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Marilee Adams Change Your Questions is a transformative approach that emphasizes
the power of inquiry in shaping our experiences, perspectives, and outcomes. Developed by
Marilee Adams, this method recognizes that the questions we ask ourselves and others can
significantly influence our thinking and actions. By changing our questions, we can unlock
new ways of thinking, foster collaboration, and enhance our problem-solving abilities. This
article will explore the fundamental concepts behind "Change Your Questions," its
applications in various contexts, and practical strategies for implementing this approach in
everyday life.

Understanding the Concept of Changing Your
Questions

At the core of Marilee Adams's philosophy is the understanding that questions are not just
tools for gathering information; they are powerful instruments that shape our mindset and
behaviors. The types of questions we ask can lead us to different outcomes, whether in
personal growth, professional environments, or interpersonal relationships.



The Importance of Questions

Questions serve several critical functions in our lives:

1. Framework for Thinking: The questions we pose help define the boundaries of our inquiry
and influence the direction of our thoughts.

2. Catalysts for Learning: Good questions stimulate curiosity and promote deeper
understanding.

3. Drivers of Action: The right questions can motivate us to take action and explore new
possibilities.

4. Influencers of Relationships: The types of questions we ask in conversations can foster
connection and understanding or create barriers and misunderstandings.

The Two Types of Questions: “Learning
Questions” vs. “Judgment Questions”

Marilee Adams categorizes questions into two main types: learning questions and judgment
questions. Understanding the difference is crucial for applying the "Change Your Questions"
philosophy effectively.

Learning Questions

Learning questions are open-ended and constructive. They encourage exploration,
reflection, and growth. Examples include:

- What can | learn from this situation?

- How can | approach this challenge differently?

- What assumptions am | making?

- What are the possible solutions to this problem?

These questions invite creativity and insight, helping individuals and teams discover new
perspectives and options.

Judgment Questions

In contrast, judgment questions are often closed and can lead to defensiveness or
stagnation. They tend to focus on blame, criticism, or evaluation. Examples include:

- Why did this happen?

- Who is responsible for this failure?
- What's wrong with this idea?

- Why can’t we just do it this way?

Judgment questions often create barriers to progress and can stifle collaboration and



innovation.

The Power of a Questioning Mindset

Adopting a questioning mindset is essential for personal and professional growth. By
consciously shifting from judgment questions to learning questions, individuals can
experience significant changes in their perspectives and outcomes.

Benefits of a Questioning Mindset

1. Enhanced Problem-Solving: Learning questions help broaden the scope of possibilities,
enabling more effective problem-solving.

2. Improved Collaboration: Teams that embrace a questioning mindset foster a culture of
open communication and shared learning.

3. Increased Resilience: Learning questions promote adaptability and resilience by
encouraging individuals to view challenges as opportunities for growth.

4. Greater Self-Awareness: Regularly asking learning questions enhances self-reflection and
personal development.

Implementing Change Your Questions in Everyday
Life

Integrating the principles of "Change Your Questions" into daily routines can lead to
substantial improvements in various areas of life. Here are some practical strategies:

1. Self-Reflection

Start by examining your internal dialogue. Pay attention to the questions you ask yourself
when faced with challenges or setbacks. Replace judgment questions with learning
questions:

- Instead of asking, “Why did | fail?” ask, “What can | learn from this experience?”
- Replace “What’'s wrong with me?” with “What steps can | take to improve?”

2. Communication with Others

When engaging in conversations, particularly in conflict situations, strive to ask learning
questions. This approach can transform the dynamics of the interaction:

- Instead of saying, “Why didn’t you do it this way?” ask, “What were your thoughts behind



this decision?”
- Replace “What's wrong with this project?” with “What opportunities do we have to
enhance this project?”

3. Team Collaboration

In professional settings, encourage a culture of learning by promoting learning questions
within teams. Implement the following practices:

- Hold regular brainstorming sessions where team members are encouraged to ask open-
ended questions.

- Create a “question box” where team members can anonymously submit questions to
stimulate discussions.

- Recognize and reward team members who contribute learning questions that lead to
innovative solutions.

4. Leadership Development

Leaders can significantly influence their organizations by modeling a questioning mindset.
Consider the following strategies:

- Lead by example: Frequently ask learning questions in meetings and discussions.

- Provide training or workshops focused on the importance of questioning and how to
formulate effective learning questions.

- Foster an environment where team members feel safe to ask questions without judgment.

5. Personal Development

Use learning questions as a tool for personal development. Consider setting aside time
each week to reflect on specific areas of your life:

- What are my goals, and what steps can | take to achieve them?
- How can | improve my relationships with family and friends?
- What skills do | want to develop, and what resources do | need to pursue them?

Challenges and Considerations

While adopting a questioning mindset can lead to numerous benefits, there may be
challenges along the way. It is essential to be aware of these challenges and strategize
accordingly.



Resistance to Change

Some individuals may initially resist changing their questioning habits. To overcome this,
emphasize the positive outcomes of a questioning mindset and provide support and
encouragement.

Cultural Barriers

In some organizational cultures, judgment questions may be deeply ingrained. Leaders
must actively work to create a more open and curious culture by modeling behavior and
establishing norms that prioritize learning questions.

Balancing Questions and Answers

While asking questions is crucial, it is also essential to strike a balance between inquiry and
providing answers. Ensure that discussions are constructive and that learning questions
lead to actionable insights and decisions.

Conclusion

Marilee Adams's "Change Your Questions" approach serves as a powerful reminder of the
impact that inquiry can have on our lives. By shifting from judgment questions to learning
questions, we can unlock new perspectives, foster collaboration, and enhance our problem-
solving capabilities. Whether in personal development, team dynamics, or leadership
practices, the principles of this approach can significantly contribute to a culture of growth
and innovation. Embracing a questioning mindset not only empowers individuals but also
transforms entire organizations, paving the way for a more curious, resilient, and successful
future.

Frequently Asked Questions

What is the main premise of Marilee Adams' 'Change
Your Questions, Change Your Life'?

The main premise is that the questions we ask ourselves significantly influence our
thinking, actions, and overall life experience. By changing our questions, we can shift our
mindset and improve our outcomes.

How does Marilee Adams suggest we identify the types



of questions we ask?

Adams encourages individuals to reflect on their internal dialogue and recognize whether
their questions are 'learner' questions, which promote curiosity and growth, or 'judger’
questions, which lead to blame and defensiveness.

What are some examples of 'learner' questions
according to Marilee Adams?

Examples of 'learner' questions include: 'What can | learn from this situation?', 'How can |
improve?', and 'What are the possibilities here?' These questions encourage exploration
and positive action.

What impact can changing questions have on personal
and professional relationships?

Changing questions can lead to more productive conversations, foster deeper
understanding, and create a collaborative environment. It helps individuals focus on
solutions rather than problems, enhancing relationships.

What practical steps does Marilee Adams recommend
for implementing her questioning technique?

Adams recommends practicing self-awareness, regularly assessing the questions you ask,
and consciously replacing negative or limiting questions with more empowering 'learner’
questions to foster a growth-oriented mindset.
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