Mead Paper Company History

Mead Paper Company has a rich and storied history that reflects the evolution of the
paper industry in the United States. From its humble beginnings in the late 19th century
to its emergence as one of the leading paper manufacturers, Mead Paper Company has
played a significant role in shaping the landscape of paper production and distribution.
This article will delve into the company’s origins, growth, innovations, and its eventual
merger with other corporations, providing a comprehensive overview of its impact on the
paper industry and the economy.

Origins of Mead Paper Company

The Mead Paper Company was founded in 1846 by a group of entrepreneurs led by a man
named Andrew Mead in Dayton, Ohio. The company initially started as a small paper mill,
producing basic paper products, primarily for local businesses and consumers. The
mid-19th century marked a booming period for the paper industry in the United States,
driven by the increasing demand for printed materials such as newspapers, books, and
stationery.

Early Growth and Expansion

In the early years, Mead Paper Company faced considerable challenges, including
competition from other paper manufacturers and fluctuations in raw material prices.



However, the company's commitment to quality and innovation helped it gain a foothold in
the market. By the late 1800s, Mead had expanded its product line and established a
reputation for producing high-quality paper.

Key factors in the company's growth during this period included:

1. Technological Advancements: The introduction of more efficient paper-making
machinery allowed Mead to increase production capacity and reduce costs.

2. Diverse Product Range: Mead began producing a variety of paper products, including
writing paper, envelopes, and specialty papers for various industries.

3. Strategic Partnerships: The company formed partnerships with local businesses and
printers, allowing it to secure a steady customer base.

20th Century Innovations

As the 20th century approached, Mead Paper Company continued to innovate and expand
its operations. The company embraced new technologies and production methods,
positioning itself as a leader in the paper industry.

Product Innovations

One of the most notable innovations was the development of coated paper, which provided
a smooth surface for high-quality printing. This allowed Mead to cater to the growing
demand for advertising materials and premium publications. Additionally, the company
invested in research and development to create specialty papers that met specific
customer needs.

Strategic Acquisitions

During the mid-20th century, Mead Paper Company pursued a strategy of growth through
acquisitions. This approach allowed the company to broaden its product offerings and
expand its geographic reach. Some notable acquisitions included:

- The McGregor Company (1953): This acquisition enabled Mead to diversify its product
line and enter new markets.

- Wheeling-Pittsburgh Steel Corporation (1968): By acquiring Wheeling-Pittsburgh’s paper
division, Mead strengthened its position in the industrial paper market.

Mead’s Role in World Wars

The world wars had a profound impact on the paper industry, and Mead Paper Company
was no exception. During World War I and World War II, the demand for paper products
surged due to military and government needs. Mead played a significant role in supplying



paper for various purposes, including:

1. Military Communications: The production of paper for maps, manuals, and other
military documents was critical during the wars.

2. Consumer Goods: The company also manufactured packaging materials for food and
other consumer products, which were in high demand during wartime.

The company's ability to adapt to the changing needs of the market allowed it to thrive
during these challenging times.

Post-War Expansion and Diversification

After the conclusion of World War II, Mead Paper Company experienced a period of
significant growth. The post-war economic boom increased consumer demand for paper
products, leading to expanded production capabilities and new product lines.

Introduction of New Products

In the 1950s and 1960s, Mead began to diversify its offerings further. Key new products
included:

- Notebook Paper: With the rise of educational institutions and an increase in school
attendance, Mead capitalized on the demand for stationery products, including notebooks
and loose-leaf paper.

- Office Supplies: The company expanded into office supplies, including binders,
envelopes, and other paper-based products.

Corporate Rebranding and Marketing Strategies

In the 1980s, Mead Paper Company underwent a corporate rebranding effort to modernize
its image and appeal to a broader audience. This included:

- New Logo and Branding: The introduction of a new logo and marketing materials that
reflected the company’s commitment to quality and innovation.

- Targeted Advertising: Mead launched targeted advertising campaigns to reach specific
customer segments, including schools, businesses, and consumers.

Merger and Acquisition Trends

As the paper industry faced increasing competition from digital alternatives in the late
20th and early 21st centuries, Mead Paper Company adapted its business strategy. In
1998, Mead merged with the Westvaco Corporation, forming MeadWestvaco, a diversified
packaging and paper company. This merger aimed to leverage the strengths of both



companies and create a more competitive entity in the global market.

