Houston Texans Gm History

Houston Texans GM history is a fascinating narrative that encapsulates the evolution of one of the NFL's
youngest franchises. Established in 2002, the Texans have faced various challenges as they sought to build a
competitive team in the highly competitive landscape of professional football. The role of the General
Manager (GM) has been pivotal in shaping the team's roster, culture, and overall direction. This article
delves into the history of the GMs of the Houston Texans, highlighting their contributions, challenges, and

the impact of their decisions on the franchise.

Founding and Initial Years

The Houston Texans were awarded to the city of Houston in 1999, marking the return of the NFL to the
city after the Oilers' departure in 1996. The franchise officially began play in 2002, and the initial

leadership was crucial in establishing a foundation for future success.

Charlie Casserly (2000-2006)

Charlie Casserly was the Texans' first General Manager, appointed in the franchise's inception phase. His
tenure from 2000 to 2006 was marked by several key decisions that would define the early years of the

team.

- Expansion Draft and Initial Roster Building: Casserly was instrumental in selecting players during the

expansion draft, focusing on building a competitive roster. His strategy included acquiring a mix of



experienced players and young talent.

- 2002 NFL Draft: One of Casserly's most significant decisions came in the 2002 NFL Draft, where he
selected quarterback David Carr with the first overall pick. While Carr showed promise, his tenure with

the Texans was marred by struggles and a lack of offensive support.

- Coaching Decisions: Casserly was also involved in hiring coaches, including the controversial appointment
of Dom Capers as the first head coach. Under Capers, the team experienced early struggles but laid the

groundwork for future success.

Despite some successes, Casserly's tenure ended in 2006 after a series of disappointing seasons, leading to his

dismissal.

Transition and Rebuilding

Following Casserly's departure, the Texans entered a period of transition, seeking to redefine their identity

and build a more competitive team.

Rick Smith (2006-2017)

Rick Smith took over as General Manager in 2006 and served until 2017. His era was marked by significant

changes and some notable successes.

- Drafting Strategy: Smith’s approach to the NFL Draft included a focus on acquiring top talent, including
the selection of defensive end Mario Williams as the first overall pick in 2006. This decision was pivotal, as

Williams became a cornerstone of the Texans’ defense.

- Key Acquisitions: Under Smith, the Texans made several crucial acquisitions that bolstered their roster.
Notable signings included wide receiver Andre Johnson, who became one of the franchise's all-time greats,

and linebacker Brian Cushing, who brought a tenacious presence to the defense.

- Coaching Changes: Smith navigated multiple coaching changes during his tenure, including the hiring of
Gary Kubiak as head coach. Kubiak’s offensive philosophy and leadership helped the Texans reach the

playoffs multiple times, marking a shift towards competitiveness.

- Playoff Appearances: The culmination of Smith's efforts resulted in four consecutive playoff appearances

from 2011 to 2014, establishing the Texans as a formidable force in the AFC South.

However, the latter years of Smith's tenure were marked by challenges, including injuries and

inconsistent performances, leading to his eventual departure in 2017.



Recent Developments and Leadership Changes

The Texans faced a new set of challenges in the years following Smith’s departure, leading to further

changes in the front office.

Brian Gaine (2018-2019)

Brian Gaine was hired as the General Manager in 2018, bringing a fresh perspective to the organization. His

tenure, however, was short-lived and filled with challenges.

- Roster Moves: Gaine made several significant roster moves, including the trade for star receiver DeAndre
Hopkins. While this trade was initially perceived as a positive move, it ultimately became controversial

and had long-term implications for the team.

- Inconsistent Success: Gaine’s time as GM was characterized by inconsistent success, with the Texans

making the playoffs in 2019 but struggling to establish a solid foundation for future growth.

- Dismissal: After just two seasons, Gaine was dismissed in June 2020, as the franchise sought to reevaluate

its direction.

