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6 Thinking Hats de Bono is a powerful tool for decision-making and problem-
solving, developed by Edward de Bono in the 1980s. This innovative technique
encourages individuals and groups to approach issues from different
perspectives, enhancing creativity, collaboration, and clarity. By adopting
different "hats," or modes of thinking, participants can explore a problem
more thoroughly and arrive at well-rounded solutions. This article will delve
into the specifics of the 6 Thinking Hats de Bono method, outlining its
purpose, the characteristics of each hat, and how to effectively implement
this technique in various settings.

Understanding the Concept of the 6 Thinking
Hats

The concept of the 6 Thinking Hats is based on the idea that different types
of thinking can be categorized into six distinct styles, represented by six
different hats. Each hat symbolizes a specific mode of thinking, allowing
participants to switch perspectives effortlessly. This method can be applied
to team meetings, brainstorming sessions, or individual decision-making,
fostering a structured approach to discussions.

The Purpose of the 6 Thinking Hats

The primary goal of the 6 Thinking Hats method is to facilitate more
effective thinking and communication. By using the hats, individuals can:

1. Enhance Creativity: Encourage out-of-the-box thinking and innovative
ideas.
2. Improve Collaboration: Foster a more inclusive environment where all



viewpoints are heard.

3. Streamline Decision-Making: Help groups reach consensus more quickly by
clarifying different perspectives.

4. Reduce Conflicts: Provide a framework for discussing contentious issues
more constructively.

The Six Hats Explained

Each of the six hats represents a unique perspective or way of thinking. Here
is a breakdown of each hat, including its color, purpose, and associated
thinking style.

1. White Hat: The Objective Thinker

- Color: White
- Purpose: Focus on facts, information, and data.
- Thinking Style: Objective and neutral.

The White Hat encourages participants to present data and factual information
without interpretation or judgment. This mode is essential for establishing a
clear understanding of the situation at hand. When wearing the White Hat,
participants may ask questions such as:

- What information is available?
- What do we know for certain?
- What data do we need to gather?

2. Red Hat: The Emotional Thinker

- Color: Red
- Purpose: Express feelings, emotions, and intuitions.
- Thinking Style: Subjective and instinctive.

The Red Hat allows participants to share their emotions and gut feelings
about a situation. This mode acknowledges the importance of feelings in
decision-making and encourages honest expression. Questions to consider while
wearing the Red Hat include:

- How do I feel about this issue?
- What are my instincts telling me?
- Are there any emotional factors influencing this decision?



3. Black Hat: The Critical Thinker

- Color: Black
- Purpose: Identify risks, challenges, and potential problems.
- Thinking Style: Cautious and critical.

The Black Hat is essential for evaluating the downsides of a decision or
idea. While it may seem negative, this mode is crucial for ensuring thorough
analysis and risk management. When donning the Black Hat, participants may
explore questions like:

- What are the potential pitfalls?
- What could go wrong?
- Are there any legal or ethical concerns?

4. Yellow Hat: The Optimistic Thinker

- Color: Yellow
- Purpose: Highlight benefits, opportunities, and positive aspects.
- Thinking Style: Positive and constructive.

In contrast to the Black Hat, the Yellow Hat focuses on the positives. It
encourages participants to consider the advantages and opportunities
associated with a decision or idea. Questions to ponder while wearing the
Yellow Hat include:

- What are the benefits of this approach?
- How can we leverage this opportunity?
- What positive outcomes can we expect?

5. Green Hat: The Creative Thinker

- Color: Green
- Purpose: Foster creativity, innovation, and new ideas.
- Thinking Style: Creative and exploratory.

The Green Hat is all about generating new ideas and thinking outside the box.
It encourages brainstorming and free-thinking, pushing participants to
explore unconventional solutions. Questions to ask while using the Green Hat
include:

- What new ideas can we develop?
- How can we approach this problem differently?
- Are there alternative solutions we haven’t considered?



6. Blue Hat: The Process Thinker

- Color: Blue
- Purpose: Manage the thinking process and organize discussions.
- Thinking Style: Reflective and strategic.

The Blue Hat is essential for overseeing the thinking process. It helps
facilitate the discussion, ensuring that all hats are considered and guiding
the team towards a conclusion. While wearing the Blue Hat, participants may
ask:

- What is our next step?
- How will we organize our thoughts?
- What conclusions can we draw from this discussion?

