies compared to other
cookie brands at the time?

Mrs. Fields Cookies focused on using high-quality ingredients and offered freshly baked cookies,
which were a novelty compared to pre-packaged cookies available at the time.



How did Mrs. Fields Cookies expand its brand?

Mrs. Fields Cookies expanded through franchising and opened locations in malls and airports across
the United States and internationally.

What types of cookies are Mrs. Fields known for?

Mrs. Fields is known for a variety of cookies, including classic chocolate chip, oatmeal raisin, and
specialty cookies with unique flavors.

How has Mrs. Fields Cookies adapted over the years?

Mrs. Fields Cookies has adapted by offering new products such as cookie cakes, brownies, and gift
baskets, while also maintaining a strong online presence for e-commerce.

What role did Debbie Fields play in the growth of Mrs. Fields
Cookies?

Debbie Fields was instrumental in the growth of Mrs. Fields Cookies as she not only founded the
brand but also actively marketed it and became a public figure representing the company.
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