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Maier has begun 1o reconsider his employees’ compensation arrangements, articulacy Carter's. As he
cansults with his banker and advisers in the industry, he begins 1o realize that organization culture he
created at Waterway may have changed for good. The ideas of how to help company get out of dilemma
occupied the proscenium of his mind. Analysis of the case: until 1990. The expanded business hadn't
changed Waterway's Informal work style and Maier hadn't been motivated to push any harder even
though sales and revenues had increased with the market

In case, Maier wanted to recognize Carter’s contribution because she had been extremely successful in
opening new sales channels, and she was personally responsible for 40% of the company’s sales for the
fast two years. But the sales network had grown informally, and Maier had never really tracked it or
thaught much about bullding a sales force or developing a formal distributban plan. In Mare's heart, Carter
is the best hiring decision he ever made,

He wan1s 1o keep her and coatinually improving, bul be o in dilemma that how can special employeds
daserve special motivation and how come company manages paving some much mang than others after
Maier mentally reviewad his payrall. Those are the key 13sue In this case, IF [ am Maier, [ will take shart-
erm and long-tedfm actions for reduce employvess' wurnaver and mprove ofganizational performance,
produttivity and profit.

Actions 1o be taken: Short-term actions: 1 OFF The best way to find out what Carter wants and establishes
trusty between Majer and Carter is communication. Through communication, Maier can get Carter to
understand her own personal role in the process and built friend relationship between them. Money s nat
the only way fo motivate employees, because different things can motivate different employees. Sa, this
is the best way to save business cost and reduce turnover and keep the best employes. 2.

Offer variable compensation and benefits: Variable compensation and benefits (s base on the company™s
success, Company can accord (o emploves's special high performance offering special mativation. This
means special employees deserve special motivation, Maler need to manage paying some much mone
than others, On the other hand, employees do not think that employer has not a reputation for a fight
wallel, Long-term actions: In today"s Mgh competitive marketplace, it is more mmportant than sver to Kedp
beri emiployees,

In watenway, Maler need to develop strateglc compensation plans for competitive business emvironment
that requires high guality and continuous innowation. In addition, he also review about his company, or
something bigger strategy, structure, systems and processes, style, stafl, resources, shared values and
strategic performance. In a word, using both non-pay recognition and pay for performance adaptive
incentive programs are impartant for keeping the best.
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Free case studies in human resource management provide invaluable insights
into real-world scenarios, showcasing how organizations tackle various HR
challenges. These case studies serve as practical examples for students,
professionals, and academics alike, illustrating effective strategies, best
practices, and innovative solutions within the field of human resources. In
this article, we will explore the importance of case studies in HR
management, highlight some sources where you can find free case studies, and
discuss how to effectively utilize these resources to enhance your
understanding of HR practices.



The Importance of Case Studies in Human
Resource Management

Case studies play a pivotal role in the field of human resource management
for several reasons:

1. Real-World Application

Case studies present real-life scenarios, allowing learners to see how
theoretical concepts are applied in practice. They bridge the gap between
classroom learning and practical application, enabling HR professionals to
understand the complexities of workplace dynamics.

2. Problem-Solving Skills

Analyzing case studies encourages critical thinking and problem-solving
skills. HR practitioners can evaluate different approaches to resolve issues,
weighing the pros and cons of various strategies based on the context
provided in the case study.

3. Best Practices

Case studies often highlight successful HR practices implemented by
organizations. By studying these examples, HR professionals can glean best
practices and innovative solutions that can be adapted to their own
organizations.

4. Insight into Organizational Culture

Understanding how HR strategies align with organizational culture is crucial.
Case studies offer insights into how different companies approach HR
challenges, reflecting their values and culture.

5. Networking Opportunities

Many case studies are published by educational institutions and professional
organizations. Engaging with these resources can create networking
opportunities, connecting you with fellow HR professionals and academics.

Where to Find Free Case Studies in Human



Resource Management

Finding quality case studies does not have to be a daunting task. Here are
some resources where you can access free case studies in human resource
management:

1. Academic Institutions

Many universities and business schools publish free case studies as part of
their educational resources. Look for:

- Harvard Business School: While many cases require a purchase, some are
available for free or at a reduced cost.

- MIT Sloan School of Management: Offers various free case studies related to
management and HR.

2. Professional Organizations

Professional associations often provide a wealth of resources, including case
studies. Consider:

- Society for Human Resource Management (SHRM): SHRM occasionally publishes
case studies and research reports that can be accessed for free by members.
- WorldatWork: This organization focuses on compensation and benefits but
also shares case studies relevant to HR practices.

3. Online Educational Platforms

Platforms that focus on education may offer free case studies as part of
their course materials. Some notable platforms include:

- Coursera and edX: These platforms collaborate with universities to provide
free courses that may include case study materials.

- OpenCourseWare (OCW): Many universities offer free course materials,
including case studies, through their OCW initiatives.

4. Government and Non-Profit Organizations

Government agencies and non-profit organizations may publish case studies
focusing on HR practices in public service and non-profit sectors. Check
resources like:

- The U.S. Office of Personnel Management: They provide various reports and
case studies on effective HR practices in government.

- Nonprofit HR: This organization shares insights and case studies that
address HR challenges in the non-profit sector.



