
Lululemon Employee Handbook

Lululemon employee handbook serves as a crucial document that outlines the
company’s policies, culture, and expectations for its employees. With a focus on wellness,
community, and personal growth, Lululemon has earned a reputation not only for its high-
quality athletic wear but also for its commitment to creating a positive work environment.
This article will explore the key components of the Lululemon employee handbook,
including the company's mission and values, job expectations, code of conduct, benefits,
and training and development opportunities.

Company Mission and Values

The foundation of Lululemon's employee handbook is its mission statement and core
values. Understanding these elements is essential for employees to align their goals with
the company's vision.

Mission Statement

Lululemon’s mission is to elevate the quality of life in the communities they serve by
creating technical athletic apparel and promoting a healthy lifestyle. This mission reflects
the company’s commitment to not just selling products but fostering a culture of well-
being.

Core Values

Lululemon’s core values provide a framework for employee behavior and decision-making:

1. Quality: Striving for excellence in everything they do.



2. Community: Building relationships and fostering a sense of belonging.
3. Integrity: Acting with honesty and transparency.
4. Innovation: Encouraging creativity and new ideas.
5. Self-Improvement: Promoting personal and professional growth.

Job Expectations

The employee handbook outlines specific job expectations and responsibilities to ensure
that all employees are clear about their roles within the organization.

Performance Standards

Employees are expected to meet specific performance standards which may include:

- Achieving sales goals and metrics.
- Maintaining a high level of customer service.
- Participating in team meetings and training sessions.
- Contributing to a positive work environment.

Attendance and Punctuality

Lululemon emphasizes the importance of attendance and punctuality. The handbook
typically includes guidelines such as:

- Arriving on time for scheduled shifts.
- Informing management of any absences as soon as possible.
- Understanding the consequences of repeated tardiness or unexcused absences.

Dress Code

As a company rooted in athletic wear, Lululemon promotes an active lifestyle among its
employees. The dress code usually includes:

- Wearing Lululemon apparel during shifts to represent the brand.
- Adhering to safety standards in specific roles (e.g., warehouse or store settings).

Code of Conduct

The Lululemon employee handbook includes a comprehensive code of conduct that
establishes the ethical and behavioral expectations for all employees.



Respect and Inclusion

Lululemon fosters a culture of respect and inclusion, where employees are encouraged to:

- Treat all colleagues and customers with dignity.
- Embrace diversity and promote inclusivity.
- Report any incidents of discrimination or harassment.

Conflict Resolution

The handbook outlines a process for resolving conflicts, including:

1. Addressing the issue directly with the person involved.
2. Seeking assistance from a supervisor or manager if necessary.
3. Utilizing human resources for mediation if the conflict persists.

Benefits and Compensation

Lululemon offers a competitive benefits package designed to support the health and well-
being of its employees. The employee handbook typically includes information about:

Health and Wellness Benefits

- Medical, Dental, and Vision Insurance: Comprehensive plans that meet the needs of
employees and their families.
- Employee Assistance Program (EAP): Resources for mental health and well-being
support.
- Wellness Allowance: Financial support for fitness-related expenses.

Retirement Plans

Lululemon provides employees with options for retirement savings, often including:

- 401(k) Plans: With company matching contributions to encourage saving for retirement.
- Financial Planning Resources: Assistance and guidance for long-term financial health.

Employee Discounts and Perks

Employees can enjoy various discounts and perks, such as:



- Generous employee discounts on Lululemon products.
- Access to exclusive company events and workshops.
- Opportunities for community involvement and volunteerism.

Training and Development

Lululemon is committed to the continuous growth of its employees. The employee
handbook outlines various training and development programs available to staff.

Onboarding Process

New employees undergo a structured onboarding process, which includes:

- Orientation sessions to familiarize them with company culture and policies.
- Training on product knowledge and customer engagement strategies.
- Introduction to team members and mentors.

Ongoing Training Opportunities

Lululemon encourages continuous learning through:

- Workshops and seminars on leadership, customer service, and personal development.
- Opportunities to attend fitness classes and wellness retreats.
- Access to online learning platforms for skill enhancement.

Feedback and Performance Reviews

Regular feedback and performance reviews are integral to Lululemon's culture. The
employee handbook typically includes:

Performance Evaluations

- Scheduled performance evaluations conducted by management.
- Self-assessment opportunities for employees to reflect on their growth.
- Goal-setting discussions to align individual aspirations with company objectives.

Feedback Mechanisms

Lululemon promotes open communication and encourages employees to provide feedback



through:

- Regular one-on-one meetings with managers.
- Anonymous surveys to gauge employee satisfaction and engagement.

Conclusion

The Lululemon employee handbook is more than just a set of rules; it embodies the
company’s culture and commitment to its people. By emphasizing wellness, community,
and personal growth, Lululemon not only sets clear expectations for its employees but also
fosters an environment where individuals can thrive both personally and professionally.
Understanding the contents of the employee handbook is essential for all employees to
navigate their roles successfully and contribute to the company’s mission of elevating
quality of life in the communities they serve. Whether you are a new hire or a seasoned
employee, familiarizing yourself with these guidelines can enhance your experience and
effectiveness within the Lululemon team.

