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Hearts of Iron IV (HOI4) is a grand strategy game set during World War II, where players can take control
of various nations and guide them through the tumultuous events of the era. Germany, one of the most
powerful and influential countries during this time, offers players a unique blend of challenges and
opportunities. This guide aims to provide a comprehensive overview of how to effectively navigate
Germany's strengths, weaknesses, and strategies in HOI4 as of 2022.

Understanding Germany's Position

Germany starts the game in 1936, with a well-developed industrial base and a strong military. However, it
also faces a myriad of political and diplomatic challenges. Understanding these factors is crucial for any
player looking to lead Germany to victory.

Key Attributes of Germany

1. Strong Industry: Germany possesses one of the most robust industrial capabilities in the game, allowing
for rapid production of military equipment and infrastructure.
2. Advanced Technology: Players have access to advanced military technologies, particularly in armored
and aircraft units.
3. Strategic Location: Germany's central position in Europe allows for both offensive and defensive
strategies against neighboring countries.
4. National Focus Trees: Germany has an expansive national focus tree that can lead to various paths,



including aggressive expansion or diplomatic solutions.

National Focus Pathways

Germany's national focus tree is one of the most extensive in the game, offering numerous pathways that
significantly affect gameplay. Players must choose their focuses wisely to maximize their potential.

Popular Focus Paths

1. The Road to War:
- Focus on rearmament and military expansion.
- Targets neighboring nations like Poland and France.
- Prioritize focuses like "Anschluss" and "Demand Sudetenland".

2. The Axis Powers:
- Forge alliances with Italy and Japan.
- Focus on diplomatic maneuvers to strengthen the Axis.
- Utilize focuses such as "Befriend Italy" and "Support Japan."

3. The Alternative Path:
- A less aggressive approach focusing on internal stability and diplomacy.
- Engage in non-aggression pacts and focus on economic development.
- Pursue focuses like "Rebuild the Economy" and "Support Nationalist Spain."

4. Historical Path:
- Follow the historical events leading up to World War II.
- Engage in key events like the Munich Agreement and the invasion of Poland.
- Focus on military and economic buildup to prepare for the inevitable conflict.

Military Strategy and Doctrine

Germany's military is one of the game’s most formidable forces, but effective management of its military
strategy is crucial for success.



Army Composition

1. Panzer Divisions:
- Emphasize the production of tank divisions to exploit breakthroughs.
- Utilize a mix of light and medium tanks for versatility.

2. Infantry Divisions:
- Maintain a solid backbone of infantry troops to hold territory.
- Mix infantry with support companies such as artillery and engineers.

3. Air Force:
- Invest in fighter and bomber aircraft to achieve air superiority.
- Utilize strategic bombing to cripple enemy industries.

4. Naval Power:
- Focus on submarines to disrupt enemy shipping.
- Build a small but effective surface fleet to contest control of the seas.

Military Doctrine Choices

Germany has access to several military doctrines, each providing unique advantages:

1. Mobile Warfare:
- Focus on speed and flexibility, ideal for tank-heavy strategies.
- Prioritize doctrines that improve tank performance and mobility.

2. Grand Battleplan:
- Concentrate on strong defensive capabilities and coordinated attacks.
- Best suited for players who prefer a more measured and strategic approach.

3. Mass Assault:
- Emphasize large numbers and overwhelming force, ideal for attrition warfare.
- Suitable for scenarios where resources are plentiful.

Economic Management

Germany's economic strength is vital for sustaining its military ambitions. Proper management of resources
and production is essential.



Resource Management

1. Prioritize Key Resources:
- Coal, steel, and oil are critical for maintaining production levels.
- Secure resources through trade or conquest.

2. Industrial Development:
- Focus on building factories, especially military factories and dockyards.
- Prioritize infrastructure in occupied territories to maximize resource extraction.

3. Research and Development:
- Invest in technologies that enhance production efficiency and military capabilities.
- Prioritize doctrines that improve military effectiveness and logistics.

Diplomatic Maneuvers

While Germany is often seen as a militaristic nation, diplomacy can play a crucial role in achieving victory.

Key Diplomatic Strategies

1. Form Alliances:
- Strengthen ties with Italy and Japan to create a formidable Axis alliance.
- Engage in diplomatic actions to secure non-aggression pacts with other nations.

2. Influence Neighboring Countries:
- Use political influence to sway nations like Hungary and Romania to join the Axis.
- Support nationalist movements in countries like Spain or Austria.

3. Manage World Tension:
- Be mindful of world tension levels and avoid early provocations that could lead to a united front against
Germany.
- Use diplomatic focuses to manipulate the international scene in Germany's favor.

Common Challenges and Solutions

Every nation in HOI4 faces its unique challenges, and Germany is no exception. Here are some common
challenges and how to address them:



Dealing with the Allies

- Problem: The Allies may band together against Germany as tensions rise.
- Solution: Engage in early diplomacy to isolate key nations, and consider pre-emptive strikes against
countries that may pose a threat.

Resource Shortages

- Problem: As the war progresses, resources may become scarce.
- Solution: Secure territories rich in resources through military conquest, and trade with Axis allies to fill
gaps.

Overextending Military Forces

- Problem: Rapid expansion can lead to stretched supply lines and overextended forces.
- Solution: Focus on consolidation and fortification of captured territories before launching further
offensives.

Conclusion

Playing as Germany in HOI4 offers a unique opportunity to explore various strategies and paths to victory.
Understanding Germany's strengths, weaknesses, and available options is essential for effectively
navigating the complex landscape of World War II. Whether you choose a path of aggressive expansion or
diplomatic maneuvering, the key to success lies in adapting to the ever-changing dynamics of the game.
By following the strategies outlined in this guide, players can enhance their gameplay experience and
potentially lead Germany to dominate Europe and beyond in Hearts of Iron IV.

Frequently Asked Questions

What are the best starting focuses for Germany in HOI4?
The best starting focuses for Germany include 'Reassert Eastern Claims' to reclaim territory and 'Rhineland'
to remilitarize the Rhineland, which boosts national unity and military strength.



How should I manage Germany's economy in HOI4?
Focus on building up your industrial base by prioritizing civilian factories early on, then transition to
military factories as tensions rise and war becomes inevitable.

What strategies can I use to win the early war against Poland?
Utilize Blitzkrieg tactics by concentrating your forces, using motorized and armored divisions to encircle
and cut off Polish units, and ensure air superiority with close air support.

How can I effectively handle alliances as Germany?
Form the Axis early by aligning with Italy and Japan. Use diplomatic focuses to secure alliances and try to
isolate your enemies, especially France and the UK.

What is the importance of research priority for Germany?
Prioritize research in armor, aircraft, and artillery to ensure your military units are superior. Focus on
advanced tanks and fighters to maintain a technological edge.

How can I deal with the Soviet Union later in the game?
Prepare for Operation Barbarossa by building a strong Eastern Front. Research superior tanks, and ensure
you have enough manpower and resources to sustain a prolonged conflict.

What are some tips for managing dissent and stability in Germany?
Maintain high national unity by completing focuses that boost stability, and manage resources and
production effectively to prevent dissent from escalating during wartime.
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