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Preparing for the AACE (Association for the Advancement of Cost Engineering) PSP (Planning and
Scheduling Professional) exam can be both an exciting and daunting task. The PSP exam is designed
to assess your knowledge and skills in project scheduling and planning, which are essential
components of successful project management. Whether you are a seasoned professional looking to
validate your expertise or a newcomer aiming to establish a foothold in the industry, effective
preparation is crucial to achieving a passing score. This article will provide a comprehensive guide to
help you navigate the preparation process, covering study materials, exam structure, tips for success,
and more.

Understanding the AACE PSP Exam

Before diving into the preparation strategies, it's essential to understand what the PSP exam entails.
The PSP certification is recognized globally and signifies that an individual possesses a high level of
expertise in planning and scheduling.

Exam Structure

The PSP exam consists of the following components:

- Format: The exam is computer-based and consists of multiple-choice questions.
- Number of Questions: Typically, the exam consists of approximately 200 questions.
- Time Limit: Candidates are given a specific duration, usually around four hours, to complete the
exam.
- Content Areas: The questions cover various topics related to planning and scheduling, including but
not limited to:



1. Project Management Fundamentals
2. Scheduling Techniques
3. Schedule Development and Maintenance
4. Resource Management
5. Risk Management
6. Performance Measurement

Understanding the exam structure will help you focus your study efforts on the relevant content
areas.

Study Materials and Resources

Choosing the right study materials is vital for effective preparation. Here are some recommended
resources:

1. AACE Resources

- AACE Certification Handbook: This handbook provides essential information about the certification
process, exam content, and recommended study materials.
- Recommended Reading List: AACE offers a list of recommended texts and resources that cover the
knowledge areas tested in the PSP exam.

2. Study Guides and Prep Books

There are several study guides and preparation books available that can help you prepare for the
exam. Some popular titles include:

- "Planning and Control Using Microsoft Project 2013" by Paul Harris: This book provides practical
insights into using scheduling software effectively.
- "Project Scheduling Handbook" by Chris Hendrickson: An in-depth exploration of various project
scheduling techniques.

3. Online Courses and Webinars

Many organizations offer online courses and webinars specifically designed for PSP exam preparation.
These can be highly beneficial as they often provide interactive learning experiences. Some popular
platforms include:

- AACE Online Learning: Offers various courses tailored to the PSP exam.
- Udemy and Coursera: These platforms may feature courses related to project management and
scheduling.



4. Study Groups and Forums

Joining a study group or forum can provide invaluable support during your preparation. Engaging with
peers allows you to share knowledge, ask questions, and discuss complex topics. Consider joining:

- AACE International Chapters: Many chapters have local meetings and study groups.
- Online forums: Websites like Reddit and LinkedIn have groups dedicated to AACE and project
management discussions.

Creating a Study Plan

A well-structured study plan is crucial for effective preparation. Here’s how to create one:

1. Assess Your Current Knowledge

Before you start studying, evaluate your current understanding of planning and scheduling concepts.
Identify areas where you feel confident and those where you need more focus.

2. Set Goals

Establish specific, measurable, achievable, relevant, and time-bound (SMART) goals for your study
sessions. For example:

- Study one content area per week.
- Complete practice exams every two weeks.

3. Allocate Study Time

Determine how much time you can realistically dedicate to studying each week. Create a schedule
that includes dedicated study sessions, focusing on different topics and practice questions.

4. Use Diverse Learning Methods

Incorporate various study methods to reinforce your learning:

- Reading: Utilize textbooks and study guides.
- Practice Questions: Regularly complete practice questions to track your progress.
- Visual Aids: Use charts and diagrams to understand complex concepts.



Practice, Practice, Practice

One of the most effective ways to prepare for the PSP exam is through practice. Here are some
strategies:

1. Sample Questions

Familiarize yourself with the types of questions you will encounter on the exam by completing sample
questions. Many study guides and online resources offer practice questions that mimic the exam
format.

2. Full-Length Practice Exams

Take full-length practice exams under timed conditions. This will help you manage your time
effectively and get accustomed to the exam's pacing. Review your answers to identify areas where
you need further study.

3. Flashcards

Create flashcards for key terms, formulas, and concepts. Flashcards are a great way to reinforce your
memory and can be easily reviewed during short breaks.

Tips for Exam Day

The day of the exam can be nerve-wracking, but being well-prepared can help ease your anxiety.
Here are some tips to keep in mind:

1. Get a Good Night's Sleep

Ensure you get sufficient rest the night before the exam. A well-rested mind is more alert and better
able to focus.

2. Eat a Healthy Breakfast

Eating a nutritious breakfast can provide you with the energy you need to stay focused during the
exam.



3. Arrive Early

Arriving early will allow you to relax and mentally prepare yourself before the exam begins.

4. Read Each Question Carefully

During the exam, take your time to read each question thoroughly. Pay attention to keywords and
avoid rushing through the questions.

5. Manage Your Time

Keep an eye on the clock and allocate your time wisely. If you encounter a challenging question,
move on and come back to it later if time permits.

Conclusion

Preparing for the AACE PSP exam requires dedication, organization, and the right resources. By
understanding the exam structure, utilizing recommended materials, creating a solid study plan, and
practicing effectively, you can enhance your chances of success. Remember to stay confident,
manage your time wisely, and approach the exam with a positive mindset. With thorough preparation,
you can take the next step toward earning your PSP certification and advancing your career in project
management. Good luck!

Frequently Asked Questions

What is the AACE PSP exam and what does it certify?
The AACE PSP (Planning and Scheduling Professional) exam certifies individuals' knowledge and skills
in project planning and scheduling, ensuring they can effectively manage project timelines and
resources.

What topics are covered in the AACE PSP exam?
The AACE PSP exam covers topics such as project management principles, scheduling methodologies,
resource allocation, cost control, and risk management.

How can I effectively prepare for the AACE PSP exam?
Effective preparation for the AACE PSP exam includes studying the AACE's recommended resources,
taking practice exams, joining study groups, and reviewing real-world scheduling scenarios.



What study materials are recommended for the AACE PSP
exam?
Recommended study materials include the AACE PSP Certification Study Guide, the AACE's
Recommended Practices, practice exams, and relevant project management textbooks.

Is there a recommended study timeline for the AACE PSP
exam preparation?
A recommended study timeline is typically 3 to 6 months, depending on your prior knowledge and
experience in planning and scheduling.

Can I take the AACE PSP exam online?
Yes, the AACE PSP exam can be taken online through a remote proctoring service, allowing
candidates to complete the exam from their own location.

What is the passing score for the AACE PSP exam?
The passing score for the AACE PSP exam is typically around 70%, but this can vary slightly
depending on the specific exam version.

How long is the AACE PSP exam, and how many questions
does it contain?
The AACE PSP exam consists of 150 multiple-choice questions and has a time limit of 3 hours.

Are there any prerequisites for taking the AACE PSP exam?
While there are no formal prerequisites, candidates are encouraged to have a background in project
management and relevant work experience in planning and scheduling.

What benefits does obtaining the AACE PSP certification
provide?
Obtaining the AACE PSP certification enhances career prospects, demonstrates expertise in project
scheduling, and can lead to higher earning potential and job opportunities.
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