
Face On The Cutting Room Floor

Understanding the Phrase: Face on the Cutting
Room Floor

Face on the cutting room floor is a phrase that originates from the film
editing process, where scenes or segments of a film that do not make the
final cut are metaphorically said to have been left behind. This expression
captures the essence of what it means to be excluded or omitted from
something, particularly in creative endeavors. In this article, we will



explore the origins of the phrase, its applications beyond the film industry,
and its broader implications in our daily lives.

The Origins of the Phrase

The phrase "cutting room floor" refers to a physical space in a film editing
studio where discarded film reels, or segments of film, would accumulate. In
the early days of cinema, films were edited by physically cutting and
splicing together pieces of film stock. The scenes that were cut from the
final version of the film ended up on the floor of the editing room, leading
to the phrase indicating exclusion.

The cutting room floor has been an essential part of filmmaking since the
silent film era. Many famous films have left behind sequences that, while
they may have been well-crafted, simply did not fit the narrative or pacing
of the final product. This has led to a rich tradition of "deleted scenes"
that are often included in home video releases, allowing audiences to glimpse
the creative process and the decisions made during editing.

Applications of the Phrase in Different
Contexts

While the phrase originates from the film industry, it has transcended its
initial context and has been adopted in various fields, including literature,
music, and even everyday conversations. Below are some examples:

1. Literature

In literature, the concept of a "cutting room floor" can refer to passages or
entire chapters that an author may have written but ultimately decided to
exclude from the final manuscript. This process is crucial for authors who
strive for coherence, pacing, and emotional impact in their narratives. Some
notable examples include:

- Famous Novels: Many classic novels, such as "Moby Dick" or "The Great
Gatsby," have scenes or chapters that were edited out. These discarded parts
often provide additional layers of context and character development.
- Author's Notes: Some authors include notes regarding their writing process,
explaining why certain passages were omitted. This not only enriches the
reader's understanding but also offers insights into the author’s creative
journey.



2. Music

In the music industry, artists often record multiple tracks during the
production of an album. Many of these tracks may not make it to the final cut
for various reasons, such as thematic inconsistency or production challenges.
Key points include:

- B-Sides and Bonus Tracks: Some artists release B-sides or bonus tracks from
recording sessions that did not make the primary album, giving fans a glimpse
into the creative process.
- Live Performances: During live performances, musicians may choose to omit
certain songs or sections of songs, which can lead to a unique experience for
each audience.

3. Everyday Conversations

In everyday language, saying someone has a "face on the cutting room floor"
can imply that they have been overlooked or excluded from a particular
situation. This application can be found in various scenarios, such as:

- Workplace Dynamics: An employee who contributes significantly to a project
but is not credited may feel as though they are on the cutting room floor.
- Social Situations: In social gatherings, individuals may feel left out or
sidelined, leading to discussions about inclusion and representation.

The Impact of Being "Cut" on Individuals

Being associated with the phrase "face on the cutting room floor" can have
significant emotional and psychological implications for individuals. Here
are some key effects:

1. Feelings of Exclusion

When someone feels like they have been cut from a project or group, they may
experience a range of emotions, including:

- Disappointment: The initial reaction may be one of sadness or
disappointment, especially if they invested considerable time and effort.
- Self-Doubt: Individuals may begin to question their abilities, leading to
feelings of inadequacy or self-doubt.



2. The Importance of Representation

In creative fields, representation is crucial. When certain voices or
perspectives are left on the cutting room floor, it can lead to a lack of
diversity and inclusivity. This can manifest in various ways:

- Cultural Narratives: Films and literature that fail to include diverse
perspectives may perpetuate stereotypes or present a skewed vision of
reality.
- Social Impact: The lack of representation can influence societal norms and
expectations, reinforcing the status quo and limiting opportunities for
underrepresented groups.

3. The Value of Feedback and Collaboration

To mitigate the emotional impact of being cut from a project, collaboration
and open lines of communication can be beneficial. Key strategies include:

- Feedback Mechanisms: Creating a culture of constructive feedback can help
individuals understand why certain decisions were made.
- Collaborative Decision-Making: Involving all creative voices in the
decision-making process can lead to more inclusive outcomes.

Conclusion: Embracing the Cutting Room Floor

The phrase "face on the cutting room floor" serves as a powerful reminder of
the complexities and challenges inherent in creative processes. While it
often carries a negative connotation of exclusion, it also highlights the
importance of critical decision-making and the need for focused narratives in
storytelling.

As we navigate our own lives—both personally and professionally—we can learn
to appreciate the value of what is left behind, understanding that the
cutting room floor is not merely a place of loss but a space for growth and
refinement. By embracing the lessons learned from what does not make the
final cut, we can foster a culture of inclusion, creativity, and resilience.
Whether in film, literature, music, or our everyday interactions, the journey
of creation is not just about what we include, but also about what we choose
to leave behind.

Frequently Asked Questions



What does the phrase 'face on the cutting room
floor' mean?
It refers to a scene or performance that was filmed but ultimately not
included in the final edit of a movie or show, suggesting that the content
didn't meet the final criteria for inclusion.

Where did the term 'cutting room floor' originate?
The term originated in the film industry, referring to the physical space
where film editors would cut and splice film reels, literally leaving
unwanted footage on the floor.

What might lead to a scene ending up on the cutting
room floor?
Scenes may be cut due to pacing issues, narrative flow, character
development, or simply because they didn't fit the overall vision of the
final product.

Are there famous scenes that were cut from popular
movies?
Yes, many well-known films have iconic scenes that were cut, such as the
'Extended Edition' scenes from 'The Lord of the Rings' trilogy.

How do directors decide what stays or goes from the
final cut?
Directors often consider audience engagement, emotional impact, and narrative
coherence when deciding which scenes to include or omit.

Can scenes on the cutting room floor be released
later?
Yes, many filmmakers release deleted scenes or extended cuts on DVDs or
streaming platforms, allowing fans to see additional content.

What impact does having a scene cut have on an
actor's performance?
While it can be disappointing for actors to see their work cut, they often
understand it as part of the creative process and the overall vision of the
film.

Is there a difference between deleted scenes and



alternate takes?
Yes, deleted scenes are those that were cut from the final version, while
alternate takes are different versions of the same scene that were filmed but
not necessarily cut.

Do all films have cutting room floors?
Most films do have a cutting room floor, as editing is a crucial part of
filmmaking where decisions are made about what to keep and what to cut.

How has digital editing changed the concept of the
cutting room floor?
Digital editing allows for more flexibility in cutting and rearranging
scenes, making it easier to experiment with various versions before settling
on a final cut.
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"Explore the meaning of 'face on the cutting room floor' and discover how it impacts storytelling in
film. Learn more about this cinematic phrase today!"
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