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Based on the information in the videos you watched, do you believe
that Nike is good corporate citizen because of it ' s efforts to sustain
the planet? Why or why not ?

Mike, is.an American sportwear company headquartered in Beaverton, Oregon. It was founded in 1964 as
Blue Ribbon Sports by Bill Bowerman, a track-and-field coach at the University of Oregon , and his farmer
student Phil knight( The Editers of Encyclopaedia Britannica). After vwatching the videos, | believe that
Nike s a good corporate citizen because of its efforts to sustain the planet , this is because Nike have
carme 1o realization that the buyer or custamers are becoming more and more environmentally conscious
and starting 1o oppose questions 1o the retallers who do not have any form of sustainable practice into
place, Mike has always considensd putting the CusTomars apinians and suggestions into place whach has
continugd being a great marketing strategy ool In 1964, Bill Bowerman one of the co-founders of Nike,
wanted 1o promoate jogging as a sport. This Ladd to a foundation companies marketing elforts, Farm since
in the moadern time , the compny reatized the imporance of protecting and saving the environment and
Builly balidvvis in this. The ongoing offarns r|'|.-'|!i.|:“'.g s manufactunng partmiers and vendors compliant 1o its
sustainability practices . To Mark Parker, president and CEQ of Nike Inc, sustainabdlity isn't just a
bazzwerd: it 5 an oppoftunily 1o effect meaning change, Analyze and describe how Nike |5 taking steps 1o
riduce waste, improve the emaranment, and reduce its carbon footprint while manufactuning products
around the globe, The latest Sustainable Business Performance, Nike proves that a company can grow
while doing good lor environment. This cutlined all af Mike s sustainabality achievement, which includes
rediice water, improve the environment and reduce its carbon loatprint while manulatiuring products
argund the globe. Carbon was reported as one of the achievement sutlingd in the repart . At the anding
wear of 20013, 13 percent reduction in carbon émission par unil where achieved in the foobwear or
footprint company. From 2011-2013, Mike reduce carbon emissions per unit by 17 percent, and 29
parcent inbound transportation. The campany reduced its greenhousea gas emissions by 2.8 while
achieving a revenue of growth of 26 percent. Waste was another achievement outlined in the repart
Reduced wasted from finished goods manufacturing across by 2.8 percent and reduced average shoebox
weight per unit by three percent against a 10 percent target. Reduce manufacturing waste in Nike Brand
foatwear by 35 percent since 2005. Diverted 44 of waste from landfills in 2013 at Nike Warld
Headquarters and 94 percent at major global distribution centres. Nike company improved water
efficiency by 23 percant per unit in apparel materials dyeing finishing, also in manufacturing 20 percent
were increase in production. Mike water program were increass by 50 percent in 2011 to 2013.1n 2011
H20 (water ) insight lool were available to industry. Contract footwear manufacturing have improve
efficiency of gallons of water per pair by 23 percent compared to the other previous years. 10 percent in
2011 to...
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Case study about business ethics is essential for understanding how ethical considerations impact
organizational behavior and decision-making processes. Business ethics refers to the principles and
standards that guide behavior in the world of business. These guidelines help organizations navigate
complex issues, enhance their reputation, and maintain stakeholder trust. In this article, we will explore
a case study that highlights the significance of business ethics in a corporate setting, the
consequences of unethical behavior, and the steps organizations can take to foster a culture of

integrity.



Understanding Business Ethics

Business ethics covers a broad spectrum of issues, including:

1. Corporate governance

2. Insider trading

3. Bribery and corruption

4. Discrimination and harassment
5. Environmental responsibility

6. Consumer protection

Ethical behavior is not merely a legal obligation but a commitment to uphold moral standards that
benefit society as a whole. Businesses that prioritize ethics often see improved employee morale,

customer loyalty, and brand reputation, which can lead to enhanced profitability.

Case Study: Enron Corporation

Enron Corporation, once one of the largest energy companies in the United States, serves as a
prominent case study in business ethics. Founded in 1985, Enron initially focused on natural gas and
electricity. However, by the late 1990s, it had transformed into a complex web of financial maneuvers

and deceitful accounting practices.

The Rise of Enron

Enron's rapid growth was fueled by its innovative business model and aggressive trading strategies.
The company became a darling of Wall Street and was praised for its ability to generate high profits.
However, beneath the surface lay a culture that prioritized short-term gains over ethical considerations.

Key factors contributing to Enron's rise included:



- Aggressive Marketing and Trading: Enron's trading division became a leader in energy derivatives,
allowing the company to profit from market fluctuations.

- Stock Price Manipulation: Executives used creative accounting practices to inflate earnings and
mislead investors about the company's financial health.

- Corporate Culture: A culture that rewarded risk-taking and discouraged dissent led to a lack of

oversight and accountability.

