Csm Scrum Alliance Exam Questions

182, Where is imprecision expected when it comes o measured estimates vs. actual hours?

A | During the 1¥ Sprint

B | During the CRACKING stage
[ € | Atthe end of the 1¥ Sprint

D | Between Sprints

193. Estimates are improved by E

A | SerumMasters

B | Metries

C | Progressive Elaboration & Collaboration of the Team
D | Thorough research of industry standards

194. _  always disrupts estimalion accuracy.
A l['untpbn.jlp
B | Risks
€ | Project Management
[ D | Customer Change Requesis

195. Whao is not responsible for announcing release dales of functionality?
A | The Development Team
B | Product (hwaer
¢ | Customer
D | None of these

196. Suboptimal measurements may iImprove one part of a process, but depreciates anolher.
How does Scrum solve the problems with Suboptimal measuremenis?

A | Boilding qualii‘y in the project

B | With self-organized metrics

€ | Earned Value Analysis

I} | Measuring functionality rather than comparing estimates

CSM ScruM ALLIANCE EXAM QUESTIONS ARE A CRITICAL COMPONENT OF THE CERTIFIED SCRUMMASTER (CSM)
CERTIFICATION PROCESS, WHICH VALIDATES AN INDIVIDUAL'S KNOWLEDGE AND APPLICATION OF THE SCRUM FRAMEWORK. AS
ORGANIZATIONS INCREASINGLY ADOPT AGILE METHODOLOGIES, THE DEMAND FOR CERTIFIED SCRUMMASTERS CONTINUES TO
GROW. THIS ARTICLE PROVIDES A COMPREHENSIVE OVERVIEW OF THE CSM EXAM, INCLUDING ITS STRUCTURE, TYPES OF
QUESTIONS, PREPARATION STRATEGIES, AND TIPS FOR SUCCESS.

UNDERSTANDING THE CSM ExaM

THE CSM EXAM IS ADMINISTERED BY THE SCRUM ALLIANCE, A NON-PROFIT ORGANIZATION THAT PROMOTES AGILE PRACTICES
AND PROVIDES CERTIFICATION FOR SCRUM PROFESSIONALS. THE EXAM IS DESIGNED TO ASSESS A CANDIDATE'S UNDERSTANDING
OF THE SCRUM FRAMEWORK, ROLES, EVENTS, AND ARTIFACTS.

ExAM STRUCTURE

THe CSM EXAM CONSISTS OF:

- Numeer oF QUESTIONS: 50 QUESTIONS



- QUESTION FORMAT: MULTIPLE CHOICE

- PassING Score: 74%, (37 CORRECT ANSWERS)

- TiMe LiMiT: 60 MINUTES

- DELIVERY METHOD: ONLINE, TYPICALLY TAKEN AFTER COMPLETING A CSM TRAINING COURSE

CoNTENT AReAS COVERED

THE EXAM QUESTIONS ARE CATEGORIZED INTO SEVERAL KEY CONTENT AREAS, INCLUDING:

1. SCRUM FRAMEW ORK: UNDERSTANDING THE COMPONENTS OF SCRUM, INCLUDING ROLES, EVENTS, AND ARTIFACTS.

2. SCRUM RoLES: DETAILED KNOWLEDGE OF THE ROLES OF THE SCRUM MASTER, PRODUCT OWNER, AND DEVELOPMENT TEAM.
3. SCRUM EVENTS: FAMILIARITY WITH SCRUM CEREMONIES SUCH AS SPRINT PLANNING, DAILY STAND-UPS, SPRINT REVIEW, AND
SPRINT RETROSPECTIVE.

4. SCRUM ARTIFACTS: UNDERSTANDING THE PURPOSE AND USAGE OF ARTIFACTS LIKE THE PRODUCT BACKLOG, SPRINT
BACKLOG, AND INCREMENT.

5. AGILE PRINCIPLES: KNOWLEDGE OF AGILE PRINCIPLES AND HOW THEY RELATE TO SCRUM PRACTICES.

TypPes oF ExaM QUESTIONS

THe CSM EXAM PRIMARILY CONSISTS OF MULTIPLE-CHOICE QUESTIONS THAT TEST THEORETICAL KNOWLEDGE AND PRACTICAL
APPLICATION OF SCRUM PRINCIPLES. HERE ARE SOME COMMON TYPES OF QUESTIONS CANDIDATES MAY ENCOUNTER:

1. CoNCePTUAL QUESTIONS

THESE QUESTIONS ASSESS THE CANDIDATE'S UNDERSTANDING OF KEY SCRUM CONCEPTS. FOR EXAMPLE:

- W/HAT IS THE PRIMARY RESPONSIBILITY OF THE SCRUM MASTER?
- WHICH ARTIFACT PROVIDES TRANSPARENCY REGARDING THE WORK THAT NEEDS TO BE DONE?

