Deped Procurement Manual

A6, Flowchart for the Supply and Delivery Strategy:

Process/Task m'm‘;f“' Time Period
1. Determine if Supply and Delivery Strategy is Praject Whenever
adequate to accomplish the procurement owner NECESRAry
praject. Otherwise, secure approval from the
Undersecretary and Assistant Secretary for
Procurement to apply other strategies.
2. Ensure that the following are in the bidding Praject Whenever
documents and are submitted 1o ProcMS3-FPMD: OWTNET NECCRSAry
2.1. Gantt Chart or timeline of production
schedule and milestones of the project;
2.2, a delivery schedule of goods per
delivery drop ofl points;
2.3, allocation list;
2.4, aampling plan; and
2.5. time periods and technigues 1o be employed
for PO and final inspection and acceptance.
3. FProvide the final allocation list, delivery |  Project Within
schedule, and technical specifications to the CWELEE five (5] |
schools through the RDs. working
days from
signing of
the
caontract,
4. Distribute the fnal allocation list and RDs Mot later
delivery schedule 1o the SDSs, than five
15)
working
days from
receipt of
the
! allocation
list and
delivery
schedile.
3. Disseminate the final allecation list to each 5D5a Not later
concerned public school. than five
(51
working
days from
receipt of
the
allecation
list and
delivery
schedyle,
|

DepEd Procurement Manual is a vital document that provides guidelines and procedures
for the procurement processes within the Department of Education (DepEd) in the
Philippines. This manual aims to ensure that all procurement activities are conducted in a
transparent, efficient, and accountable manner while adhering to the principles of fairness
and value for money. With the increasing demand for quality education and resources,
understanding the DepEd Procurement Manual is crucial for educators, administrators, and
stakeholders involved in the procurement process.



Understanding the DepEd Procurement Manual

The DepEd Procurement Manual serves as a framework for all procurement activities
undertaken by the department. It is designed to facilitate the acquisition of goods, services,
and infrastructure necessary for the effective delivery of educational programs. The manual
is an essential reference for officials within DepEd, guiding them through the complexities
of procurement processes.

Objectives of the DepEd Procurement Manual

The main objectives of the DepEd Procurement Manual include:
e To uphold the principles of transparency, accountability, and efficiency in the
procurement process.
e To provide clear and standardized procedures for procurement activities.
e To ensure compliance with applicable laws, rules, and regulations.
e To promote competition among suppliers and service providers.

e To safeguard public resources by ensuring value for money in procurement.

Key Components of the DepEd Procurement
Manual

The DepEd Procurement Manual encompasses various components that are critical for
effective procurement management. Understanding these components is essential for
stakeholders involved in the procurement process.

Procurement Planning

Effective procurement planning is the foundation of successful procurement activities. The
manual outlines the steps for preparing a procurement plan, which includes:

1. ldentifying the needs of the school or educational institution.

2. Estimating the budget required for the procurement.

3. Setting timelines for the procurement process.



4. Defining the procurement method to be utilized (e.g., public bidding, direct
contracting).

5. Ensuring alignment with the overall goals of the education sector.

Procurement Methods

The DepEd Procurement Manual specifies various procurement methods that can be
employed depending on the nature and value of the procurement. These methods include:

Public Bidding: This is the most common method for high-value procurements. It
involves an open and competitive process.

Shopping: This method is suitable for small-value purchases, where suppliers are
invited to submit quotations.

Negotiated Procurement: This method is used in specific circumstances, such as
emergencies or when only one supplier is capable of providing the goods or services.

Direct Contracting: This method allows for procurement without the need for
bidding, typically in cases of urgent requirements.

Roles and Responsibilities

The manual outlines the roles and responsibilities of individuals involved in the
procurement process. Key players include:

e Procurement Officers: Responsible for overseeing the procurement process and
ensuring compliance with the manual.

End-Users: Individuals or departments that identify procurement needs and provide
specifications.

Bid and Awards Committee (BAC): A committee tasked with reviewing bids,
conducting evaluations, and recommending awards.

