
Francis Chan We Are Church

Francis Chan We Are Church represents a transformative movement within contemporary
Christianity, spearheaded by renowned author and pastor Francis Chan. His vision for the church
extends beyond traditional institutional frameworks, focusing instead on authentic community,
discipleship, and a return to the foundational teachings of Jesus. This article will explore Chan’s
philosophy, the implications of the "We Are Church" movement, and how it aims to reshape the
understanding and function of the church in today’s society.

Who is Francis Chan?

Francis Chan is a prominent figure in modern evangelicalism, recognized for his passionate preaching
and profound writings. Born on August 31, 1967, Chan founded Cornerstone Church in Simi Valley,
California, where he served as the lead pastor until 2010. His departure from the church was
motivated by his desire to engage more actively with global missions and to challenge the status quo
of church practices in the West.

Chan is perhaps best known for his bestselling books, including:

Crazy Love

Forgotten God

Erasing Hell

These works emphasize the importance of living a radical, faith-driven life and encourage believers to
pursue authentic relationships with God and one another.



The Genesis of the "We Are Church" Movement

The "We Are Church" movement emerged from Chan’s reflections on the traditional church model and
his experiences during missionary journeys. He observed that many churches in the Western world
had become more focused on programs, buildings, and attendance numbers rather than on fostering
genuine relationships and fulfilling the Great Commission.

With this in mind, Chan sought to redefine what it means to be the church. He emphasizes that the
church is not merely a gathering of believers on Sunday mornings but a living, breathing community
that embodies the teachings of Jesus Christ throughout the week.

Core Principles of "We Are Church"

The "We Are Church" movement is founded on several key principles that Chan believes are essential
for creating a vibrant and effective church community:

1. Community Over Institution:
- Chan advocates for a shift from an institutional church model to one that prioritizes authentic
community. He believes that true discipleship occurs in the context of deep, meaningful relationships.

2. Discipleship as a Lifestyle:
- Discipleship should not be confined to church programs or classes. It is a lifelong journey that
involves learning, growing, and serving together as a community.

3. Empowering the Laity:
- The movement encourages all believers to take an active role in ministry. Chan believes that every
member of the church has unique gifts and callings, which should be nurtured and utilized for the
benefit of the community.

4. Simplicity in Worship and Gathering:
- Chan promotes simple, organic forms of worship and gathering that prioritize prayer, scripture, and
fellowship over elaborate productions and programs.

5. Radical Generosity:
- A key aspect of the "We Are Church" vision is the call to radical generosity, both in giving and in
serving others. This includes not only financial support but also time, talents, and resources.

The Impact of "We Are Church"

Since its inception, the "We Are Church" movement has had a significant impact on many local
congregations and communities around the world. Here are some of the ways it has influenced
believers and church practices:



1. Reimagining Church Gatherings

Many groups inspired by Chan’s teachings have adopted informal, home-based gatherings that
emphasize fellowship and accountability. These gatherings often include:

Prayer and worship

Bible study and discussion

Acts of service within the community

Such settings create an environment where individuals feel free to share their thoughts and struggles,
fostering deeper connections and spiritual growth.

2. Increased Focus on Missions

Chan’s commitment to global missions has encouraged many congregations to expand their outreach
efforts. This has led to:

- Increased financial support for missionaries and mission organizations.
- Opportunities for congregants to participate in short-term mission trips.
- A greater emphasis on serving local communities through various initiatives.

3. Reinvigorated Discipleship

The "We Are Church" movement has revitalized the concept of discipleship, encouraging believers to
engage in one-on-one mentoring relationships. This approach allows for personalized spiritual growth
and accountability, making discipleship a dynamic and interactive process.

Challenges and Critiques

Despite its successes, the "We Are Church" movement is not without challenges and critiques. Some
of the common concerns include:

1. Lack of Structure

Critics argue that the emphasis on informal gatherings may lead to a lack of accountability and
structure. While community is essential, some believe that without a formal organization, it can be
difficult to maintain order and ensure sound doctrine.



2. The Role of Leadership

While Chan promotes empowering the laity, there are concerns about the role of leadership within the
church. Some contend that a lack of clear leadership can lead to confusion and division, especially in
larger communities.

3. Cultural Relevance

The "We Are Church" movement’s approach may not resonate with all cultural contexts. In some
communities, traditional church structures provide familiarity and security, making it challenging for
them to embrace a more organic model of church life.

Conclusion

The "We Are Church" movement, led by Francis Chan, represents a significant shift in how many view
and practice their faith. By focusing on authentic community, discipleship, and a return to the
teachings of Jesus, Chan encourages believers to reassess their understanding of what it means to be
the church.

Though challenges remain, the movement has inspired many to seek deeper relationships with God
and one another, promoting a church experience that is both meaningful and transformative. As the
movement continues to grow, it will be interesting to see how it shapes the future of Christianity in a
rapidly changing world. Ultimately, "We Are Church" serves as a reminder that being the church is not
just about attending services but about living out faith in all aspects of life.

Frequently Asked Questions

What is the main message of Francis Chan's 'We Are Church'?
The main message of 'We Are Church' emphasizes the importance of community, authentic
relationships among believers, and living out the teachings of Jesus in everyday life, rather than just
attending church services.

How does Francis Chan define the concept of 'church' in his
book?
Francis Chan defines 'church' not merely as a building or a service, but as a community of believers
who are called to live out their faith collectively and support one another in their spiritual journeys.

What are some practical steps Chan suggests for fostering
community in 'We Are Church'?
Chan suggests engaging in small group gatherings, encouraging accountability, sharing meals



together, and participating in outreach activities to build deeper connections and strengthen the
church community.

What challenges does Chan address regarding modern church
practices?
Chan addresses the challenges of consumerism, complacency, and the tendency to focus on
programs rather than on genuine relationships and discipleship within the church.

How does 'We Are Church' encourage believers to respond to
societal issues?
The book encourages believers to actively engage with societal issues through love, service, and
advocacy, reflecting Jesus' compassion and justice in their communities.

What role does prayer play in the 'We Are Church' concept?
Prayer is portrayed as a vital component of the 'We Are Church' concept, serving as a means for
believers to connect with God, seek guidance, and strengthen their communal bonds through
collective prayer.

What impact has 'We Are Church' had on contemporary
church movements?
'We Are Church' has influenced contemporary church movements by inspiring a shift towards more
relational, decentralized forms of church, emphasizing organic growth and the importance of living
out faith in community.
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