2. SceNARIO-BASED QUESTIONS

SCENARIO-BASED QUESTIONS PUT CANDIDATES IN HYPOTHETICAL SITUATIONS TO EVALUATE THEIR DECISION-MAKING SKILLS.
FOR EXAMPLE:

- A TEAM MEMBER IS CONSISTENTLY MISSING DEADLINES. AS A SCRUM MASTER, WHAT STEPS WOULD YOU TAKE TO ADDRESS
THIS ISSUE?

- DURING A SPRINT REVIEW, THE PRODUCT OWNER RECEIVES CRITICAL FEEDBACK FROM STAKEHOLDERS. HOW SHOULD THE
SCRUM MASTER FACILITATE THE DISCUSSION?

3. DEFINITION AND TERMINOLOGY QUESTIONS

QUESTIONS THAT REQUIRE CANDIDATES TO DEFINE SPECIFIC TERMS OR IDENTIFY THEIR MEANINGS ARE COMMON. FOR EXAMPLE:

- W/HAT IS THE DEFINITION OF A “DONE” INCREMENT?
- How DOES THE CONCEPT OF “TIMEBOXING” APPLY TO SCRUM EVENTS?



PREPARATION STRATEGIES FOR THE CSM Exam

TO INCREASE THE CHANCES OF PASSING THE CSM EXAM, CANDIDATES SHOULD ADOPT EFFECTIVE PREPARATION STRATEGIES.
HERE ARE SOME RECOMMENDED APPROACHES:

1. ATTEND A CERTIFIED TRAINING COURSE

THE SCRUM ALLIANCE REQUIRES CANDIDATES TO ATTEND A TWO-DAY IN-PERSON OR VIRTUAL CSM TRAINING COURSE BEFORE
TAKING THE EXAM. THIS COURSE COVERS ESSENTIAL SCRUM CONCEPTS, AND PARTICIPATING IN DISCUSSIONS AND ACTIVITIES
CAN ENHANCE UNDERSTANDING.

2. Review ScruM GUIDE

THE SCcRUM GUIDE, AUTHORED BY SCRUM CO-CREATORS KEN SCHWABER AND JEFF SUTHERLAND, IS THE PRIMARY REFERENCE FOR
THE EXAM. CANDIDATES SHOULD THOROUGHLY READ AND UNDERSTAND THE GUIDE, AS MANY EXAM QUESTIONS ARE DERIVED
FROM TS CONTENT.

3. TAke PRACTICE ExAMS

PRACTICE EXAMS ARE VALUABLE TOOLS FOR ASSESSING READINESS. THEY HELP CANDIDATES FAMILIARIZE THEMSELVES WITH THE
FORMAT OF THE QUESTIONS AND THE EXAM’'S TIMING. MANY ONLINE PLATFORMS OFFER FREE OR PAID PRACTICE TESTS THAT
SIMULATE THE CSM EXAM EXPERIENCE.

4. JoiNn STupy GrRouPs

COLLABORATING WITH PEERS CAN ENHANCE LEARNING.JOINING STUDY GROUPS ALLOWS CANDIDATES TO DISCUSS CONCEPTS,
ASK QUESTIONS, AND SHARE INSIGHTS, HELPING TO REINFORCE KNO\WLEDGE.

5. ENGAGE WITH ScruM COMMUNITIES

PARTICIPATING IN SCRUM-RELATED FORUMS, \WORKSHOPS, OR LOCAL MEETUPS CAN PROVIDE ADDITIONAL RESOURCES AND
NETWORKING OPPORTUNITIES. ENGAGING WITH EXPERIENCED SCRUM PRACTITIONERS CAN OFFER PRACTICAL INSIGHTS AND TIPS
FOR THE EXAM.

TiPs FOR Success oN THE CSM ExaM

HERE ARE SOME FINAL TIPS THAT CAN HELP CANDIDATES SUCCEED ON THE CSM ExAM:

1. MANAGE YOUR TIME WISELY

W/1TH oNLY 60 MINUTES TO ANSWER 50 QUESTIONS, TIME MANAGEMENT IS CRUCIAL. CANDIDATES SHOULD ALLOCATE THEIR
TIME EFFECTIVELY, AIMING TO ANSWER EACH QUESTION IN ABOUT A MINUTE. |F UNSURE ABOUT AN ANSWER, IT MAY BE
BENEFICIAL TO MARK THE QUESTION AND RETURN TO IT LATER.