Suppliers: External parties that provide goods and services to DepEd.



Compliance and Accountability

Adhering to the guidelines set forth in the DepEd Procurement Manual is essential for
ensuring compliance with legal and regulatory requirements. The manual emphasizes the
importance of accountability and integrity in procurement activities.

Monitoring and Evaluation

The manual outlines the need for continuous monitoring and evaluation of procurement
activities to assess their effectiveness. Key aspects include:

e Conducting audits to ensure compliance with procurement regulations.
e Evaluating supplier performance to ensure quality and timely delivery.

e Gathering feedback from end-users to improve future procurement processes.

Reporting and Documentation

Proper documentation is critical for transparency and accountability in procurement. The
manual specifies the types of documents that should be maintained, including:

e Procurement plans and budgets.

Bid documents and evaluation reports.

Contracts and agreements with suppliers.

Records of communication and decisions made during the procurement process.

Challenges in Procurement

Despite the comprehensive guidelines provided in the DepEd Procurement Manual, various
challenges may arise during the procurement process. Some common challenges include:

e Lack of Awareness: Some stakeholders may not be fully aware of the procurement
procedures, leading to inefficiencies.



e Corruption and Malpractices: Ensuring integrity in the procurement process can be
challenging in certain situations.

e Supplier Issues: Problems such as non-compliance with contract terms or poor-
quality goods can hinder procurement efforts.

e Budget Constraints: Limited funding can impact the ability to procure necessary
resources.

Conclusion

The DepEd Procurement Manual is an essential tool that provides the foundation for
effective procurement practices within the Department of Education in the Philippines. By
adhering to its guidelines, officials can ensure that procurement processes are conducted
transparently, efficiently, and with accountability. Addressing the challenges faced in
procurement is crucial for enhancing the quality of education and resources available to
students and educators alike. Understanding and implementing the principles outlined in
the manual will ultimately lead to better educational outcomes and a more robust
education system.

Frequently Asked Questions

What is the purpose of the DepEd Procurement Manual?

The DepEd Procurement Manual provides guidelines and procedures for the procurement of
goods, services, and infrastructure projects within the Department of Education, ensuring
transparency, accountability, and efficiency in the use of public funds.

Who is responsible for implementing the DepEd
Procurement Manual?

The manual is to be implemented by all personnel involved in the procurement process
within the Department of Education, including procurement officers, project managers, and
administrative staff.

How often is the DepEd Procurement Manual updated?

The DepEd Procurement Manual is reviewed and updated periodically to reflect changes in
laws, regulations, and best practices in procurement, ensuring that it remains relevant and
effective.

What are the key principles outlined in the DepEd



Procurement Manual?

Key principles include transparency, competitiveness, accountability, and fairness in the
procurement process, aiming to promote integrity and public trust in government
transactions.

What types of procurement methods are specified in
the DepEd Procurement Manual?

The manual outlines various procurement methods such as public bidding, negotiated
procurement, and shopping, each suited for different thresholds and types of goods or
services.

Are there specific training requirements for personnel
involved in procurement as per the DepEd Procurement
Manual?

Yes, the manual emphasizes the need for training and capacity building for personnel
involved in procurement to ensure they are knowledgeable about the processes and
compliance requirements.

How does the DepEd Procurement Manual address
issues of corruption and fraud?

The manual includes measures to prevent corruption and fraud, such as strict adherence to
bidding processes, the establishment of whistleblower mechanisms, and regular audits of
procurement activities.

Where can stakeholders access the DepEd Procurement
Manual?

Stakeholders can access the DepEd Procurement Manual through the official website of the
Department of Education or by requesting copies from the procurement office within the
agency.
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City Hall - Lake City, Iowa
City Hall is the central location for many including: the Public Works crew, Interim City
Administrator (Janon Douglas), City Administrator Assistant (Abby Wilson), Lake City ...

