
Good Answers To Competency Based
Questions

Good answers to competency based questions are crucial for job seekers aiming
to impress interviewers and secure their desired positions. Competency-based
questions are designed to assess specific skills and behaviors that are
relevant to the job at hand. In this article, we will explore effective
strategies for crafting good answers to these types of questions, provide
examples, and offer tips to help you shine during your interviews.

Understanding Competency-Based Questions

Competency-based questions are often framed to elicit responses that showcase
your past behavior in professional settings. The underlying assumption is
that past behavior is a reliable predictor of future performance. Common
frameworks for these questions include:

Describe a challenge you faced at work and how you overcame it.

Give an example of a time you worked as part of a team.

Tell me about a situation where you demonstrated leadership.

The key to answering these questions effectively lies in your ability to
reflect on your experiences and articulate them clearly.



Using the STAR Method

One of the most effective ways to structure your responses to competency-
based questions is by employing the STAR method. STAR stands for Situation,
Task, Action, and Result. By following this framework, you can provide
comprehensive answers that highlight your skills and competencies.

1. Situation
Begin by setting the context for your story. Describe the situation you were
in, providing enough detail for the interviewer to understand the scenario.

2. Task
Next, outline the specific task or challenge that you were faced with. What
was your role in this situation? What was expected of you?

3. Action
This is the core of your response. Detail the actions you took to address the
challenge. Be specific about what you did, how you approached the problem,
and the skills you utilized.

4. Result
Finally, conclude with the outcome of your actions. What was the result of
your efforts? Quantify your achievements whenever possible, and highlight any
lessons learned.

Examples of Good Answers

To better illustrate how to apply the STAR method, here are a few examples of
good answers to common competency-based questions:

Example 1: Problem-Solving
Question: "Can you tell me about a time when you faced a significant problem
at work?"

Answer:
- Situation: In my previous job as a project manager, we faced a major
setback when a key supplier failed to deliver materials on time, potentially
delaying the entire project.
- Task: My task was to find a solution quickly to keep the project on track
without compromising quality.
- Action: I organized an emergency meeting with my team to brainstorm
alternatives. We identified a local supplier who could provide the materials
we needed. I reached out to them, negotiated terms, and arranged for
expedited shipping.
- Result: As a result, we received the materials two days ahead of schedule,



allowing us to complete the project on time. The client was pleased with our
ability to adapt, which led to a continued partnership.

Example 2: Teamwork
Question: "Describe a situation where you had to work as part of a team."

Answer:
- Situation: While working as a marketing assistant, I was part of a team
tasked with launching a new product.
- Task: My role was to coordinate the social media campaign and ensure all
team members were aligned on messaging.
- Action: I organized weekly check-in meetings and created a shared online
calendar to track deadlines. Additionally, I proposed a brainstorming session
to generate creative content ideas. I also took the initiative to analyze our
target audience demographics to tailor our messaging effectively.
- Result: The launch was a success, resulting in a 25% increase in sales in
the first quarter. Our cohesive teamwork was praised by management, and I
received recognition for my leadership in facilitating communication.

Common Mistakes to Avoid

When answering competency-based questions, it’s easy to make mistakes that
can hinder your chances of making a good impression. Here are some common
pitfalls to avoid:

Vagueness: Avoid being too general in your responses. Provide specific
examples and details.

Failure to Reflect: Ensure that your answer reflects on your learning
and growth from the experience.

Neglecting the Result: Always conclude with the outcome of your actions,
as this demonstrates the impact of your contributions.

Not Practicing: Do not walk into an interview unprepared. Practice your
responses to common questions using the STAR method.

Preparing for Competency-Based Questions

Preparation is key when it comes to answering competency-based questions
effectively. Here are some steps to help you get ready:

1. Identify Key Competencies
Research the job description to identify key competencies required for the
role. These may include teamwork, communication, problem-solving, leadership,
and adaptability.



2. Reflect on Past Experiences
Think of specific examples from your work history that demonstrate these
competencies. Consider both successes and challenges, as both can provide
valuable insights.

3. Practice Your Answers
Rehearse your responses using the STAR method. You can do this alone or with
a friend or mentor who can provide feedback.

4. Stay Positive
Even when discussing challenges, focus on the positive outcomes and what you
learned. This demonstrates resilience and a growth mindset.

Conclusion

In conclusion, providing good answers to competency-based questions is
essential for interview success. By understanding the framework of these
questions, employing the STAR method, and preparing effectively, you can
showcase your skills and experiences in a compelling way. Remember to
practice your answers, reflect on your past experiences, and approach each
question with confidence. With the right preparation, you can turn these
challenges into opportunities that highlight your qualifications for the job.

Frequently Asked Questions

What are competency-based questions?
Competency-based questions are interview questions that assess specific
skills, behaviors, and attributes that are relevant to the job. They often
start with phrases like 'Tell me about a time when...' or 'Give an example
of...'.

How can I prepare for competency-based questions?
To prepare, review the job description to identify key competencies, reflect
on your past experiences that demonstrate these competencies, and practice
using the STAR method (Situation, Task, Action, Result) to structure your
answers.

What is the STAR method?
The STAR method is a structured approach to answering competency-based
questions. It stands for Situation, Task, Action, and Result, helping you
provide clear and concise examples of your skills and experiences.

Can you give an example of a good answer using the



STAR method?
Sure! If asked about teamwork, you might say: 'In my previous role
(Situation), I was part of a project team (Task) where I coordinated tasks
among team members (Action), which led to us completing the project ahead of
schedule and receiving positive feedback from management (Result).'

What should I avoid when answering competency-based
questions?
Avoid vague responses, negative language, or failing to relate your answer to
the competency being assessed. Also, steer clear of discussing irrelevant
experiences or providing overly long answers.

How important is it to be honest in my answers?
It's crucial to be honest in your answers. Authenticity builds trust with the
interviewer, and if you exaggerate or fabricate experiences, it may backfire
if questioned further or if the truth comes to light.

How can I effectively highlight my skills in my
answers?
To effectively highlight your skills, choose specific examples that directly
relate to the competencies required for the job, quantify your achievements
when possible, and clearly articulate your role and contributions in the
success of the situation.
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