The Fall of Enron

In late 2001, Enron's facade began to crumble. Investigations revealed that the company had been
hiding debt through complex financial structures and deceptive accounting practices. The fallout was

swift and devastating:

- Bankruptcy: Enron filed for bankruptcy in December 2001, marking one of the largest bankruptcies in
U.S. history.

- Job Losses: Thousands of employees lost their jobs and retirement savings, leading to widespread
financial distress.

- Legal Consequences: Enron's executives faced criminal charges, leading to convictions for fraud and

conspiracy.

Lessons Learned from the Enron Scandal

The Enron case highlights several critical lessons about the importance of business ethics:

1. The Role of Leadership

Leadership plays a crucial role in shaping an organization’s ethical culture. Enron's executives fostered



an environment where unethical behavior was not only tolerated but encouraged. Leaders must model

ethical behavior and establish clear expectations for their employees.

2. Importance of Transparency

Transparency is vital for maintaining trust with stakeholders. Enron's lack of transparency regarding its
financial practices eroded investor confidence and ultimately led to its downfall. Organizations should

prioritize open communication and honest reporting.

3. Accountability Mechanisms

Implementing robust accountability mechanisms can help deter unethical behavior. Regular audits,
compliance training, and ethical decision-making frameworks can create an environment where

employees feel empowered to report unethical actions without fear of retaliation.

4. Stakeholder Engagement

Businesses must consider the interests of all stakeholders, including employees, customers, suppliers,
and the community. Enron's focus on short-term profits alienated many stakeholders and contributed to

its collapse. Organizations should engage with stakeholders to understand their concerns and values.

Implementing Business Ethics in Organizations

To foster a culture of ethics within an organization, several strategies can be employed:



1. Establish a Code of Ethics

A well-defined code of ethics serves as a foundation for ethical behavior in the workplace. This
document should outline the organization’s values, expectations, and the consequences for unethical

behavior.

2. Provide Ethics Training

Regular ethics training can help employees recognize ethical dilemmas and equip them with the tools
to navigate difficult situations. Training should be tailored to the specific challenges faced by the

organization and its industry.

3. Promote Open Communication

Encouraging open dialogue about ethical issues can create a culture of trust. Organizations should
establish channels for employees to report unethical behavior without fear of retribution, such as

anonymous hotlines or suggestion boxes.

4. Lead by Example

Leadership commitment to ethical behavior is critical. Executives should demonstrate their commitment
to ethics through their actions and decisions, reinforcing the importance of integrity throughout the

organization.



Conclusion

The case study of Enron Corporation serves as a powerful reminder of the consequences of ignoring
business ethics. The scandal not only led to the downfall of a once-prominent company but also
prompted widespread changes in regulations and corporate governance practices. By understanding
the importance of business ethics and implementing strategies to promote ethical behavior,
organizations can build a culture of integrity that benefits employees, stakeholders, and society as a

whole.

In today's interconnected world, ethical business practices are more crucial than ever. Companies that
prioritize ethics are better positioned to navigate challenges, foster innovation, and achieve long-term
success. The lessons learned from Enron should resonate across industries, reminding us all of the

vital role that ethics play in business.

Frequently Asked Questions

What is a case study in the context of business ethics?

A case study in business ethics is an in-depth analysis of a particular situation or decision in a
business environment that highlights ethical dilemmas, decisions made, and their outcomes, serving as

a learning tool for ethical practices.

Why are case studies important for understanding business ethics?

Case studies are important because they provide real-world examples of ethical dilemmas, allowing
students and professionals to analyze decisions, understand consequences, and develop critical

thinking skills in ethical reasoning.



What are some common themes found in business ethics case

studies?

Common themes include corporate social responsibility, conflicts of interest, employee treatment,

environmental sustainability, transparency, and the impact of leadership on ethical culture.

How do businesses use case studies to improve their ethical

standards?

Businesses use case studies to identify past mistakes, learn from successful ethical practices, train

employees, and develop policies that promote a culture of integrity and accountability.

Can you give an example of a famous case study in business ethics?

One famous case study is the Enron scandal, which showcases the consequences of corporate fraud,

lack of transparency, and the failure of ethical leadership, ultimately leading to the company's collapse.

What role do stakeholders play in business ethics case studies?

Stakeholders play a crucial role as they are directly impacted by business decisions; case studies

often analyze how companies balance stakeholder interests while adhering to ethical standards.

How can technology influence ethical dilemmas in business, as seen in

case studies?

Technology can create ethical dilemmas related to privacy, data security, and Al bias, as highlighted in
case studies that examine companies' responsibilities in protecting consumer information and ensuring

fair practices.

What can students learn from analyzing business ethics case studies?

Students can learn how to recognize ethical issues, evaluate the implications of business decisions,
develop strategies for ethical decision-making, and understand the importance of maintaining a strong

ethical culture in organizations.
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