News - Lake City, Iowa
Mar 15, 2021 - In order to facilitate the removal of snow from the downtown city streets and in order

to make it safer to walk on the sidewalks around the square, the City of Lake City will ...

Mayor - Lake City, Iowa
We take pride in both our residents willingness to come together when needed and the appearance
of our community, boasting our downtown square, featuring a replica fountain and ...

MODEL CODE OF ORDINANCES - Lake City, lowa
The City Council and Mayor and other City officers have such powers and shall perform such duties

as are authorized or required by state law and by the Ordinances, resolutions, rules and ...

Country Club - Lake City, Iowa
Lake City Country Club | Facebook The clubhouse is avaiable to rent out for private events. There
are graduation parties, Christmas parties, annual meetings, & more held at the clubhouse each ...

Police Department - Lake City, Iowa
Police Department Chief Dan Schaffer Email: dan.schaffer@lakecityiowa.com Address 105 N Center

Street Lake City, lowa 51449 Hours 7:30 AM - 4 PM Contact Us LC Police: 712-640 ...

City Parks & Campgrounds - Lake City, Iowa
The park is also the beginning of the 5 mile Lake City Recreational Trail. Click here for a map of the

trail! It is the largest of the City’s parks offering playground equipment, shelter houses, and ...

How Do I? - Lake City, Iowa
How Do I? The City of Lake City is happy to welcome you to our community. We hope you will find
the following information useful and helpful.

Contact Us - Lake City, Iowa
City of Lake City Interim City Administrator: Janon Douglas 105 N. Center St. Lake City, A 51449

Email: cityadministrator@lakecityiowa.com Phone: 712-640-6401 Fax: 712-640-6402 Office ...

Calculadora de Volumen de Gasificacion de Nitrégeno Liquido
Oct 17, 2024 - Esta calculadora proporciona una forma simple y efectiva de predecir la producciéon

de gas a partir del nitrogeno liquido, lo que ayuda a la seguridad y eficiencia operativas.

¢Cuantos metros en cubos de gas de nitrégeno puede producir 1 litro ...
Supongamos que tiene 1 litro de nitrégeno liquido en su punto de ebullicién (-195.8 ° Co0 77.3K) y 1
atmosfera de presiéon. Cuando se vaporiza a temperatura ambiente (25 °C0298K)y 1 ...

Conversor de unidades para Gases Industriales | infogases.com
Herramienta online para calcular la conversion entre unidades para gases industriales. iObtendras
tu respuesta de forma rapida y sencilla!

Calculadora de gas | Linde Gas Espana

Todo ello en tres sencillos pasos. Sdlo tiene que elegir el gas que desea convertir para iniciar la
aplicacion, luego seleccionar las unidades de calculo, introducir un valor y los resultados ...



Convertir Litros a Metros cubicos (1 - m?3)
Litros a Metros cubicos. Convertir entre las unidades (1 = m3) o consulte la tabla de conversion.

TABLA DE CONVERSION PESO-VOLUMEN GASES. GAS PESO DE LIQUIDO ...
TABLA DE CONVERSION PESO-VOLUMEN GASES.

OXIGENO LIQUIDO NITROGENO LIQUIDO KG LITROS M3 KG ILITROSM31 ...
KG LITROS M3 KG LITROSM310.870.6911,240.7991,1410.790.80 1 0.644 1,421,251 1,25
1,55 1 OXIGENO LIQUIDO NITROGENO LIQUIDO-183°C -197°C

Calculadora de conversion de unidades de gas - Atlas Copco
Gestione el consumo de gas con nuestra calculadora de conversion de gases. El convertidor de gases
proporciona resultados instantaneos y precisos para las conversiones de volumen y caudal ...

tabla de equivalencias peso-volumen - Criogas
800 400 CRIO.

Cuantos litros tiene el nitrogeno? - RESPUESTASRAPIDAS

Jan 20, 2020 - Usando la formula para calcular el volumen de un cilindro puedes sacarlo de manera
simple y facil. La férmula para calcular el volumen de un cilindro es: V = IT h r?, es decir, Pi por ...
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