
How To Get Into Training And Development

How to get into training and development is a question many aspiring professionals ask as they
seek to build a rewarding career focused on enhancing employee skills and fostering professional
growth. Training and development is a critical component of human resources and organizational
success, as it ensures that employees are equipped with the necessary knowledge and skills to excel
in their roles. This comprehensive guide will explore the steps you can take to break into this exciting
field, the necessary skills and qualifications, and tips for success.

Understanding the Role of Training and Development
Professionals

Training and development professionals are responsible for assessing the training needs of
employees, designing effective training programs, and evaluating the outcomes of these programs.
This role can vary significantly depending on the organization, but common responsibilities include:

Conducting needs assessments through surveys and interviews.

Creating instructional materials and resources.

Facilitating workshops and training sessions.

Monitoring and evaluating training effectiveness.

Collaborating with management to align training goals with organizational objectives.



Understanding these responsibilities is crucial for anyone considering a career in training and
development, as it lays the foundation for the skills and knowledge required in the field.

Steps to Get into Training and Development

Breaking into training and development requires a combination of education, experience, and
networking. Here’s a step-by-step guide to help you get started:

1. Assess Your Interests and Skills

Before diving into the training and development field, take time to assess your interests and skills.
Consider the following:

Do you enjoy teaching and helping others learn?

Are you comfortable presenting in front of groups?

Do you have strong communication and organizational skills?

A passion for education and a knack for communication will serve you well in this field.

2. Pursue Relevant Education

While there is no strict educational requirement for a career in training and development, a bachelor’s
degree in a related field can significantly enhance your prospects. Consider degrees in:

Human Resources Management

Organizational Development

Education or Adult Education

Psychology

Business Administration

Many universities also offer specialized courses or certifications in training and development, which
can provide valuable knowledge and credentials.



3. Gain Experience

Experience is vital in the training and development field. Here are some ways to gain relevant
experience:

Volunteer to lead training sessions at your current job.

Seek internships or entry-level positions in HR or training departments.

Participate in mentoring programs where you can teach or guide others.

Hands-on experience will not only help you develop essential skills but also build your confidence as a
trainer.

4. Develop Key Skills

To excel in training and development, you should cultivate specific skills, including:

Communication Skills: The ability to convey information clearly and effectively.

Instructional Design: Knowledge of how to create engaging and educational materials.

Analytical Skills: The ability to assess training needs and evaluate program effectiveness.

Interpersonal Skills: Building relationships with employees and management is crucial.

Technological Proficiency: Familiarity with e-learning platforms and training software.

Focus on developing these skills through practice, online courses, and workshops.

5. Build a Professional Network

Networking is essential for breaking into any field, and training and development is no exception.
Here are some effective ways to network:

Join professional organizations such as the Association for Talent Development (ATD).

Attend workshops, conferences, and seminars to meet industry professionals.

Connect with training and development professionals on LinkedIn.



A strong professional network can provide valuable insights, job leads, and mentorship opportunities.

Certifications and Professional Development

Obtaining certifications can further enhance your credibility and marketability in the training and
development field. Some popular certifications include:

Certified Professional in Learning and Performance (CPLP): Offered by ATD, this
certification demonstrates your expertise in training and development.

Professional in Human Resources (PHR): A certification that covers various HR topics,
including training and development.

Training Certificate from the International Society for Technology in Education
(ISTE): Focuses on integrating technology into training.

Continuing education through workshops, webinars, and courses is also essential for staying current
with industry trends and best practices.

Finding Job Opportunities

Once you have the necessary education, experience, and skills, it’s time to start searching for job
opportunities. Here are some effective strategies:

Job Boards: Websites like Indeed, Glassdoor, and LinkedIn often have listings for training and
development positions.

Company Websites: Visit the careers page of companies you’re interested in to find job
openings.

Recruitment Agencies: Some agencies specialize in HR and training positions, making them a
valuable resource for job seekers.

Tailor your resume and cover letter to highlight your relevant skills and experiences that align with
the job description.



Tips for Success in Training and Development

Once you land a role in training and development, consider the following tips to ensure your success:

Stay current with industry trends and technological advancements.

Seek feedback from participants to improve your training programs.

Be adaptable and willing to modify your approach based on the needs of your audience.

Continue building your network and seek mentorship from experienced professionals.

By following these tips, you can thrive in the dynamic and rewarding field of training and
development.

Conclusion

In summary, how to get into training and development involves a combination of education,
experience, skill development, and networking. By understanding the role, pursuing relevant
qualifications, and actively seeking opportunities, you can successfully break into this fulfilling career.
With dedication and a commitment to continuous learning, you can make a lasting impact on the
growth and development of employees within your organization. Whether you are just starting your
career or looking to make a transition, the field of training and development offers a wealth of
opportunities for those who are passionate about education and professional growth.

Frequently Asked Questions

What qualifications do I need to get into training and
development?
A bachelor's degree in human resources, education, or a related field is often required. Certifications
such as the Certified Professional in Learning and Performance (CPLP) can also enhance your
credentials.

What skills are important for a career in training and
development?
Key skills include strong communication, organizational abilities, creativity in instructional design,
proficiency in technology, and the ability to assess learning needs effectively.



How can I gain experience in training and development?
You can gain experience by seeking internships or volunteer positions in HR or training departments,
creating your own training programs, or facilitating workshops for community groups.

What are some common career paths in training and
development?
Common paths include instructional designer, training coordinator, training manager, and corporate
trainer. Each role may focus on different aspects of learning and development.

Are there specific industries that hire training and
development professionals?
Yes, industries such as corporate, healthcare, education, technology, and manufacturing frequently
hire training and development professionals to enhance employee skills and performance.

What are effective methods to stay updated in the training
and development field?
Joining professional organizations, attending workshops and conferences, subscribing to industry
journals, and participating in online forums can help you stay current with trends and best practices.

How important is technology in training and development?
Technology is crucial in training and development as it facilitates e-learning, virtual classrooms, and
the use of digital tools for assessments and feedback, making learning more accessible and effective.

What role does evaluation play in training and development?
Evaluation is essential to measure the effectiveness of training programs. It helps identify areas for
improvement and ensures that training aligns with organizational goals and employee needs.
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