
Amazon Work Style Assessment

Amazon Work Style Assessment is a vital tool used by Amazon to evaluate potential candidates for
various job roles within the company. This assessment is designed to gauge how well an individual's
work style aligns with Amazon's leadership principles and corporate culture. Given Amazon's
emphasis on customer obsession, innovation, and operational excellence, understanding the work
style assessment can significantly enhance a candidate's chances of success in their application
process. This article will delve into the details of the Amazon Work Style Assessment, its significance,
structure, preparation strategies, and tips for success.

Understanding the Amazon Work Style Assessment

The Amazon Work Style Assessment is a key component of the hiring process that helps recruiters
determine if a candidate's behaviors and values align with Amazon's corporate environment. This
assessment typically occurs after a candidate has submitted their application and gone through initial
screening processes.

Purpose of the Assessment

The primary purpose of the Amazon Work Style Assessment includes:

1. Cultural Fit: To evaluate how well a candidate's personal work style meshes with Amazon's unique
culture, which is deeply rooted in its leadership principles.
2. Behavioral Indicators: To identify specific behavioral traits that indicate a candidate's potential for



success in a fast-paced, customer-focused environment.
3. Predictive Analysis: To assist in predicting a candidate's future performance based on their past
behaviors and responses during the assessment.

Structure of the Assessment

The assessment generally consists of a series of questions that may be presented in various formats,
including multiple-choice or situational judgment scenarios. Some common types of questions
include:

- Situational Questions: Candidates may be presented with hypothetical workplace scenarios and
asked how they would respond.
- Statement Agreement: Candidates evaluate various statements related to work style and indicate
their level of agreement or disagreement.
- Ranking Questions: Candidates rank their preferences or approaches to working in a team or dealing
with challenges.

Amazon's Leadership Principles

To successfully navigate the Amazon Work Style Assessment, candidates must understand Amazon's
leadership principles, as these principles serve as the foundation for the assessment's questions. Here
are the key principles:

1. Customer Obsession: Prioritize the needs and satisfaction of customers above all else.
2. Invent and Simplify: Encourage innovation while also striving for simplicity in processes and
solutions.
3. Are Right, A Lot: Leaders are expected to have strong judgment and good instincts.
4. Learn and Be Curious: Embrace a culture of continuous learning and curiosity.
5. Hire and Develop the Best: Focus on talent acquisition and the continuous development of team
members.
6. Insist on the Highest Standards: Strive for excellence and continuously raise the bar.
7. Think Big: Foster bold, innovative thinking and aim for transformative ideas.
8. Bias for Action: Prioritize speed and decisiveness in decision-making.
9. Frugality: Achieve more with less, focusing on resourcefulness and efficiency.
10. Earn Trust: Build trust through integrity and transparency.
11. Dive Deep: Understand the details and data behind decisions.
12. Have Backbone; Disagree and Commit: Encourage respectful disagreement while committing to
decisions once made.
13. Deliver Results: Focus on achieving goals and delivering outcomes.

Familiarity with these principles can help candidates frame their responses during the assessment
effectively.



Preparing for the Amazon Work Style Assessment

Preparation for the Amazon Work Style Assessment is crucial for candidates who want to make a
lasting impression. Here are some strategies to consider:

1. Research the Company

- Understand Amazon’s Culture: Familiarize yourself with Amazon's corporate culture and its emphasis
on customer service and innovation.
- Study the Leadership Principles: Review each of Amazon’s leadership principles in detail to
understand what the company values most in its employees.

2. Self-Assessment

- Reflect on Your Work Style: Consider your past work experiences and identify situations that align
with Amazon’s principles.
- Identify Strengths and Weaknesses: Know your strengths and how they can contribute to Amazon’s
goals, as well as areas you might need to improve.

3. Practice Situational Judgment Questions

- Use Sample Questions: Look for practice assessments or sample situational judgment questions
online to get a feel for the types of questions you may encounter.
- Role-Play Scenarios: Engage in role-playing exercises with friends or mentors to practice your
responses to various work-related scenarios.

4. Prepare Real-World Examples

- STAR Method: Use the STAR (Situation, Task, Action, Result) method to organize your thoughts and
prepare examples that demonstrate how you embody Amazon’s principles in your past experiences.

Tips for Success in the Assessment

To maximize your chances of success during the Amazon Work Style Assessment, consider the
following tips:

1. Be Honest: Authenticity is crucial. Answer questions truthfully and reflect your genuine work style.
2. Stay Positive: Frame your responses positively, even when discussing challenges or failures.
Emphasize learning and growth.
3. Focus on the Customer: Always keep the customer in mind when considering scenarios, as



customer obsession is a core value at Amazon.
4. Demonstrate Flexibility: Show that you can adapt to changing situations and are willing to take
calculated risks when necessary.
5. Engage in Continuous Learning: Highlight your commitment to learning and self-improvement
throughout the assessment.

Conclusion

The Amazon Work Style Assessment is an essential part of the hiring process that allows candidates
to demonstrate their alignment with Amazon's corporate culture and leadership principles. By
understanding the assessment's purpose, structure, and the underlying principles of Amazon's work
culture, candidates can effectively prepare and position themselves for success. With careful
research, self-assessment, and practice, candidates can navigate the assessment with confidence,
increasing their chances of securing a role at one of the most innovative companies in the world.
Remember, the goal is not just to pass the assessment but to find a position that truly fits your skills
and work style within Amazon's dynamic environment.

Frequently Asked Questions

What is the Amazon Work Style Assessment?
The Amazon Work Style Assessment is an online evaluation tool used by Amazon to assess a
candidate's work preferences, values, and behaviors to determine their fit within the company's
culture and the specific role they are applying for.

How should I prepare for the Amazon Work Style Assessment?
To prepare for the assessment, familiarize yourself with Amazon's Leadership Principles, reflect on
your past experiences that align with these principles, and answer the questions honestly and
authentically, as there are no right or wrong answers.

What type of questions are included in the Amazon Work
Style Assessment?
The assessment typically includes situational judgment questions, personality traits evaluations, and
scenarios that ask how you would respond to specific work situations, focusing on teamwork, decision-
making, and problem-solving.

Is the Amazon Work Style Assessment timed?
No, the assessment is not timed, allowing candidates to take their time to think through their
responses and provide thoughtful answers based on their true work style.

How long does it take to complete the Amazon Work Style



Assessment?
The assessment usually takes around 20 to 30 minutes to complete, depending on the candidate's
pace and the complexity of the questions.

What happens after I complete the Amazon Work Style
Assessment?
After completing the assessment, your responses will be evaluated alongside your resume and
interview performance. Candidates who align well with Amazon's work culture may move on to the
next stages of the hiring process.

Can I retake the Amazon Work Style Assessment if I'm not
satisfied with my results?
Typically, candidates are not allowed to retake the Amazon Work Style Assessment for the same
position. It's advisable to prepare thoroughly before taking it to ensure your responses reflect your
true work style.
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