2. Reab QUESTIONS CAREFULLY

(UNDERSTANDING THE QUESTION IS VITAL. CANDIDATES SHOULD TAKE TIME TO READ EACH QUESTION AND ALL ANSWER CHOICES
THOROUGHLY BEFORE MAKING A SELECTION. MISINTERPRETATION OF A QUESTION CAN LEAD TO INCORRECT ANSWERS.

3. ELIMINATE CLEARLY WRONG ANSWERS

IN MULTIPLE-CHOICE QUESTIONS, CANDIDATES SHOULD LOOK FOR ANSWERS THAT ARE CLEARLY INCORRECT. ELIMINATING THESE
OPTIONS INCREASES THE CHANCES OF SELECTING THE CORRECT ANSWER FROM THE REMAINING CHOICES.

4. StAY CALM AND FOCUSED

EXAM ANXIETY CAN HINDER PERFORMANCE. CANDIDATES SHOULD PRACTICE RELAXATION TECHNIQUES, SUCH AS DEEP BREATHING,
TO STAY CALM AND FOCUSED DURING THE EXAM.

5. Review YoUr ANSWERS

IF TIME PERMITS, CANDIDATES SHOULD REVIEW THEIR ANS\WERS BEFORE SUBMITTING THE EXAM. THIS FINAL CHECK CAN HELP
IDENTIFY ANY MISTAKES OR QUESTIONS THAT MAY HAVE BEEN ANS\WWERED INCORRECTLY.

CoNcCLUSION

THe CSM SCRUM ALLIANCE EXAM IS AN ESSENTIAL STEP FOR THOSE SEEKING TO VALIDATE THEIR KNOWLEDGE AND SKILLS IN THE
SCRUM FRAMEWORK. BY UNDERSTANDING THE EXAM STRUCTURE, TYPES OF QUESTIONS, AND PREPARATION STRATEGIES,
CANDIDATES CAN ENHANCE THEIR LIKELIHOOD OF SUCCESS. W/ITH THOROUGH STUDY, PRACTICE, AND A CALM MINDSET, ASPIRING
SCRUMMASTERS CAN CONFIDENTLY APPROACH THE CSM EXAM AND ADVANCE THEIR CAREERS IN AGILE PROJECT MANAGEMENT.

FREQUENTLY AskeD QUESTIONS

WHAT IS THE STRUCTURE OF THE CSM SCRUM ALLIANCE EXAMP

THe CSM EXAM CONSISTS OF MULTIPLE-CHOICE QUESTIONS THAT ASSESS YOUR UNDERSTANDING OF SCRUM PRINCIPLES, ROLES
AND PRACTICES AS DEFINED BY THE SCRUM GUIDE.

/

How MANY QUESTIONS ARE ON THE CSM SCcrRUM ALLIANCE EXAM?

THE CSM EXAM TYPICALLY CONTAINS 50 QUESTIONS, AND YOU NEED TO SCORE AT LEAST 74% (37 CORRECT ANSWERS)
TO PASS.

IS THERE A TIME LIMIT FOR COMPLETING THE CSM SCRUM ALLIANCE EXAM?

YES, CANDIDATES HAVE 60 MINUTES TO COMPLETE THE CSM EXAM ONCE THEY START.

WHAT ToPICS ARE COVERED IN THE CSM SCRUM ALLIANCE EXAM?

THE EXAM COVERS KEY TOPICS SUCH AS SCRUM ROLES, EVENTS, ARTIFACTS, AND THE PRINCIPLES OF AGILE AND SCRUM
METHODOLOGIES.



CAN | ReTAKE THE CSM ScrRUM ALLIANCE EXAM IF | FAIL?

YES/ YOU CAN RETAKE THE CSM EXAM IF YOU DO NOT PASS ON YOUR FIRST ATTEMPT, BUT YOU MAY HAVE TO WAIT A
CERTAIN PERIOD AND POSSIBLY PAY AN ADDITIONAL FEE.

\WHAT RESOURCES ARE RECOMMENDED FOR PREPARING FOR THE CSM SCRUM ALLIANCE
EXAMP

IT'S RECOMMENDED TO REVIEW THE SCRUM GUIDE, ATTEND A CSM TRAINING COURSE, AND USE PRACTICE EXAMS AND STUDY
GUIDES TAILORED TO THE CSM CERTIFICATION.

ARE THERE ANY PREREQUISITES FOR TAKING THE CSM SCRUM ALLIANCE EXAM?