Frequently Asked Questions

What are the core values outlined in the Lululemon
employee handbook?
The core values include quality, integrity, innovation, and community, emphasizing the
importance of creating a positive work environment and delivering exceptional customer
experiences.

How does the Lululemon employee handbook address
work-life balance?
The handbook promotes a healthy work-life balance by encouraging flexible scheduling,
wellness initiatives, and providing resources for mental health support.

What policies regarding employee benefits does the
Lululemon employee handbook highlight?
The handbook outlines various employee benefits, including health insurance, retirement
plans, paid time off, and discounts on Lululemon products.

Are there any specific guidelines about employee
conduct in the Lululemon employee handbook?
Yes, the handbook includes guidelines on professionalism, respect, and teamwork,
emphasizing the importance of maintaining a positive and inclusive workplace culture.



How does the Lululemon employee handbook encourage
professional development?
The handbook encourages professional development through ongoing training programs,
mentorship opportunities, and support for pursuing further education and certifications.
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你如何看待Lululemon这个品牌？ - 知乎
lululemon创立至今26年，已经是个成功的高势能品牌了。 它的打法可以用一个公式来展现： 高势能品牌=长期主义x价值观营销 Chip Wilson从《基业长青》里学会
了“长期主义”。 他对百年品牌充满了渴望。 同时，他热爱苹果和星巴克，这两个品牌是价值观营销的代表。

Lululemon 官网上已经各种差评了，然而国内依然好评如潮？想问 …
Lululemon 官网上已经各种差评了，然而国内依然好评如潮？ 想问下大家穿lulu的真实感受？ 最近想入lululemon 在官网上挑来挑去，主要看的裤子，基本总评分都是3星
及以下，老外们写的评价多为质量差，有穿2次起球了、接缝处开线了、还有说买… 显示全部 关注者 466

海大糯米菌 的想法: 面试Lululemon兼职（答疑版） | 上一篇关 …
面试Lululemon兼职（答疑版） | 上一篇关于lululemon兼职产品教育家的面试复盘，受到很多人喜欢 大家期待很久，关于简历制作+面试答疑来啦～ - ��♀️简历和面试都
遵循实事求是+适当包装 - �简历的核心就是突出「你自己的特点」和「你与品牌的契合点」 �lululemon倡导包容、多元化、有合 …

On 昂跑在运动品牌中处于什么水平，发展前景如何？ - 知乎
在运动品牌中处于什么水平？不谦虚地说，好几个运动品牌在国内发展的第一篇深度分析都是我写的（Under Armour 想必深有体会）。现在也该来聊一聊昂跑了。 其实昂跑的品牌
定位和发展模式是很简单直白的，很多人把它称为跑鞋界的「Lululemon」，虽然不是特别准确，但二者确实有一定的相似之处。

请 Lululemon 的小伙伴谈谈面试及工作在 Lululemon 是种怎样的体 …
本回答仅根据个人经历阐述体验感受，不具有任何引导性质，可能lululemon不适合我，但不一定不适合你，请根据实际情况做出选择，祝你找的喜爱的工作。 Q1：为什么选择
去lululemon干体力活？

Lululemon的logo有没有侵权欧米茄？ - 知乎
这个问题问得非常好，先说结论：Lululemon的商标与欧米伽不构成近似，不会造成混淆或误人，标志本身也没有侵犯欧米伽商标的著作权。 这里并不是因为什么两家商标注册在不同的
类别，欧米伽公司在25类上也有注册，不管它有没有实际使用，至少现在商标依然是存续有效的。 之所以说 …

为什么 lululemon 的衣服都非常的朴素，没有大 logo 且颜色单 …
Lululemon以低成本博取高价格，显然在这方面是成功的。 但相形之下质量和款式上就比较普通了，有些甚至是以次充好。 用低成本的产品瞄准30-40岁女性的智商，牟取暴利。
搜索互联网，相关质量问题的投诉也较高出现。 Lululemon的常见质量问题表现 开线、线头问题

lululemon 的品牌创始故事和消费者洞察 - 知乎
lululemon究竟是如何一步步成长到连巨头们都不敢小觑的高人气品牌和中产和运动达人们津津乐道的话题？ 结合网络报道资料和创始人的品牌自传书，通过20个问题，我们一起来回
顾lululemon的增长之路。 1 品牌创始故事 The Yoga Movement 1998年温哥华的一节瑜伽课。

lululemon的品牌发展中最重要的用户洞察是什么？ - 知乎
Lululemon于2007年上市，截止2021年11月19日收盘，Lululemon的市值为614亿美元（约4000亿人民币），超过阿迪达斯成为运动服饰市场第二（仅次
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于耐克）。 诚然，市场的热情源自其出色的业绩。 Lululemon的营收增长到利润率，其成绩都在行业中名列前茅。

为什么短短三年Lululemon就决定放弃收购来的智能健身镜品 …
Lululemon与Mirror的合作，从2020年6月轰轰烈烈的明星并购新闻，到如今不得不割肉离场，持续不到三年。 那现在Lululemon和Peloton的合作是否能挽回
败局，我们也要拭目以待一下。
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