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The Five Dysfunctions of a Team - Patrick Lencioni
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5 DYSFUNCTIONS OF A TEAM WORKSHEET IS AN ESSENTIAL TOOL FOR UNDERSTANDING AND IMPROVING TEAM DYNAMICS. BASED
ON PATRICK LENCIONI'S BEST-SELLING BOOK, “THE FIVE DYSFUNCTIONS OF A TEAM,” THIS WORKSHEET SERVES AS A
PRACTICAL GUIDE FOR LEADERS AND TEAM MEMBERS TO IDENTIFY, EVALUATE, AND ADDRESS THE VARIOUS DYSFUNCTIONS THAT
HINDER TEAM PERFORMANCE. IN THIS ARTICLE, WE WILL EXPLORE THE FIVE DYSFUNCTIONS OUTLINED BY LENCIONI, PROVIDE
INSIGHTS INTO HOW TO UTILIZE THE WORKSHEET EFFECTIVELY, AND SHARE STRATEGIES FOR OVERCOMING THESE CHALLENGES
WITHIN A TEAM ENVIRONMENT.

THe FIvE DYSFUNCTIONS OF A TEAM EXPLAINED

THE FIVE DYSFUNCTIONS OF A TEAM, ACCORDING TO LENCIONI, ARE:

1. ABSENCE OF TRUST

TRUST IS THE FOUNDATION OF ANY SUCCESSFUL TEAM. W/ITHOUT IT, TEAM MEMBERS ARE UNLIKELY TO BE VULNERABLE AND
HONEST WITH ONE ANOTHER. W/HEN THERE IS AN ABSENCE OF TRUST, INDIVIDUALS MAY WITHHOLD INFORMATION, AVOID ASKING
FOR HELP, OR FAIL TO SHARE THEIR MISTAKES. THIS LEADS TO A LACK OF COLLABORATION AND A TOXIC TEAM ENVIRONMENT.

2. FEAR oF CONFLICT

HEALTHY CONFLICT IS A NECESSARY COMPONENT OF TEAM DYNAMICS. W/HEN TEAM MEMBERS FEAR CONFLICT, THEY TEND TO
AVOID DISCUSSIONS ABOUT DIFFERING OPINIONS, IDEAS, OR STRATEGIES. THIS SUPPRESSION OF CONFLICT CAN LEAD TO A LACK
OF INNOVATION AND UNRESOLVED ISSUES THAT FESTER OVER TIME.



3. LAck oF COMMITMENT

\W/HEN TEAM MEMBERS ARE NOT FULLY ENGAGED IN DISCUSSIONS OR DO NOT FEEL HEARD, THEY ARE LESS LIKELY TO COMMIT TO
DECISIONS MADE BY THE TEAM. THIS LACK OF COMMITMENT CAN RESULT IN AMBIGUITY REGARDING GOALS AND RESPONSIBILITIES,
LEADING TO A LACK OF ACCOUNTABILITY AMONG TEAM MEMBERS.

4. AVOIDANCE OF ACCOUNTABILITY

A TEAM THAT LACKS ACCOUNTABILITY WILL STRUGGLE TO REACH ITS GOALS. TEAM MEMBERS MAY AVOID HOLDING ONE
ANOTHER ACCOUNTABLE FOR THEIR ACTIONS OR PERFORMANCE, RESULTING IN A DECLINE IN OVERALL PRODUCTIVITY AND
EFFECTIVENESS. THIS DYSFUNCTION CAN CREATE RESENTMENT AMONG TEAM MEMBERS WHO ARE COMMITTED TO THE TEAM'S
SUCCESS.

5. INATTENTION TO RESULTS

W/HEN TEAM MEMBERS PRIORITIZE PERSONAL SUCCESS OVER THE COLLECTIVE SUCCESS OF THE TEAM, IT LEADS TO A FOCUS ON
INDIVIDUAL ACCOMPLISHMENTS RATHER THAN TEAM GOALS. THIS DYSFUNCTION CAN HINDER PROGRESS AND IMPACT OVERALL
TEAM MORALE.

UTILIZING THE 5 DYSFUNCTIONS OF A TEAM W/ ORKSHEET

THE 5 DYSFUNCTIONS OF A TEAM WORKSHEET SERVES AS A STRUCTURED FRAMEWORK FOR ASSESSING TEAM DYNAMICS. HERE’S
HOW TO EFFECTIVELY UTILIZE THIS WORKSHEET:

ST1ep 1: Assess THE CURRENT STATE

BEGIN BY DISTRIBUTING THE WORKSHEET TO ALL TEAM MEMBERS. ENCOURAGE THEM TO REFLECT ON THE FIVE DYSFUNCTIONS AND
RATE THE TEAM’S PERFORMANCE IN EACH AREA ON A SCALE OF 1 TO 5, WHERE 1 REPRESENTS A SIGNIFICANT ISSUE AND §
INDICATES A STRONG PERFORMANCE. THIS INITIAL ASSESSMENT CAN HELP IDENTIFY AREAS THAT REQUIRE IMMEDIATE ATTENTION.

