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For the routine senvice cost center, an increase in the number of patient days over the budgeted number
of patient darys will result in:

1 A higher awerage cost per patient day.
2. & lower averasps cost per pateent day
3 dn inorease in the budgeted fixed costs for the routine service coal cenler.

4. No change in the average coit per pathent day, - CORRECT AMS - 2,

Which of the following balance sheet items would differ betewen a for-profit and a not-for-profit
healthcare crganiration?

1 Retained earnings.
1. Mant, property. and equipment
3 Real extate

4. Inwestmants. - CORRECT ANS - 1

Which of the following leadership actions most ciearly supports organizational tramformation towand
total quality management?

1. Comvening and chairing the Cuality Council
1. Changing the name of the quality departrment froem OA 1 OO
3 Requiring all drect reports to attend an introductony coarse in TOM.

4. Hirirsg & CUstomaT sEfvice representiative, - CORRECT ANS - 1

Ache board of governors exam sample questions are crucial for candidates preparing for the American
College of Healthcare Executives (ACHE) Board of Governors Exam. This exam serves as a certification for
healthcare executives, validating their knowledge and competencies in healthcare management.
Familiarity with the exam format and types of questions can significantly enhance a candidate's likelihood
of success. This article will explore the structure of the exam, sample questions, and effective study

strategies.



Understanding the ACHE Board of Governors Exam

The ACHE Board of Governors Exam is designed to evaluate healthcare leaders on various competencies
essential for effective management in healthcare organizations. The exam assesses knowledge in several

key areas, including:

Health Services Organization and Delivery

Healthcare Management and Leadership

Healthcare Financial Management

Strategic Planning and Marketing

Human Resource Management

Information Management and Technology

The exam is composed of 150 multiple-choice questions, which candidates must complete within a four-
hour time limit. Questions are derived from the ACHE’s healthcare management body of knowledge,

ensuring they are relevant to current practices and trends in the industry.

Exam Format and Scoring

The exam is entirely computer-based, allowing for a modern and efficient testing experience. Each
question is structured as a multiple-choice item with four options. Candidates must select the most

appropriate answer based on their knowledge and understanding of healthcare management principles.

Scoring is based on the number of correct answers, with no penalty for incorrect answers. This encourages

candidates to attempt every question, even if they are unsure of the answer.

Sample Questions

To help candidates prepare for the ACHE Board of Governors Exam, below are some sample questions that

reflect the exam's content and format.



Sample Question 1:
You are the administrator of a hospital that is experiencing a decline in patient satisfaction scores. Which of

the following strategies would be most effective in improving these scores?

A) Reduce staff levels to cut costs
B) Increase marketing efforts to attract new patients
C) Implement a patient feedback system to gather insights

D) Focus on reducing the number of patient complaints
Correct Answer: C) Implement a patient feedback system to gather insights.

Sample Question 2:
Which of the following financial statements provides insight into a healthcare organization’s profitability

over a specific period?

A) Balance Sheet

B) Cash Flow Statement
C) Income Statement
)

D) Statement of Changes in Equity
Correct Answer: C) Income Statement.

Sample Question 3:
In a healthcare organization, which of the following is an example of a key performance indicator (KPI) for

assessing operational efficiency?

A) Employee turnover rate
B) Average length of stay
C) Patient satisfaction score

D) Revenue per patient
Correct Answer: B) Average length of stay.

Sample Question 4:
A healthcare executive is considering a merger with another facility to expand services. Which of the

following factors should be prioritized in the due diligence process?

A) The quality of care provided at the other facility
B)

0
D) Both A and C

The location of the facility
The financial stability of the facility

Correct Answer: D) Both A and C.



Effective Study Strategies for the ACHE Exam

Preparing for the ACHE Board of Governors Exam requires a strategic approach to studying. Here are some

effective study strategies for candidates:

Create a Study Plan

Develop a structured study plan that outlines the topics to be covered each week leading up to the exam.

Allocate specific time slots for study sessions and stick to the schedule as much as possible.

Utilize ACHE Resources

The ACHE provides a range of resources to aid in exam preparation, including:

Study guides

Online courses

Practice exams

e Webinars and workshops

Take advantage of these resources to gain insights into the exam content and format.

Join Study Groups

Consider forming or joining a study group with fellow candidates. Collaborative study can enhance

understanding, provide motivation, and allow for the exchange of knowledge and study techniques.

Practice with Sample Questions

Regularly practicing with sample questions, such as those provided above, can help familiarize candidates

with the exam format and question types. This practice can also help identify areas of weakness that need



additional focus.

Review the ACHE Code of Ethics

Understanding the ACHE Code of Ethics is crucial for the exam. Candidates should review the Code

thoroughly and reflect on how ethical considerations apply to various scenarios in healthcare management.

Conclusion

The ACHE Board of Governors Exam is a significant step for healthcare executives seeking to advance
their careers and validate their expertise. Familiarity with ache board of governors exam sample questions
is essential for effective preparation. By understanding the exam format, utilizing available resources, and
employing strategic study techniques, candidates can enhance their chances of success. With dedicated
preparation, healthcare leaders can confidently approach the exam and take the next step in their

professional journey.

Frequently Asked Questions

What is the purpose of the ACH Board of Governors exam?

The ACH Board of Governors exam is designed to assess the knowledge and understanding of individuals
involved in the Automated Clearing House (ACH) network, ensuring they are well-equipped to manage

ACH transactions and comply with regulations.

‘What types of topics are covered in the ACH Board of Governors exam
sample questions?

Sample questions typically cover topics such as ACH processing, regulations (like NACHA rules), risk

management, payment systems, and operational procedures related to ACH transactions.

Where can I find reliable sample questions for the ACH Board of
Governors exam?

Reliable sample questions can be found on official ACH websites, educational platforms, and resources
provided by professional organizations such as NACHA or through training programs specifically designed
for ACH professionals.



How can practicing with sample questions help in preparing for the ACH
Board of Governors exam?

Practicing with sample questions helps candidates familiarize themselves with the exam format, identify
areas of strength and weakness, and enhance their understanding of key concepts, ultimately improving

their chances of passing the exam.

Are there any recommended study materials for the ACH Board of
Governors exam?

Yes, recommended study materials include the NACHA Operating Rules and Guidelines, textbooks on
payment systems, online courses, and practice exams specifically tailored for the ACH Board of Governors

exam.

What is the passing score for the ACH Board of Governors exam?

The passing score for the ACH Board of Governors exam varies by organization, but it typically ranges

between 70% to 75%. It is important to check the specific requirements of the examining body.
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