You MUST ATTEND A Two-DAY CERTIFIED SCRUMMASTER (CSM) TRAINING COURSE TAUGHT BY A CERTIFIED SCRUM T RAINER
(CST) BEFORE YOU CAN TAKE THE EXAM.
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Auto Parts at AutoZone - Batteries, Brakes, Accessories, and More
Shop top-quality auto parts at AutoZone. Your go-to source for car and truck parts, DIY repair
advice, and Free Next Day Delivery. Shop at over 6300 locations nationwide.

Buy Auto Parts Online | Car & Truck Parts at AutoZone
AutoZone is your one-stop auto parts shop, with a wide selection of high-quality car parts to get you
back on the road. Find parts for your car, truck, or SUV online or at one of over 6,300 ...

Auto Parts Store in San Antonio, Directory | AutoZone
Find auto parts in stock now at the top stores near San Antonio. Go DIY and save on service costs by
shopping at an AutoZone store near you for the best replacement parts and aftermarket ...

Auto Parts Near Me - Nearby AutoZone Locations
Looking for an AutoZone close to you? AutoZone has the auto parts and advice you need to get your
car running safe and smooth.

Auto Parts Store in Portland, Directory | AutoZone
Find auto parts in stock now at the top stores near Portland. Go DIY and save on service costs by
shopping at an AutoZone store near you for the best replacement parts and aftermarket ...

AutoZone Auto Parts in Chelmsford, MA (63 Drum Hill Rd): Best ...
Your one-stop shop for top-quality auto parts, accessories, and trustworthy advice to keep your car,
truck, or SUV running smoothly. Our knowledgeable staff in Chelmsford are committed to ...

AutoZone Auto Parts in Bronx, NY (541 E 149th St): Best Auto Parts ...
Welcome to your AutoZone Auto Parts store located at 541 E 149th St in Bronx, NY. Your one-stop
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shop for top-quality auto parts, accessories, and trustworthy advice to keep your car, truck, or ...

AutoZone Auto Parts in Yuma, AZ (2531 S 4th Ave): Best Auto Parts ...
Your one-stop shop for top-quality auto parts, accessories, and trustworthy advice to keep your car,
truck, or SUV running smoothly. Our knowledgeable staff in Yuma are committed to helping ...

AutoZone Auto Parts in Mount Pleasant, SC (2029 N Hwy 17 Sc): ...
Your one-stop shop for top-quality auto parts, accessories, and trustworthy advice to keep your car,
truck, or SUV running smoothly. Our knowledgeable staff in Mount Pleasant are committed ...

AutoZone Auto Parts in Salt Lake City, UT (939 S State St): Best ...
Your one-stop shop for top-quality auto parts, accessories, and trustworthy advice to keep your car,
truck, or SUV running smoothly. Our knowledgeable staff in Salt Lake City are committed to ...

Clash Royale: A Most Ridiculous Duel! - Reddit
Subreddit for all things Clash Royale, the free mobile strategy game from Supercell.

Explaining the matchmaking. : r/ClashRoyale - Reddit
Subreddit for all things Clash Royale, the free mobile strategy game from Supercell.

Why Evolutions have been Clash Royale's biggest mistake ... - Reddit
It's simply not possible the Clash Royale team saw any of the Evolutions we have in the game and
decided it would be somewhat balanced (maybe excluding Barbarians, but even they are ...

Why is the game full of bots? : r/ClashRoyale - Reddit
Oct 19, 2023 - From Supercell : " Did I play a bot? As an extension of the tutorial we have added
computer controlled 'bot' opponents to Clash Royale. Players will encounter them infrequently, ...

Comprehensive BM Guide : r/ClashRoyale - Reddit
Subreddit for all things Clash Royale, the free mobile strategy game from Supercell.

How to increase performance and fps in clash royale! : r ... - Reddit
Jan 9, 2019 - Subreddit for all things Clash Royale, the free mobile strategy game from Supercell.

Best Clash Royale Posts - Reddit
Clash royale is a lot better than most mobile games.. There's been a lot of negativity floating around
for the last few months. I'm not saying I'm in favor of level 15 or evos but some of the ...

I made a working Clash Royal A.I'! : r/ClashRoyale - Reddit
Feb 13, 2024 - Subreddit for all things Clash Royale, the free mobile strategy game from Supercell.

What does the book of books do? : r/ClashRoyale - Reddit
Subreddit for all things Clash Royale, the free mobile strategy game from Supercell.

Evolutions ruined the game. : r/ClashRoyale - Reddit
Jul 1, 2023 - Subreddit for all things Clash Royale, the free mobile strategy game from Supercell.

Prepare for success with our comprehensive guide on CSM Scrum Alliance exam questions. Discover
key insights and strategies to ace your certification. Learn more!
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