STeP 2: FACILITATE OPEN DISCUSSION

ONCE TEAM MEMBERS HAVE COMPLETED THEIR ASSESSMENTS, HOLD A MEETING TO DISCUSS THE RESULTS. CREATE A SAFE
ENVIRONMENT WHERE EVERYONE FEELS COMFORTABLE SHARING THEIR THOUGHTS AND INSIGHTS. ADDRESS THE FOLLOWING POINTS
DURING THE DISCUSSION:

- WHAT AREAS RECEIVED THE LOWEST RATINGS, AND WHY?

- ARE THERE ANY SURPRISING INSIGHTS OR TRENDS IN THE RATINGS?
- How DO THESE DYSFUNCTIONS MANIFEST IN DAY-TO-DAY OPERATIONS?

STeP 3: DeveLor ACTION PLANS

BASED ON THE DISCUSSION, IDENTIFY SPECIFIC ACTION ITEMS FOR ADDRESSING EACH DYSFUNCTION. CONSIDER CREATING SUB-
TEAMS OR ASSIGNING ROLES TO TACKLE THESE ACTION ITEMS. HERE ARE SOME POTENTIAL ACTIONS FOR EACH DYSFUNCTION:



1. ABSENCE OF TRUST:
- CONDUCT TEAM-BUILDING EXERCISES.
- SHARE PERSONAL STORIES TO BUILD RAPPORT.

2. FEar oF CONFLICT:
- ESTABLISH GUIDELINES FOR HEALTHY DEBATE.
- ENCOURAGE OPEN FEEDBACK IN MEETINGS.

3. Lack oF COMMITMENT:

- CLARIFY TEAM GOALS AND INDIVIDUAL ROLES.

- ENSURE EVERYONE HAS A VOICE IN DECISION-MAKING.

4. AVOIDANCE OF ACCOUNTABILITY:

- IMPLEMENT REGULAR PROGRESS CHECK-INS.

- FOSTER A CULTURE OF OFFERING CONSTRUCTIVE FEEDBACK.
5. INATTENTION TO RESULTS:

- SET CLEAR PERFORMANCE METRICS.
- CELEBRATE TEAM SUCCESSES REGULARLY.

STEP 4: MONITOR PROGRESS

[T IS ESSENTIAL TO MONITOR THE PROGRESS OF THE ACTION PLANS IMPLEMENTED. SCHEDULE FOLLOW-UP MEETINGS TO
REASSESS THE TEAM’S PERFORMANCE IN RELATION TO THE FIVE DYSFUNCTIONS. USE THE WORKSHEET AS A LIVING DOCUMENT,
ALLOWING TEAM MEMBERS TO UPDATE THEIR RATINGS AND PROVIDE FEEDBACK ON IMPROVEMENTS OR ONGOING CHALLENGES.

STEP 5: ITERATE AND IMPROVE

TEAM DYNAMICS ARE NOT STATIC, THEY EVOLVE OVER TIME. AS THE TEAM GROWS AND CHANGES, IT IS CRUCIAL TO REVISIT
THE WORKSHEET AND THE ACTION PLANS REGULARLY. ENCOURAGE AN ONGOING DIALOGUE ABOUT TEAM DYNAMICS, AND BE OPEN
TO MAKING ADJUSTMENTS AS NECESSARY.

STRATEGIES FOR OVERCOMING THE DYSFUNCTIONS

IN ADDITION TO UTILIZING THE W ORKSHEET, CONSIDER IMPLEMENTING THE FOLLOWING STRATEGIES TO OVERCOME THE FIVE
DYSFUNCTIONS!

1. FosTerR A CULTURE oF OPENNESS

ENCOURAGE TEAM MEMBERS TO SHARE THEIR THOUGHTS AND FEELINGS OPENLY. CREATE AN ENVIRONMENT WHERE VULNERABILITY
IS WELCOMED, AND MISTAKES ARE VIEWED AS OPPORTUNITIES FOR LEARNING RATHER THAN AS FAILURES.

2. LEAD BY EXAMPLE

LEADERS SHOULD MODEL THE BEHAVIORS THEY WISH TO SEE IN THEIR TEAMS. BY DEMONSTRATING TRUST, ACCOUNTABILITY,
AND A COMMITMENT TO RESULTS, LEADERS CAN INSPIRE TEAM MEMBERS TO ADOPT SIMILAR BEHAVIORS.



3. INVEST IN TEAM DEVELOPMENT

CONSIDER INVESTING IN TEAM DEVELOPMENT PROGRAMS OR WORKSHOPS FOCUSED ON COMMUNICATION, CONFLICT RESOLUTION,
AND COLLABORATION. THESE PROGRAMS CAN EQUIP TEAM MEMBERS WITH THE TOOLS THEY NEED TO WORK TOGETHER
EFFECTIVELY.

