
5 Dysfunctions Team Assessment

5 dysfunctions team assessment is a powerful tool designed to diagnose the underlying
issues that often plague teams. Inspired by Patrick Lencioni's bestselling book, "The Five
Dysfunctions of a Team," this assessment provides organizations with a framework to
identify and address the common barriers that hinder team effectiveness. By
understanding these dysfunctions, teams can work towards building a cohesive and high-
performing unit. This article will delve into the five dysfunctions, their implications, and
strategies for overcoming them, as well as discussing the role of the assessment in
fostering team development.

The Five Dysfunctions of a Team

In Lencioni's framework, the five dysfunctions are depicted as a pyramid, where each
dysfunction builds upon the previous one. Understanding these dysfunctions is crucial for
any organization aiming to enhance teamwork and performance.

1. Absence of Trust

The foundation of a cohesive team is trust. Without trust, team members are unwilling to
be vulnerable with one another. This absence of trust leads to:

- Fear of Conflict: Team members may avoid difficult conversations, leading to
unaddressed issues and resentment.
- Lack of Openness: Individuals may not share their ideas or concerns, stifling creativity
and innovation.

To overcome the absence of trust, teams can:

- Engage in team-building activities designed to foster vulnerability.



- Encourage transparency by sharing personal and professional experiences.
- Create an environment where mistakes are viewed as learning opportunities.

2. Fear of Conflict

When trust is lacking, team members often fear engaging in healthy conflict. This
dysfunction manifests in several ways:

- Artificial Harmony: Teams may appear cohesive on the surface but are often disengaged
or harboring unspoken disagreements.
- Poor Decision-Making: Without open dialogue, teams may make decisions based on
incomplete information.

To encourage constructive conflict, teams can:

- Establish norms for healthy debates, emphasizing respect and open-mindedness.
- Utilize facilitation techniques during meetings to ensure all voices are heard.
- Implement regular check-ins to address any simmering tensions.

3. Lack of Commitment

When teams avoid conflict, they struggle to make decisions, leading to a lack of
commitment. This dysfunction can result in:

- Ambiguity: Team members may not be clear on their roles or the team's objectives.
- Low Accountability: Individuals may feel less responsible for the outcomes of decisions.

To foster commitment, teams should:

- Ensure that everyone is engaged in the decision-making process.
- Clearly define roles and responsibilities to eliminate ambiguity.
- Create a shared vision and objectives that all team members buy into.

4. Avoidance of Accountability

The fourth dysfunction arises when team members lack commitment to decisions. This
often leads to avoidance of accountability, resulting in:

- Diminished Performance: Without accountability, individuals may not strive to meet
expectations.
- Blame Culture: Team members may shift responsibility onto others, rather than owning
their contributions.

To promote accountability, teams can:



- Set clear performance standards and expectations for all members.
- Conduct regular performance reviews and feedback sessions.
- Create a culture where team members hold one another accountable for their
contributions.

5. Inattention to Results

The ultimate dysfunction occurs when team members prioritize individual goals over
collective results. This can manifest as:

- Individualism: Team members may focus solely on their own success, neglecting the
team's objectives.
- Declining Morale: When results are not prioritized, overall team morale and motivation
can suffer.

To ensure a focus on results, teams should:

- Establish team goals that align with individual objectives.
- Celebrate collective achievements to reinforce the importance of teamwork.
- Regularly review team performance and adjust strategies as necessary to stay aligned
with goals.

The Role of the 5 Dysfunctions Team Assessment

The 5 dysfunctions team assessment is a structured tool designed to evaluate a team's
dynamics based on Lencioni's model. This assessment helps teams identify areas of
weakness and develop strategies for improvement.

How the Assessment Works

The assessment typically involves a questionnaire that team members complete
individually. The questions are designed to gauge perceptions of trust, conflict,
commitment, accountability, and results. Once completed, the responses are aggregated
to provide a clear picture of the team's overall health.