5. Business Publications and Journals

Many business journals and publications periodically feature case studies.
Some to explore include:

- Harvard Business Review: Occasionally publishes case studies that focus on
HR challenges and solutions.

- Journal of Human Resource Management: This academic journal may provide
case studies or empirical research with practical implications.

How to Effectively Utilize Free Case Studies 1in
HR Management

To maximize the benefits of free case studies in human resource management,
consider the following steps:

1. Identify Your Learning Goals

Before diving into case studies, establish what you hope to learn. Are you
looking to understand recruitment strategies, employee engagement, or
performance management? Knowing your focus will help you select relevant case
studies.

2. Analyze the Case Study Thoroughly

Take the time to read and analyze the case study in detail. Consider key
elements such as:

- The organization’s background and context
- The HR challenges faced

- The strategies implemented

- The outcomes achieved

3. Engage in Discussions

Discussing case studies with peers or colleagues can enhance your
understanding. Consider forming a study group or participating in online
forums where you can share insights and perspectives.

4. Apply Insights to Your Work

Think about how the lessons learned from the case study can be applied to
your own organization. Are there strategies you can implement? What changes
might improve your HR practices?



5. Keep Updated with New Case Studies

The field of HR is constantly evolving. Stay informed by regularly checking
reputable sources for new case studies and research articles. This will help
you remain current with industry trends and challenges.

Conclusion

Free case studies in human resource management are a treasure trove of
knowledge, providing practical examples of how organizations navigate various
HR challenges. By leveraging these resources, HR professionals and students
can enhance their understanding of effective practices, develop critical
thinking skills, and stay updated with the latest trends in the field.
Whether you are a seasoned HR practitioner or just starting your career,
exploring case studies is an essential step in advancing your knowledge and
expertise in human resource management.

Frequently Asked Questions

What are some reliable sources for free case studies
in human resource management?

Reliable sources for free case studies in human resource management include
academic journals, university websites, and platforms like ResearchGate,
Google Scholar, and the Society for Human Resource Management (SHRM).

How can free case studies in human resource
management benefit students?

Free case studies provide students with real-world examples, enhance critical
thinking skills, and allow them to apply theoretical knowledge to practical
scenarios, preparing them for future HR roles.

Are there any specific topics in HR that are
commonly covered in free case studies?

Common topics include recruitment and selection, employee engagement,
performance management, diversity and inclusion, and organizational culture.

Can free case studies be used for professional
development in HR?

Yes, free case studies can be valuable for HR professionals seeking to expand
their knowledge, stay updated on industry trends, and learn from the
successes and failures of other organizations.



What is the typical structure of a case study in
human resource management?

A typical HR case study includes an introduction, background information, the
main challenges or issues faced, analysis of the situation, and conclusions
or recommendations for future action.

How can organizations use free case studies to
improve their HR practices?

Organizations can analyze free case studies to identify best practices, learn
from industry challenges, and implement successful strategies tailored to
their unique needs.

Are there any online platforms that aggregate free
HR case studies?

Yes, platforms like Case Centre, Harvard Business Review, and various
educational institution repositories often aggregate free HR case studies for
easy access.

What role do case studies play in HR education and
training?

Case studies are essential in HR education as they provide practical
scenarios for discussion, enhance engagement, and bridge the gap between
theory and real-world application.

How can one evaluate the quality of free case
studies in HR management?

Quality can be evaluated by checking the source's credibility, the depth of
analysis, relevance to current HR practices, and whether the case study
includes actionable insights or recommendations.
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On your iPhone or iPad, open App Store. In the ...

Gmail Hel
Official Gmail Help Center where you can find tips and ...

Google Help
If you're having trouble accessing a Google product, ...

Download and install Google ...
How to install Chrome Important: Before you ...

Create a Gmail account - Google Help
Create an account Tip: To use Gmail for your business, a Google Workspace account might be better
for you than a personal Google Account. With Google Workspace, you get increased ...

Download Chrome - Google Help
On your iPhone or iPad, open App Store. In the search bar, enter Chrome. Tap Get. To install, follow
the on-screen instructions. If prompted, enter your Apple ID password. To start ...

Gmail Help
Official Gmail Help Center where you can find tips and tutorials on using Gmail and other answers to

frequently asked questions.

Google Help
If you're having trouble accessing a Google product, there's a chance we're currently experiencing a
temporary problem. You can check for outages and downtime on the Google Workspace ...

Download and install Google Chrome
How to install Chrome Important: Before you download, you can check if Chrome supports your

operating system and other system requirements.

Create a Google Account - Computer - Google Account Help
You can search for “free email providers” to find another email provider you like and set up an
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Google Translate Help
Official Google Translate Help Center where you can find tips and tutorials on using Google
Translate and other answers to frequently asked questions.

00 - 000000000
O00000000C0O00000C0000000C00000 2011 [0 1 O0000000CCO00000CO000000CO00000CCO00000C000000
g ...

(000000000appd - OO
O00000000C0O00000C0000000C00000 2011 [0 1 O0000000CCO00000COO00000CO00000CCO00000C000000

aj ...

Find the Google Play Store app
On your device, go to the Apps section. Tap Google Play Store . The app will open and you can
search and browse for content to download.



Explore our collection of free case studies in human resource management. Gain insights and
strategies to enhance your HR practices. Learn more today!
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