4. CELEBRATE TEAM ACHIEVEMENTS

RECOGNIZING AND CELEBRATING TEAM SUCCESSES CAN FOSTER A SENSE OF BELONGING AND MOTIVATION. ACKNOWLEDGE BOTH
INDIVIDUAL AND COLLECTIVE ACHIEVEMENTS TO REINFORCE THE TEAM’S COMMITMENT TO SHARED GOALS.

5. ReGULARLY Review Team GoALs

ESTABLISH A ROUTINE OF REVIEWING TEAM GOALS AND OBJECTIVES. THIS PRACTICE NOT ONLY KEEPS EVERYONE ALIGNED BUT
ALSO REINFORCES THE IMPORTANCE OF COLLECTIVE RESULTS OVER INDIVIDUAL ACCOMPLISHMENTS.

CoNCLUSION

THE 5 DYSFUNCTIONS OF A TEAM WORKSHEET IS A VALUABLE RESOURCE FOR ANY TEAM SEEKING TO ENHANCE ITS DYNAMICS
AND PERFORMANCE. BY UNDERSTANDING THE FIVE DYSFUNCTIONS AND IMPLEMENTING STRATEGIES TO ADDRESS THEM, TEAMS CAN
FOSTER A CULTURE OF TRUST, ACCOUNTABILITY, AND SHARED COMMITMENT TO RESULTS. THE JOURNEY TOWARD OVERCOMING
THESE DYSFUNCTIONS REQUIRES PATIENCE, OPEN COMMUNICATION, AND A WILLINGNESS TO ENGAGE IN DIFFICULT
CONVERSATIONS. HO\)VEVER, THE REWARDS OF A COHESIVE AND HIGH-PERFORMING TEAM MAKE THE EFFORT WORTHWHILE. BY
CONTINUOUSLY ASSESSING AND IMPROVING TEAM DYNAMICS, ORGANIZATIONS CAN ACHIEVE GREATER SUCCESS AND FOSTER A
POSITIVE WORK ENVIRONMENT.

FREQUENTLY AskeD QUESTIONS

\WHAT ARE THE FIVE DYSFUNCTIONS OF A TEAM AS OUTLINED IN PATRICK LENCIONI'S
MODEL?

THE FIVE DYSFUNCTIONS ARE: 1) ABSENCE OF TRUST, 2) FEAR oF ConrLICT, 3) Lack oF COMMITMENT, 4) AVOIDANCE OF
ACCOUNTABILITY, AND 5) INATTENTION TO RESULTS.

How cAN A ‘5 DYSFUNCTIONS OF A TEAM' WORKSHEET BE USED EFFECTIVELY IN TEAM-
BUILDING EXERCISES?

THE WORKSHEET CAN BE USED TO IDENTIFY SPECIFIC AREAS WHERE A TEAM MAY BE STRUGGLING, FACILITATE DISCUSSIONS
AROUND THOSE DYSFUNCTIONS, AND CREATE ACTIONABLE STRATEGIES FOR IMPROVEMENT.

\WHAT IS THE PRIMARY GOAL OF ADDRESSING THE DYSFUNCTIONS OUTLINED IN THE
\WORKSHEET?

THE PRIMARY GOAL IS TO BUILD A COHESIVE TEAM THAT COMMUNICATES OPENLY, HOLDS EACH OTHER ACCOUNTABLE, AND
FOCUSES ON COLLECTIVE RESULTS, ULTIMATELY ENHANCING OVERALL TEAM PERFORMANCE.



CAN THE ‘5 DYSFUNCTIONS OF A TEAM' WORKSHEET BE APPLIED TO REMOTE TEAMS?

YES/ THE WORKSHEET CAN BE ADAPTED FOR REMOTE TEAMS BY FOCUSING ON VIRTUAL COMMUNICATION STRATEGIES AND
TOOLS THAT PROMOTE TRUST AND ACCOUNTABILITY IN A DIGITAL ENVIRONMENT.

\WHAT ARE SOME COMMON CHALLENGES TEAMS FACE WHEN USING THE ‘5
DYSFUNCTIONS OF A TEAM' WORKSHEET?

COMMON CHALLENGES INCLUDE RESISTANCE TO DISCUSSING TRUST ISSUES, DIFFICULTY IN MAINTAINING OPEN COMMUNICATION,
AND RELUCTANCE TO HOLD TEAM MEMBERS ACCOUNTABLE, ESPECIALLY IN HIERARCHICAL TEAMS.
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Uncover the 5 dysfunctions of a team with our comprehensive worksheet. Improve team dynamics
and boost performance. Learn more to enhance your teamwork today!
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