Impact of the Merger

The merger had several notable impacts:

1. Broadened Product Portfolio: MeadWestvaco expanded its product offerings to include
packaging solutions, which helped offset declines in traditional paper sales.

2. Increased Market Share: The combined company gained a larger share of the market,
enhancing its position against competitors.

3. Focus on Sustainability: MeadWestvaco emphasized sustainable practices in its
operations, reflecting a growing concern for environmental issues in the paper industry.

Challenges and Adaptations

Despite the advantages of the merger, MeadWestvaco faced several challenges in the 21st
century. The rise of digital communication and the declining demand for traditional paper
products posed significant threats to the company's core business. In response,
MeadWestvaco implemented several strategies to adapt to these changes:

Emphasizing Sustainability

Recognizing the importance of sustainability in modern business practices, MeadWestvaco
invested in eco-friendly production methods. Initiatives included:

- Recycling Programs: The company expanded its recycling efforts to reduce waste and
promote the use of recycled materials in its products.

- Sustainable Sourcing: MeadWestvaco committed to sourcing raw materials from
sustainable forests, ensuring responsible forestry practices.

Technological Investments

To remain competitive, MeadWestvaco increased its investments in technology and
innovation. Efforts included:

- Digital Solutions: Developing digital products and services to complement traditional
paper offerings, enabling the company to cater to modern consumer needs.

- Automation: Implementing automated processes in manufacturing to enhance efficiency
and reduce costs.



Recent Developments and Future Outlook

In recent years, MeadWestvaco has continued to evolve, focusing on integrating
sustainable practices and technological advancements into its operations. The company
has also engaged in strategic divestitures to streamline its business and enhance
profitability.

Current Market Position

Today, MeadWestvaco stands as a prominent player in the global paper and packaging
industry. The company is recognized for its commitment to quality, sustainability, and
innovation, making it a trusted partner for businesses around the world.

Future Directions

Looking ahead, MeadWestvaco aims to:

1. Enhance Product Offerings: Continue to develop innovative products that meet the
changing needs of consumers and businesses.

2. Strengthen Sustainability Initiatives: Further integrate sustainable practices into all
aspects of operations, ensuring a commitment to environmental stewardship.

3. Leverage Technology: Invest in digital solutions and technology to improve efficiency
and customer engagement.

In conclusion, the Mead Paper Company has a legacy that spans over a century and
reflects the dynamic nature of the paper industry. From its humble beginnings to
becoming a leader in the field, Mead's history is marked by innovation, resilience, and a
commitment to quality. As the company continues to adapt to the challenges of the
modern market, it remains poised to play a significant role in the future of paper and
packaging solutions.

Frequently Asked Questions

What year was Mead Paper Company founded?
Mead Paper Company was founded in 1846.

Who was the founder of Mead Paper Company?
The company was founded by Ephraim Mead.

What significant product did Mead Paper Company



innovate in the early 20th century?

Mead Paper Company innovated the production of specialty papers, including writing and
printing papers.

How did Mead Paper Company contribute to the
development of office supplies?

Mead Paper Company expanded into office supplies, becoming known for products like
notebooks, binders, and stationery.

What major acquisition did Mead Paper Company

undertake in the 1990s?
In the 1990s, Mead Paper Company acquired the office supply company, AT-A-GLANCE.

When did Mead Paper Company merge with another
company, and what was that company?

In 2000, Mead Paper Company merged with the Boise Cascade Office Products
Corporation.

What was the impact of digital technology on Mead
Paper Company's business?

The rise of digital technology led to a decline in paper usage, prompting Mead Paper
Company to diversify its product offerings.

What environmental initiatives has Mead Paper
Company implemented?

Mead Paper Company has implemented sustainable forestry practices and increased the
use of recycled materials in its products.

What is the current status of Mead Paper Company?

Mead Paper Company operates under the name MeadWestvaco following its merger with
Westvaco in 2002.

How has Mead Paper Company adapted to changes in
the paper industry?

Mead Paper Company has adapted by diversifying its product lines and focusing on
sustainable practices to remain competitive.
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