Guided Pathways Conference 2022

PASSAIC
COUNTY

COMMUNITY
COLLEGE

Guided Pathways

A Marketing Strategy for Community Colleges

WeDesion s NEMPR)

NN hsSioral Conleranca 2007

Introduction to the Guided Pathways Conference
2022

The Guided Pathways Conference 2022 brought together educators,
administrators, and policymakers from community colleges and higher education
institutions across the United States. Held in a hybrid format, the
conference aimed to explore innovative strategies and best practices for
implementing the Guided Pathways model, which seeks to improve student
success through a structured and supportive educational Jjourney. This article
will provide an overview of the conference, its key themes, notable speakers,
and the overall impact it had on the community college landscape.

What are Guided Pathways?

Guided Pathways is an educational framework designed to streamline the
college experience for students. It emphasizes:

Clear program maps that outline courses and milestones.

Structured support services to assist students in navigating their
academic journey.

e Farly interventions to identify and support at-risk students.

e Data-informed decision-making to continuously improve programs.

By implementing Guided Pathways, institutions aim to reduce time to degree,
increase completion rates, and enhance overall student satisfaction.



Conference Overview

The Guided Pathways Conference 2022 was hosted by the American Association of
Community Colleges (AACC) and featured a range of activities, including
keynote speeches, breakout sessions, panel discussions, and networking
opportunities. The event was held in June 2022 and drew participants from
diverse backgrounds, including faculty members, administrators, and student
affairs professionals.

Key Themes and Objectives

The conference revolved around several key themes, which included:

1. Equity in Education: Addressing the disparities in access and success
rates among different student demographics.

2. Innovative Practices: Showcasing successful Guided Pathways initiatives
from various institutions.

3. Technology Integration: Exploring the role of technology in enhancing
the Guided Pathways framework.

4. Collaborative Approaches: Fostering partnerships between institutions,
communities, and industries to support student success.

The conference aimed to equip participants with actionable strategies and
insights that they could implement in their own institutions.

Notable Speakers and Presentations

The conference featured a diverse lineup of speakers, including experts in
the field of education, community college leaders, and successful
practitioners. Some notable presentations included:

- Dr. Karen A. Stout, President and CEO of Achieving the Dream, delivered a
keynote address on the importance of equity in Guided Pathways, emphasizing
the need for institutions to create inclusive environments for all students.

- Dr. Thomas Bailey, Director of the Community College Research Center at
Columbia University, presented research findings on the impact of Guided
Pathways on student outcomes, providing data-backed evidence of its
effectiveness.

— Dr. Michelle Asha Cooper, President of the Institute for Higher Education
Policy, discussed policy implications and the role of government in
supporting Guided Pathways initiatives.

These presentations sparked engaging discussions and provided valuable
insights into the ongoing challenges and opportunities in implementing Guided
Pathways.



Breakout Sessions and Workshops

The conference included a variety of breakout sessions and workshops, which
allowed participants to dive deeper into specific topics related to Guided
Pathways. Some of the popular sessions included:

1. Designing Effective Course Pathways

This session focused on how institutions can create clear and concise program
maps that guide students through their academic journey. Participants learned
about best practices for involving faculty in the mapping process and
aligning course offerings with labor market demands.

2. Support Services for Student Success

Facilitators discussed the importance of providing holistic support services,
including academic advising, tutoring, and mental health resources. Attendees
explored ways to integrate these services into the Guided Pathways framework
to enhance student engagement and retention.

3. Leveraging Technology for Guided Pathways

This workshop highlighted wvarious technological tools that institutions can
utilize to support Guided Pathways initiatives. Participants learned about
software solutions for tracking student progress and providing real-time
feedback.

4. Engaging Industry Partners

In this session, speakers shared strategies for building partnerships with
local businesses and industries to create work-based learning opportunities
for students. Emphasis was placed on aligning curriculum with workforce needs
to enhance employability.

Networking Opportunities

One of the significant benefits of the Guided Pathways Conference 2022 was
the opportunity for networking among participants. Attendees were encouraged
to connect with peers from across the country, share experiences, and discuss
common challenges. Various networking events, including luncheons and
informal meetups, facilitated these discussions.

Impact and Takeaways

The Guided Pathways Conference 2022 left participants with a wealth of



knowledge and inspiration. Some key takeaways included:

The importance of data in informing decisions and measuring success.

e Strategies for fostering a culture of equity and inclusion within higher
education institutions.

e The need for continuous collaboration and communication among
stakeholders.

e Tnnovative approaches to integrating technology into the student
experience.

Many attendees expressed renewed motivation to implement Guided Pathways
initiatives in their institutions, armed with new insights and strategies.

The Future of Guided Pathways

As higher education continues to evolve, the Guided Pathways model is
expected to play a crucial role in shaping the future of community colleges.
The success of the conference underscored the growing recognition of the need
for structured and supportive educational pathways that prioritize student
success.

Going forward, institutions will likely focus on:

— Scaling Successful Initiatives: Expanding effective Guided Pathways
practices to reach more students and address diverse needs.

— Strengthening Partnerships: Collaborating with community organizations and
industries to enhance student support and employment opportunities.

- Utilizing Data Effectively: Leveraging data analytics to track student
progress and identify areas for improvement in real-time.

— Promoting Lifelong Learning: Adapting Guided Pathways to support not only
traditional students but also adult learners and non-traditional students
seeking to upskill or reskill.

Conclusion

The Guided Pathways Conference 2022 was a pivotal event that brought together
thought leaders and practitioners dedicated to improving student success in
community colleges. With a focus on equity, innovation, and collaboration,
the conference provided valuable insights and strategies that participants
can implement in their own institutions. As the higher education landscape
continues to evolve, the principles of Guided Pathways will remain essential
in fostering a supportive and effective educational environment for all
students. The conversations and connections made during the conference will
undoubtedly contribute to the ongoing advancement of Guided Pathways
initiatives across the nation.



Frequently Asked Questions

What was the main theme of the Guided Pathways
Conference 20227

The main theme was 'Creating Equitable Pathways for Student Success',
focusing on strategies to enhance student engagement and achievement.

Who were the keynote speakers at the Guided Pathways
Conference 20227

The keynote speakers included prominent educators and advocates in the field
of higher education, such as Dr. Sara Goldrick-Rab and Dr. Anthony P.
Carnevale.

What types of workshops were offered at the
conference?

Workshops covered a variety of topics including curriculum design, student
support services, data analytics, and community partnerships.

How did the conference address issues of equity and
inclusion?

The conference included sessions specifically dedicated to addressing
systemic barriers in higher education and promoting inclusive practices
within guided pathways.

What were some key takeaways from the Guided Pathways
Conference 20227

Key takeaways included the importance of collaboration across departments,
the need for robust data systems, and the value of student feedback in
refining pathways.

Was the Guided Pathways Conference 2022 held
virtually or in-person?

The Guided Pathways Conference 2022 was held in a hybrid format, allowing
both in-person attendance and virtual participation.

How can institutions implement the strategies
discussed at the conference?

Institutions can implement strategies by forming cross-functional teams,
prioritizing student input, and utilizing data to inform decision-making
processes.

What networking opportunities were available at the
conference?

The conference offered various networking opportunities, including breakout
sessions, roundtable discussions, and informal meet-and-greet events for
attendees to connect.
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