Jack Easterby and the Power Struggle

In 2020, the Texans experienced a power struggle that significantly impacted the franchise's direction. Jack
Easterby, who initially served as the team’s character coach, rose to a prominent position in the front office,

leading to a controversial restructuring.
- Influence on Management: Easterby’s influence over player personnel decisions raised eyebrows within
the league. His involvement in hiring coaches and making roster decisions created tension among the front

office and coaching staff.

- Coaching Changes: The Texans hired David Culley as head coach in 2021, but the relationship between

Culley and Easterby was fraught with challenges, leading to Culley’s dismissal after just one season.

Nick Caserio (2021-Present)

In January 2021, Nick Caserio was hired as the General Manager, bringing a wealth of experience from his

time with the New England Patriots.



- Rebuilding Efforts: Caserio inherited a challenging situation, with the Texans in a state of disarray. His

focus has been on rebuilding the roster and establishing a cohesive culture.

- Draft Strategy: His approach to the NFL Draft has been strategic, emphasizing the acquisition of young
talent. The 2021 draft, which included selecting quarterback Davis Mills, marked the beginning of a new

era for the franchise.

- Coaching Changes and Future Directions: Under Caserio's leadership, the Texans hired Lovie Smith as
head coach in 2022. The partnership aims to reset the franchise’s trajectory and foster a competitive

environment.

- Recent Developments: As of 2023, the Texans have shown signs of improvement, with a renewed focus

on building through the draft and developing young talent.

The Future of the Houston Texans

As the Houston Texans continue to evolve, the history of their General Managers offers insight into the
challenges and triumphs that have shaped the franchise. The role of the GM is critical in navigating the

complexities of roster building, coaching decisions, and overall team culture.

- Continued Rebuilding: The Texans are in a rebuilding phase, with an emphasis on developing young

players and establishing a winning culture.

- Fan Engagement and Community Impact: As the organization looks to the future, engaging with the fan

base and making a positive impact in the Houston community will be essential for long-term success.

- Potential for Growth: With a strong front office led by Nick Caserio, the Texans are poised for growth.
The team's ability to draft effectively and make strategic acquisitions will determine their competitiveness

in the coming years.

In conclusion, the history of the Houston Texans' General Managers is a testament to the challenges of
building a successful NFL franchise. Each GM has left an indelible mark on the team, influencing its
direction and shaping its identity. As the Texans navigate the complexities of the league, their

commitment to building a competitive and resilient team will be crucial for their future success.

Frequently Asked Questions



Who was the first general manager of the Houston Texans?

The first general manager of the Houston Texans was Charley Casserly, who served from 2000 to 2006.

When did Rick Smith become the general manager of the Houston
Texans?

Rick Smith became the general manager of the Houston Texans in 2006 and served until 2017.

What notable achievement did Rick Smith accomplish during his tenure?

Under Rick Smith's leadership, the Texans made their first playoff appearance in 2011.

Who succeeded Rick Smith as general manager of the Houston Texans?

Brian Gaine succeeded Rick Smith as general manager in 2018.

What year did the Texans part ways with Brian Gaine?

The Texans parted ways with Brian Gaine in June 2020.

‘Who was appointed as the general manager after Brian Gaine?

Nick Caserio was appointed as the general manager of the Houston Texans in January 2021.

‘What was Nick Caserio's previous role before joining the Texans?

Prior to joining the Texans, Nick Caserio was the director of player personnel for the New England

Patriots.

How has the Texans' GM history impacted their draft strategy?

The Texans' GM history has seen varying draft strategies, with earlier GMs focusing on building through

the draft while later GMs have also emphasized free agency.

What is a common criticism of the Texans' management decisions in
recent years?

A common criticism has been the inconsistency in decision-making and leadership, particularly regarding

player personnel and coaching hires.

How has the role of general manager evolved for the Houston Texans?

The role of general manager for the Texans has evolved to include a broader scope of responsibilities,

including collaboration with the head coach and an increased focus on analytics and player development.
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