Benefits of the Assessment

Utilizing the 5 dysfunctions team assessment offers several advantages:

- Identifies Areas for Improvement: Teams can pinpoint specific dysfunctions that require
attention.
- Facilitates Open Discussions: The assessment can serve as a springboard for
conversations about team dynamics and performance.



- Tracks Progress Over Time: By conducting the assessment periodically, teams can
measure improvement and adjust strategies as needed.

Implementing Changes Based on Assessment
Findings

After completing the assessment, the next step is to develop an action plan addressing
identified dysfunctions. Here are some strategies for effective implementation:

1. Facilitate a Team Workshop

Gather the team to discuss the assessment results. Encourage open dialogue about the
findings and collaboratively identify areas for improvement. Use this time to:

- Foster an environment of trust by emphasizing the importance of vulnerability.
- Create a shared understanding of the team’s collective goals.

2. Set Clear Objectives

Based on the assessment findings, establish clear, actionable objectives for the team.
These should address the specific dysfunctions identified and include:

- Short-Term Goals: Immediate actions that can be taken to improve team dynamics.
- Long-Term Goals: Broader objectives that align with the team’s mission and vision.

3. Monitor Progress Regularly

Implement a system for tracking progress towards the objectives set. This could involve:

- Regular team meetings to discuss challenges and celebrate successes.
- Anonymous feedback mechanisms to encourage ongoing communication about team
dynamics.

4. Engage External Facilitation if Necessary

Sometimes, external facilitators can provide valuable insights and guidance. Consider
bringing in a professional to:

- Lead the team through difficult discussions.
- Provide training on effective communication and conflict resolution.



Conclusion

The 5 dysfunctions team assessment is a vital tool for organizations striving to enhance
team performance and cohesion. By understanding and addressing the five
dysfunctions—absence of trust, fear of conflict, lack of commitment, avoidance of
accountability, and inattention to results—teams can transform their dynamics and
become more effective. Implementing the assessment findings through workshops, clear
objectives, regular monitoring, and potentially external facilitation can lead to significant
improvements in team collaboration and success. Ultimately, fostering a high-functioning
team not only contributes to individual satisfaction but also drives organizational success
and growth.

Frequently Asked Questions

What is the '5 Dysfunctions of a Team' model?
The '5 Dysfunctions of a Team' model, created by Patrick Lencioni, identifies five common
issues that hinder team performance: absence of trust, fear of conflict, lack of
commitment, avoidance of accountability, and inattention to results.

How can a team assess its dysfunctions?
A team can assess its dysfunctions by using a structured assessment tool or survey that
evaluates each of the five dysfunctions, followed by discussions to identify areas for
improvement.

What are the consequences of a lack of trust in a team?
A lack of trust can lead to poor communication, unproductive conflict, a reluctance to
share ideas, and an overall toxic team environment where members do not feel safe to
express themselves.

Why is conflict important for team dynamics?
Healthy conflict encourages open discussion and debate, which leads to better decision-
making and innovation. Avoiding conflict can result in unaddressed issues and resentment
among team members.

How can teams foster accountability?
Teams can foster accountability by establishing clear expectations, setting specific goals,
and encouraging open feedback. Regular check-ins can help keep team members
accountable for their contributions.

What strategies can improve commitment within a



team?
Improving commitment can be achieved by involving team members in decision-making
processes, ensuring that everyone understands the goals, and creating a sense of
ownership over the team's successes and failures.

How does focusing on results impact team
performance?
Focusing on results ensures that all team members are aligned towards common
objectives, which increases motivation and performance. It also helps to prioritize
collective success over individual interests.

What role does leadership play in overcoming team
dysfunctions?
Leadership plays a crucial role in modeling desired behaviors, fostering a culture of trust,
and facilitating open communication. Effective leaders also hold team members
accountable and encourage commitment to shared goals.
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Discover how to enhance team performance with our comprehensive guide on the 5 dysfunctions
team assessment. Learn more to boost collaboration today!
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