Implementing the 6 Thinking Hats Method

To harness the power of the 6 Thinking Hats de Bono, it is essential to
implement the technique effectively. Below are practical steps for using this
method in various settings.

1. Prepare the Group

Before starting, ensure that all participants are familiar with the concept
of the 6 Thinking Hats. Provide a brief overview of each hat, its purpose,
and the rules for the discussion. This preparation will set the stage for a
structured and productive session.

2. Define the Problem or Decision

Clearly articulate the issue or decision that needs to be addressed. This
clarity will help guide the discussion and ensure that all participants are
focused on the same topic.

3. Allocate Time for Each Hat

Decide how much time will be dedicated to each hat. This can vary depending
on the complexity of the issue, but a balanced approach allows for thorough
exploration. For instance, you could allocate:

- White Hat: 10 minutes
- Red Hat: 5 minutes



- Black Hat: 10 minutes

- Yellow Hat: 10 minutes

- Green Hat: 15 minutes

- Blue Hat: 5 minutes for wrapping up

4. Encourage Participation

Ensure that all participants have the opportunity to contribute while wearing
their respective hats. Encourage quieter members to share their thoughts,
fostering inclusivity and diverse perspectives.

5. Document the Discussion

Keep a record of the key points raised during each phase. This documentation
will be valuable for future reference and can help in the decision-making
process.

6. Conclude and Decide

Once all hats have been explored, use the Blue Hat to summarize the
discussion and guide the group towards a decision. Encourage consensus and
clarify the next steps.

Benefits of the 6 Thinking Hats Method

The 6 Thinking Hats de Bono method offers numerous benefits to individuals
and teams, including:

- Structured Thinking: Provides a clear framework for exploring complex
issues.

- Enhanced Creativity: Encourages innovative ideas and solutions.

- Balanced Perspectives: Ensures that all viewpoints, including emotions and
risks, are considered.

- Improved Communication: Fosters a respectful environment for discussing
diverse opinions.

- Efficient Decision-Making: Streamlines the process, helping teams reach
consensus faster.

Conclusion

Incorporating the 6 Thinking Hats de Bono method into decision-making



processes can drastically improve the quality of discussions and outcomes. By
adopting different perspectives, individuals and teams can explore problems
more thoroughly, fostering creativity, collaboration, and clearer
communication. Whether in a professional setting, educational environment, or
personal life, this technique offers a structured approach to thinking that
can lead to better decisions and innovative solutions. Embrace the power of
the six hats, and watch as your problem-solving abilities transform.

Frequently Asked Questions

What are the six thinking hats in De Bono's method?

The six thinking hats are: White Hat (facts and information), Red Hat
(feelings and emotions), Black Hat (caution and critical thinking), Yellow
Hat (optimism and benefits), Green Hat (creativity and ideas), and Blue Hat
(process control and organization).

How can the Six Thinking Hats method improve team
decision-making?

By encouraging parallel thinking, the Six Thinking Hats method allows team
members to explore different perspectives systematically, reducing conflict
and fostering collaboration.

What is the purpose of the Blue Hat in De Bono's Six
Thinking Hats?

The Blue Hat is used for managing the thinking process, setting objectives,
and ensuring that the other hats are used effectively during discussions.

Can the Six Thinking Hats be applied to personal
decision-making?

Yes, individuals can use the Six Thinking Hats to analyze personal decisions
by considering various perspectives and emotions associated with the choices.

What role does the Green Hat play in the Six
Thinking Hats framework?

The Green Hat focuses on creativity and generating new ideas, encouraging
brainstorming and thinking outside the box.

Is there a specific order in which the Six Thinking
Hats should be used?

There is no strict order, but many facilitators suggest starting with the
Blue Hat to outline the process, followed by the other hats as needed based



on the discussion's goals.

How can educators use the Six Thinking Hats in the
classroom?

Educators can use the Six Thinking Hats to facilitate critical thinking and
discussions, helping students explore topics from different angles and
enhancing collaborative learning.

What are some common challenges when implementing
the Six Thinking Hats?

Challenges may include resistance to structured thinking, difficulty in
switching between hats, and ensuring all perspectives are adequately
represented in discussions.
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Unlock creative problem-solving with the '6 Thinking Hats' by De Bono. Discover how to enhance



decision-making skills and boost teamwork. Learn more!
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